ROBBINS  LIBRARY,  ARLINGTON,  MASSACHUSETTS 


3 4860  00739  7745 


V 


It  seems  fitting,  with  the  Bicentennial  behind  us,  that  we  look  ahead  to  the  future  in  this  1977  Annual 
Report  of  the  Town  of  Arlington.  In  this  world  of  rapid  change,  conflict,  and  advancement,  we  be- 
come acutely  aware  of  the  enormous  variety  of  interests  which  affect  our  daily  lives.  From  environ- 
mental concern  and  economic  strain  to  the  profound  implications  of  computerized  technology,  we 
know  that  it  is  the  way  decisions  are  made  today  that  will  influence  the  welfare  of  tomorrow.  It  is 
both  the  intention  and  responsibility  of  your  local  town  officials  to  actively  stimulate  the  potentials 
of  our  community,  to  recognize  and  develop  our  resources  to  their  fullest. 

The  year  1977  will  be  remembered  for  the  many  physical  improvements  introduced  by  the  town.  Fed- 
eral monies  funded  the  1.8  million  dollar  town  yard  renovation  and  the  $500,000  Broadway  Plaza  in 
the  center.  The  town  constructed  a new  public  parking  area  in  the  Triangle  area  behind  Railroad 
Avenue. 


After  $250,000  worth  of  interior  and  exterior  renovations  by  the  state's  Metropolitan  District  Com- 
mission, the  town  assumed  control  and  management  of  the  MDC  skating  rink  and  is  converting  the 
facility  into  a community  sports  center.  In  the  past  five  years,  over  one  million  dollars  in  federal  and 
town  monies  have  been  invested  in  redeveloping  and  improving  our  community  parks  and  play- 
grounds. Most  recently,  a new  jogging/walking  path  is  under  construction  around  Menotomy  Rocks 
Park  and  the  conditions  of  the  Wellington  and  Waldo  Street  playgrounds  have  been  upgraded. 


The  East  Arlington  Bicentennial  Park  is  completed  and  an  attractive  sign  now  distinguishes  that  en- 
Csjtrance  to  town.  Harvard  Trust/Bay  Bank  has  decided  to  relocate  and  renovate  its  Harvard  Square 
rv  Qervice  center  in  the  former  New  England  Farms  building  on  Water  Street,  thereby  generating  some 
<C  Two  hundred  new  job  opportunities  in  the  community.  Local  merchants  have  begun  reinvesting  in 
CT  The  appearances  of  their  store  fronts  in  cooperation  with  the  town's  economic  revitalization  plan. 
CD  ^ \ 
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^Complementing  these  physical  improvements  are  the  continued  excellent  services  offered  by  the  re- 
spective departments  within  the  town.  The  quality  of  community  life  in  Arlington  is  dependent  upon 
23he  quality  of  community  services.  The  challenge  lies  before  us  all.  In  the  same  spirit  that  we  cele- 
Orated  our  Bicentennial  heritage,  we  encourage  all  Arlington  residents  to  continue  to  participate  in 
atters  of  civic  involvement.  If  together  we  pool  our  resources  to  foster  new  economic  activity  and 
rowth,  we  will  succeed  in  securing  a future  for  the  town  and  its  citizens. 
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A mountain  of  bricks  for  Broadway  Plaza  sidewalks 
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We  invite  the  townspeople  of  Arlington  to  review  their  annual  report  for  the  year  1977.  The  format 
of  this  written  presentation  is  quite  distinctive  from  previous  years.  Some  reports  are  in  the  form  of 
interviews  which  were  conducted  and  edited  by  the  town  ombudsman.  It  is  asked  that  the  statements 
in  these  interviews  not  be  taken  out  of  context  or  misquoted.  We  believe  this  style  to  be  more  personal 
in  nature  thereby  offering  the  reader  the  opportunity  to  share  a different  perspective  with  individual 
policy  makers  and  leaders  in  Arlington  government. 

We  hope  that  the  future  leaders  in  the  community  will  look  back  on  this  annual  report  and  gain  some 
valuable  insight  and  appreciation  for  today's  issues  and  concerns. 
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BOARD  OF  SELECTMEN 


The  year  1977  presented  many  challenges  for  the  board 
of  selectmen.  Inflation  was  high,  the  energy  crisis  contin- 
ued and,  on  the  local  level,  unemployment  conditions  had 
not  abated.  Many  of  our  citizens  faced  great  hardships  in 
meeting  their  daily  expenses  for  food  and  shelter.  The  el- 
derly portion  of  our  population  was  very  hard  hit  because 
they  live  on  fixed  incomes.  The  board  took  these  factors 
into  consideration  in  all  of  its  deliberations  during  the 
year. 

The  diminishing  value  of  the  dollar  is  forever  affecting  the 
town's  purchasing  power  of  goods  and  services.  We  faced 
the  need  to  do  more  for  our  citizens,  with  less  buying 
power.  This  created  greater  demands  on  the  town  manager, 
all  town  departments  and  town  employees.  We  feel  that 
everyone  responded  with  a sincere  determination  to  pro- 
vide municipal  services  consistent  with  the  needs  and  ex- 
pectations of  our  citizens.  To  all  those  town  employees 
who  showed  a higher  level  of  productivity  and  interest,  we 
wish  to  express  our  appreciation. 

At  the  organizational  meeting  of  the  board,  following  the 
town  election,  Robert  B.  Walsh  was  elected  chairman  and 
Ann  Mahon  Powers  was  elected  vice-chairman. 

Mr.  Arthur  D.  Saul,  Jr.,  was  re-elected  a selectman  for  his 
seventh  three-year  term.  There  exists  great  respect  and  ad- 
miration for  this  remarkable  man.  It  was,  therefore,  with  a 
sense  of  deep  shock  and  sadness  that  on  the  morning  of 
August  10,  1977,  we,  his  fellow  associates  on  the  board, 
were  informed  that  Arthur  D.  Saul,  Jr.,  had  passed  away. 


The  town  has  lost  one  of  its  outstanding  citizens.  His  dedi- 
cation and  interest  in  serving  the  townspeople  was  and  re- 
mains unparalleled.  His  death  brought  a great  sadness  to 
the  community,  his  friends  and  many  associates.  We  feel 
fortunate  to  have  had  the  opportunity  to  work  with  this 
great  man.  These  sentiments  are  also  shared  by  the  many 
who  worked  with  him  over  the  years  on  various  boards 
and  committees. 

Due  to  the  vacancy  in  the  office,  the  remaining  four  select- 
men and  the  town  moderator  met  for  the  purpose  of  ap- 
pointing an  individual  to  serve  until  the  next  town  election. 
Robert  F.  O'Neill  was  appointed.  He  resigned  as  chairman 
of  the  Finance  Committee  and  was  sworn  into  office. 

Many  important  events  took  place  during  the  year,  which 
we  feel  are  notable.  The  moratorium  on  issuing  licenses  to 
common  victuallers  (restaurants)  with  a seating  capacity  of 
fifty  or  less  remained  in  effect.  The  board  concentrated 
their  efforts  in  the  area  of  revising  the  application  proce- 
dure and  several  other  related  items.  A by-law  was  adopted 
by  town  meeting  which  restricted  the  operation  of  restaur- 
ants and  retail  food  stores  to  the  hours  between  5:00  A.M. 
and  1:00  A.M.  We  also  updated  the  application  form  to  in- 
clude more  pertinent  information  regarding  the  applicant's 
background  and  experience.  This,  together  with  a Food 
Vendor's  By-Law,  has  allowed  the  selectmen  to  exercise 
greater  control  on  the  quality  and  type  of  facilities  that 
serve  the  public. 

A survey  compiled  by  the  department  of  planning  and  com- 
munity development  helped  to  establish  criteria  and  guide- 


Robert  B.  Walsh 


lines  on  the  type  of  restaurants  needed.  It  indicated  that  we 
had  reached  a point  where  additional  fast-food  type  busi- 
nesses, particularly  pizza  and  sub  shops,  would  have  a detri- 
mental effect  on  the  town. 

The  selectmen  introduced  an  article  to  the  town  meeting,  in 
the  form  of  a petition  to  the  General  Court,  requesting  that 
a question  be  placed  on  the  town  ballot  in  March  of  1978 
for  the  voters  to  decide  whether  or  not  the  town  should  is- 
sue up  to  five  restaurants  licenses  for  the  sale  of  alcoholic 
beverages.  This  petition  was  approved  by  the  General  Court 
and  signed  by  Governor  Michael  S.  Dukakis. 

The  board  feels  that  if  the  voters  support  the  liquor  ques- 
tion, it  will  strengthen  the  town's  position  to  attract  qual- 
ity restaurants  and  stimulate  development.  We  look  forward 
with  great  anticipation  to  the  results  of  that  vote. 

Early  in  the  year,  town  accountant  Carmen  T.  Foritano,  ad- 
vised the  board  of  his  intention  to  retire.  Mr.  Foritano 
served  the  town  for  twenty-five  years  and  was  know  profes- 
sionally for  his  fairness  and  for  the  valuable  contributions 
he  has  made  over  the  years. 

The  responsibility  of  finding  an  individual  to  replace  Mr. 
Foritano  fell  upon  the  board  of  selectmen  in  view  of  the 
fact  that  the  office  of  the  town  accountant  comes  under 
our  jurisdiction.  Over  thirty  applications  for  the  position 
were  received.  The  board  engaged  the  services  of  a manage- 
ment consultant  to  assist  in  the  screening  and  interviewing 
process.  The  board  interviewed  the  final  candidates  for  the 


Ann  Mahon  Powers 


position.  It  was  the  unanimous  vote  of  the  board  to  hire 
Mr.  Anello  Minervini  to  fill  the  position.  Mr.  Minervini 
brings  to  the  office  of  town  accountant  a substantial  back- 
ground in  the  accounting  field  and  expertise  in  data  proces- 
sing and  cash  flow  analysis.  With  the  constant  demand  for 
greater  financial  control  and  management  information  sys- 
tems, his  skills  will  be  a great  asset  to  the  town. 

The  town  received  some  good  news  this  year  in  the  area  of 
federal  funds  and  state  assistance.  The  Economic  Develop- 
ment Administration  of  the  federal  government  announced 
that  the  town  had  been  granted  an  award  of  1 .8  million  dol- 
lars to  upgrade  facilities  at  the  town  yard.  This  will  enable 
us  to  modernize  and  expand  our  existing  structures  and,  at 
the  same  time,  comply  with  OSHA  Codes  by  improving 
working  conditions  for  public  works  and  other  town  em- 
ployees. The  project  has  been  underway  for  several  months 
and  already  we  have  seen  improvements  in  efficiency  and 
productivity. 

In  the  area  of  the  Community  Development  Block  Grant 
program,  (C.D.B.G.),  Special  Revenue  Sharing  funds  have 
been  received  enabling  us  to  assist  low  and  moderate  in- 
come residents  of  the  town.  We  also  have  made  some  im- 
portant improvements  to  the  business  district  in  Arlington 
center. 

A Dial-A-Ride  Taxi  (D.A.R.T.)  Special  Transportation  Pro- 
gram was  implemented  for  senior  citizens,  providing  re- 
duced fares  for  those  individuals  living  on  fixed  incomes. 

We  used  other  funds  to  implement  a Loan  Rehabilitation  3 


Robert  H.  Murray 


Margaret  M.  Spengler 


program  to  assist  low  and  moderate  income  families  in  up- 
grading their  property.  This  helps  to  maintain  the  quality 
of  housing  in  the  town  and  to  benefit  the  resident  property 
owners  involved. 

A winterization  program  was  established  to  encourage  citi- 
zens to  insulate  their  homes  and  save  energy  with  storm 
windows  and  doors.  This  program  has  been  very  favorably 
received. 

In  the  center,  at  Broadway  and  Massachusetts  Avenue,  a 
plaza  and  outdoor  mall  has  been  completed  with  Com- 
munity Development  Block  Grant  funds.  This  has  made  an 
attractive  addition  to  the  center  and  has  also  encouraged 
and  stimulated  businessmen  in  the  area  to  upgrade  and 
modernize  their  facilities.  New  space  for  additional  pub- 
lic parking  has  been  provided  for  our  shoppers.  New  trees, 
street  furniture  and  modern  light  fixtures  have  been  added 
to  the  plaza.  We  expect  that  this  area  will  prove  to  be  a 
valuable  addition  for  both  citizens  and  merchants.  It  pro- 
vides a pleasing  and  aesthetic  appearance  to  the  center 
and,  at  the  same  time,  is  very  functional. 

Other  improvements  using  Community  Development  Block 
Grant  funds  have  been  made  at  Railroad  Avenue.  With  pri- 
vate funds,  local  merchants  have  joined  with  the  town  in 
opening  up  the  area  for  additional  parking.  The  old  railroad 
station  building  was  demolished  after  it  was  determined  un- 
safe by  the  building  inspector.  (Town  funds  were  used  to 
accomplish  this.)  That  entire  area  has  now  been  landscaped 
and  additional  public  parking  has  been  provided.  This  park- 
4 ing  area  now  connects  with  the  one  on  Water  Street  and  the 


traffic  flow  has  helped  to  alleviate  bottlenecks  at  Massachu- 
setts Avenue  and  Railroad  Avenue.  New  modern  lighting 
and  brick  sidewalks  have  been  added,  making  the  area  ex- 
tremely attractive.  This  project  is  a substantial  improve- 
ment for  all  who  patronize  the  business  in  this  area  and  we 
have  received  many  favorable  comments  on  all  the  improve- 
ments which  have  been  made. 

Following  the  Patriots'  Day  Parade,  the  formal  dedication 
of  the  "Uncle  Sam  Memorial"  took  place  on  April  18, 
1977.  In  attendance  were  His  Excellency,  Michael  S.  Du- 
kakis, the  Speaker  of  the  United  States  House  of  Represen- 
tatives, Thomas  P.  O'Neill,  Jr.,  Theodore  Barbarossa,  the 
designer  of  the  memorial,  Frederick  A.  Hauck  of  Cincin- 
nati, Ohio,  the  donor  of  the  monument,  officials  from 
Troy,  New  York,  Mason,  New  Hampshire  and  many  other 
state  and  local  officials. 

Over  2,000  people  were  in  attendance  on  a beautiful,  sunny 
day  to  participate  in  this  dedication.  The  monument  is  now 
one  of  the  town’s  newest  tourist  attractions. 

As  part  of  an  annual  program  directed  by  the  board  of 
selectmen  and  endorsed  by  town  meeting,  an  Arlington 
Town  Day  celebration  was  celebrated  on  September  10, 
1977  to  commemorate  Arlington  as  the  birthplace  of 
Uncle  Sam.  Several  dozen  groups  and  organizations  joined 
in  this  program  with  attractive  displays,  activities  and  other 
items  of  interest.  Even  though  it  rained  on  the  day  of  the 
celebration,  many  of  the  activities  took  place  as  scheduled 
and  it  proved  to  be  a great  success.  We  look  forward  to  the 
program  bringing  more  citizens  together  next  year.  We  wish 


Robert  F.  O 'Neill 


to  express  our  appreciation  to  all  who  made  this  year's  pro- 
gram a success. 

The  selectmen,  in  cooperation  with  the  town  manager  and  a 
Special  Task  Force  Advisory  Committee,  spent  considerable 
time  developing  an  Affirmative  Action  program  and  policy 
position.  We  sought  the  views  and  opinions  of  various 
groups  and  organizations  in  the  town  which  we  found  to  be 
most  valuable. 

The  Affirmative  Action  policy  reflects  the  board's  commit- 
ment to  actively  strengthen  our  efforts  in  this  area.  A major 
part  of  the  plan  addresses  the  need  to  modernize  our  per- 
sonnel practices. 

In  1977,  Arlington  became  the  first  community  to  take 
over  a local  Metropolitan  District  Commission  facility:  The 
Veteran's  Memorial  Skating  Rink  on  Summer  Street.  How- 
ever, we  were  reluctant  to  accept  control  and  management 
until  a commitment  was  made  by  the  Metropolitan  District 
Commission  to  renovate  the  facility.  With  the  help  of  Rep- 
resentative John  F.  Cusack,  the  town  negotiated  with  the 
MDC  and  clearly  defined  and  documented  in  a Letter  of 
Agreement  those  items,  both  large  and  small,  that  required 
replacement  or  repair. 

We  wish  to  commend  the  town  manager,  Donald  R.  Mar- 
quis, for  his  diligence  in  this  matter.  He  quickly  and  effi- 
ciently saw  to  it  that  all  work  was  completed  on  schedule. 
He  held  several  meetings  with  both  public  and  private 
groups  to  insure  that  the  town  had  adequate  user  commit- 
ments to  proceed  with  the  takeover  of  the  facility. 


The  rink  was  acquired  from  the  State  for  a token  fee  of  one 
dollar.  We  are  confident  this  was  a wise  decision  because 
the  facility  will  generate  enough  revenue  to  pay  for  its  own 
operation  and  personnel  costs.  This  means  that  a major 
facility  now  under  the  town's  control  will  provide  maxi- 
mum benefits  for  our  residents. 

In  late  October,  the  town  received  word  that  the  Urban 
Mass  Transportation  Administration  had  approved  federal 
funding  of  the  Red  Line  Rapid  Transit  Extension  from 
Harvard  Square  to  Alewife  Brook.  This  proved  to  be  not 
only  surprising,  but  disturbing,  because  environmental  im- 
pact studies  had  never  addressed  the  issue  of  a temporary 
or  permanent  terminus  on  the  East  Arlington  boundary  at 
the  city  of  Cambridge  line.  We  have  reorganized  our  Select- 
men's Transportation  Advisory  Committee  which  will  as- 
sume a great  deal  of  responsibility  in  examining  all  factors 
related  to  this  matter. 

There  were  many  other  events  that  took  place  during  the 
year,  including  many  meetings  with  the  Governor's  Insur- 
ance Commission  and  other  state  agencies. 

We  are  most  appreciative  of  the  efforts  that  our  delegation 
to  the  General  Court  have  made  on  our  behalf.  They  con- 
tinue to  support  us  legislatively  and  in  many  other  ways. 

In  September,  Catherine  Harrigan  of  our  staff  retired 
after  32  years.  We  shall  miss  her  services  and  dedication. 
She  has  been  a key  person  in  our  office  and  shall  be  greatly 
missed.  We  wish  her  the  best  of  happiness  and  health  in  her 
retirement.  Gail  S.  Domina  was  hired  in  October  and  we 
find  that  she  is  a valued  addition  to  the  staff. 

Issues  and  events  make  great  demands  on  our  time  and  en- 
ergy. The  town  manager,  Donald  R.  Marquis,  shares  many 
of  these  conditions  with  us,  in  addition  to  his  responsibility 
for  the  day-to-day  operation  of  the  town. 

He  is  to  be  commended  for  his  foresight  and  ability  to  an- 
ticipate problems.  We  find  that  because  of  his  skills,  Arling- 
ton addresses  issues  in  an  orderly  and  timely  fashion  rather 
than  the  approach  of  many  other  communities. 

We  wish  to  thank  all  the  town  employees,  volunteers,  mem- 
bers of  boards,  committees,  commissions  and  others  who 
have  participated  in  one  way  or  another  during  the  year  as 
part  of  our  town  government  process. 

It  is  your  effort,  dedication  and  commitment  to  the  town 
that  makes  Arlington  the  distinctive  community  it  is. 
Thank  you. 


BOARD  OF 

SELECTMEN 

INTERVIEW 


The  following  interview,  conducted  by 
the  town  ombudsman,  presents  the  can- 
did views  of  individual  members  of  the 
Board  of  Selectmen.  Due  to  time  con- 
straints and  work  schedule  conflicts, 
only  Mr.  Robert  B.  Walsh,  Mrs.  Ann 
Mahon  Powers  and  Mrs.  Margaret  H. 
Spengler  were  able  to  participate. 


What  do  you  think  is  the  key  to  future 
improvement  in  the  town's  business 
climate? 

Mrs.  Powers:  I think  the  key  to  future 
improvements  is  parking.  We  must  in- 
crease our  parking  facilities  in  order  to 
attract  new  business  to  Arlington.  With 
the  model  block  concept  of  revitalizing 
the  center  and  its  stores,  a beginning 
has  been  made  and  will  lead  to  new  and 
more  varied  businesses.  But  the  key  to 
its  success  will  be  parking. 

Mr.  Walsh:  I see  the  key  to  Arlington's 
future  in  our  economic  commerical  at- 
mosphere. The  town  certainly  does  not 
have  the  resources  to  ensure  a new  era 
of  economic  growth  without  the  coop- 
eration of  the  business  sector  and  its 
ability  to  attract  investment.  The  town's 
responsibility  lies  in  its  awareness  of 
these  resources  and  in  using  them 
wisely  and  well.  Whatever  the  town 
does  must  have  the  assurance  that  the 
investors  and  business  entrepreneurs  are 
willing  to  match  the  town's  investment. 
I view  this  as  a joint  venture  as  opposed 
to  just  a town  responsibility. 

Mrs.  Spengler:  My  opinion  is  that  the  in- 
terrelationship between  business  and 
town  government  is  the  key  to  the  fu- 
ture of  Arlington.  I think  it  has  already 
been  demonstrated  that  we  are  prepared 
to  go  a good  long  mile  toward  involving 
business  interests  as  never  before  in  our 


generation.  We  have  provided  new  pub- 
lic parking  space,  we  have  made  changes 
that  are  both  attractive  and  appropriate 
to  a commercial  area,  and  I think  we 
have  begun  to  receive  the  necessary  co- 
operation from  the  business  sector.  It  is 
also  a new  direction  for  them  in  relating 
to  town  government.  We  can  build  on 
this. 

I quite  agree  that  parking  is  a most  im- 
portant element  which  the  town  has 
implemented.  Now  business  must  come 
forward  and  introduce  private  renova- 
tions and  improvements.  We  ought  to 
look  for  the  kinds  of  business  that  Arl- 
ington citizens  need  in  the  center. 
Someone  said  that  Arlington  lacks  a 
heart  — it  is  true.  We  cannot  continue 
to  run  to  the  malls  and  to  other  shop- 
ping areas  outside  of  town  much  longer. 

Mrs.  Powers:  I agree,  we  must  make  the 
center  and  all  of  our  shopping  and  busi- 
ness areas  convenient,  accessible,  and 
atractive  for  our  residents. 

What  are  the  terms  under  which  the 
town  would  agree  to  the  Red  Line 
Rapid  Transit  Extension? 

Mr.  Walsh:  The  current  policy  of  the 
Board  of  Selectmen  speaks  for  itself  in 
that  it  puts  the  responsibility  where  it 
belongs:  on  those  responsible  for  mass 
transportation.  This  is,  of  course,  the 
State  Department  of  Transportation, 
the  MBTA.  We  will  respond  to  the  plans 
proposed  by  them  as  they  are  presented 
to  us. 

The  responsibility  of  the  Board  of  Se- 
lectmen in  the  town  of  Arlington  is  to 
know  the  concerns  and  needs  of  our 
community.  We  must  be  able  to  com- 
municate these  concerns  to  the  MBTA 
authorities.  We  do  not  want  to  impose  a 
transportation  system  that  is  not  accept- 
able to  the  townspeople.  At  the  same 
time,  we  must  be  aware  of  our  regional 
responsibilities.  Presently,  there  are  so 
many  uncertainties  regarding  energy  and 
the  abuse  of  energy  that  must  be  con- 
sidered. But,  by  the  same  token,  we 
can't  trade  off  the  soul  of  Arlington 


and  the  destruction  of  our  town  to  ac- 
commodate a transportation  system 
that  will  satisfy  the  needs  of  other  com- 
munities more  than  our  own. 

Frankly,  I do  not  think  there  is  an  an- 
swer to  your  question  as  to  what  would 
be  "acceptable  terms."  We  do  not  have 
all  the  information  needed  to  make  a 
reasonable  judgment.  However,  I don't 
see  how  Arlington  could  ever  support 
a terminus  in  town.  The  community 
is  too  congested,  too  dense.  It  does  not 
seem  feasible  that  Arlington  could  be  a 
junction  point  for  transporation  of  any 
kind,  let  alone  a rapid  transit  system. 

Mrs.  Powers:  I agree  with  everything 
that  Mr.  Walsh  has  said.  We  stated  our 
goals  in  our  policy.  We  have  to  see  what 
is  offered.  We  have  supported  the  idea 
of  an  underground  system  with  no 
terminus  in  the  town,  understanding 
that  the  Line  might  be  extended  out 
to  Route  1 28. 

Mrs.  Spengler:  I,  too,  agree  with  my 
colleagues.  The  Selectmen's  policy 
stands  clear.  We  began  to  support  the 
idea  of  rapid  transit  in  Arlington  with 
the  belief  that  new  business  develop- 
ment, coupled  with  a sound  public 
transportation  system  would  bring  our 
community  closer  together.  The  deci- 
sion to  end  the  Red  Line  at  Alewife  is 
completely  out  of  our  hands.  We  can- 
not tolerate  an  above  ground  railroad 
or  commuter  train  or  even  rapid  bus 
service  through  the  center.  I believe 
our  present  policy  protects  the  charac- 
ter of  Arlington  and  we  must  fight  to 
preserve  our  rights  as  a community. 

We  also  must  seek  a new  consensus 
about  what  the  community  really 
wants.  It  is  very  important  that  we 
study  this  transportation  issue  very 
seriously.  So,  when  you  ask  under  what 
terms  we  would  accept  the  Red  Line 
Extension,  I can  only  say  that  at  this 
time  there  are  certain  terms  under 
which  we  will  not  accept  it. 

How  do  you  see  the  Red  Line  benefit- 
ing the  residents  and/or  business  com- 
munity in  Arlington? 


Mr.  Walsh:  Certainly  our  residents  trav- 
eling daily  to  work  in  Boston  would 
benefit  from  rapid  transit.  Estimated 
time  of  Red  Line  service  from  here  to 
the  Hub  is  twenty  minutes  as  opposed 
to  an  hour  or  longer  driving  during  com- 
muter rush  hours.  However,  I recall  the 
survey  we  had  done  which  indicated  the 
different  attitudes  of  our  townspeople 
toward  the  Red  Line  Extension.  Results 
showed  that  only  one  third  of  the  peo- 
ple interviewed  would  use  the  Line  as  a 
rapid  transit  system  and/or  in  the  event 
of  an  energy  crisis.  I think  this  proves 
that  the  Red  Line  alone  is  not  the  pana- 
cea for  transportation  problems  in  Arl- 
ington. Certainly  the  town  could  also 
benefit  from  an  extended  bus  system. 

Our  residents  in  the  Acre  section  and 
East  Arlington  would  probably  never  be 
able  to  make  use  of  a center  subway  sta- 
tion. Even  our  Morningside  residents 
would  be  far  from  a center  station  or 
even  a station  in  the  Heights.  Some  kind 
of  feeder  transportation  system  would 
most  likely  be  needed.  The  Arlmont  and 
Jason  Heights  sections  of  Arlington  are, 

I believe,  satisfied  with  the  bus  system 
that  currently  exists.  Perhaps  this  is  why 
the  townspeople  did  not  overwhelming- 
ly support  the  Red  Line  referendum  in 
1977. 

Some  other  communities  with  success- 
ful rapid  transit  systems  indicate  that 
the  system  did  serve  as  a catalyst  to  en- 
courage new  business  opportunities.  I 
am  not  convinced,  however,  that  the 
people  of  Arlington  would  support  the 
kinds  of  economic  growth  as  is  repre- 
sented by  high-rise  office  or  apartment 
building  developments.  However,  this 
type  of  determination  must  come  from 
the  attitudes  of  our  residents  them- 
selves. 

Mrs.  Powers:  I think  that  if  the  Red 
Line  were  to  extend  to  Route  128,  resi- 
dents commuting  to  Cambridge  and 
Boston  and  also  to  the  north  toward  the 
Burlington  Mall  would  benefit.  This  of 
course,  would  be  true  only  if  there  is 
no  terminus  in  town.  We  must  remem- 


ber that  commuter  parking  lots  seem  to 
go  hand-in-hand  with  a rapid  transit 
terminus.  Such  parking  facilities  would 
place  an  unbearable  strain  on  our  al- 
ready congested  streets.  It  is  difficult 
enough  here  during  rush  hour. 

As  to  how  the  Red  Line  would  benefit 
the  business  community,  I immediately 
think  of  the  MBTA  parking  lot  in  Arl- 
ington Heights.  I'm  not  sure  that  the 
businessmen  in  that  area  recognize  any 
benefits  from  the  out  of  town  com- 
muters who  use  the  facility. 

Mrs.  Spengler:  I must  agree  that  I think 
it  would  be  our  commuters  who  would 
benefit  the  most  from  the  Red  Line  but 
certainly,  our  elderly  might  also  enjoy 
the  convenience  of  the  subway.  And,  of 
course,  the  underground  benefits  any- 
one who  dislikes  standing  out  in  the 
cold,  windy,  rainy  or  snowy  weather  of 
New  England. 

In  terms  of  how  the  Red  Line  would 
affect  business,  I feel  it  is  like  trying  to 
gaze  into  the  future  with  a crystal  ball. 
We  know,  however,  that  prospective 
Red  Line  users  from  the  Heights  and 
the  center  would  be  exposed  to  those 
business  areas  at  least  twice  a day.  As  it 
is  now,  people  are  scattered  all  along 
the  local  bus  service  route  which  runs 
up  and  down  Massachusetts  Avenue. 

What  can  be  done  to  hold  the  line  on 
or  reduce  property  taxes? 

Mr.  Walsh:  Property  taxes  are  universal 
and  there  is  little  we  can  do  to  reduce 
them  locally.  Through  organizations 
such  as  the  Massachusetts  Selectmen's 
Association,  the  cities  and  towns  in  the 
Commonwealth  should  embark  on  a 
lobbying  effort  and  demand  from  our 
legislature  their  serious  consideration  of 
this  inequity. 

Holding  the  line  on  property  taxes  has 
been  accomplished  through  the  control 
method  of  a performance  budget.  I be- 
lieve it  is  the  responsibility  of  manage- 


ment to  examine  and  to  re-evaluate  all 
existing  programs,  to  be  innovative,  to 
attempt  to  consolidate  services,  and  to 
increase  productivity.  In  this  way,  we 
will  be  able  to  hold  the  line  on  budgets, 
and,  therefore,  taxes. 

Mrs.  Powers:  I think  that  the  town  man- 
ager has  done  a good  job  in  the  last  few 
years  holding  the  line  on  budgets  with 
the  present  programs.  We  need  indepth 
studies  of  our  present  programs  to  eval- 
uate their  usefulness.  We  have  moved  in 
the  direction  of  the  concept  of  “user 
charges”  with  some  of  our  programs. 
User  charges  allow  citizens  to  buy  only 
the  public  goods  and  services  they  de- 
sire. For  example,  this  self-supporting 
system  is  now  in  effect  with  certain  pro- 
grams in  the  Recreation  Department. 
The  decision  as  to  whether  or  not  we 
should  tend  more  toward  this  method 
of  municipal  finance  must  be  investi- 
gated. There  may  be  some  programs 
which  people  are  willing  to  pay  more 
for  so  that  they  will  not  be  eliminated. 
However,  there  may  be  others  who 
would  prefer  to  give  up  the  service 
rather  than  support  cost  increases. 

I totally  agree  with  Mr.  Walsh  about 
the  question  of  reducing  property 
taxes.  I don't  foresee  any  such  reduc- 
tion unless  by  some  miracle  the  cost  of 
living  goes  down.  Our  whole  tax  system 
would  have  to  change. 

What  efforts  have  the  Board  of  Select- 
men made  to  encourage  community 
spirit  and  citizen  participation  in  town? 

Mr.  Walsh:  The  Board  of  Selectmen 
have  supported  a citizen-oriented  plan- 
ning process  which  has  developed  into 
the  Citizen  Involvement  Committee  in 
Arlington.  The  Committee's  efforts  re- 
sulted in  surveys  of  the  townspeople  in 
order  to  determine  attitudes  and  opin- 
ions on  various  issues,  such  as,  for  ex- 
ample, public  services.  The  Committee 
is  still  active  and  I hope  they  will  con- 
tinue to  generate  the  enthusiasm  which 
encourages  this  method  of  public  feed- 
back from  our  townspeople. 


We  have  also  encouraged  citizen  partici- 
pation through  the  Citizen  Resource 
List  wherein  people  who  have  a genuine 
interest  in  serving  the  town  are  asked 
to  come  forward  with  their  talents.  In 
the  past  few  years,  we  have  used  the 
List  in  making  many  of  our  committee 
appointments. 

The  Board  also  invites  citizen  participa- 
tion at  their  weekly  meetings.  A time  is 
set  aside  on  our  agenda  every  Monday 
evening  for  citizens  who  wish  to  come 
before  us  and  be  heard.  This  is  an  open 
invitation  to  the  townspeople  to  have 
closer  contact  and  better  communica- 
tion with  their  town  officials.  In  addi- 
tion, the  process  is  very  beneficial  to 
us  as  Selectmen,  because  we  are  made 
aware  of  the  different  concerns  of  vari- 
ous interest  groups  in  the  community. 

Mrs.  Powers:  I would  just  add  that  this 
Citizen  Open  Forum  can  probably  de- 
velop into  our  best  form  of  citizen  par- 
ticipation within  Arlington.  It  is  like 
any  new  procedure  in  that  it  is  slow  in 
getting  off  the  ground.  It  is  not  that  we 
have  not  made  the  public  aware  of  the 
Forum,  but  it  does  take  time  for  word 
to  get  around  so  that  people  will  take 
advantage  of  its  existence. 

Mrs.  Spengler:  Long  ago  when  Arlington 
was  a village,  people  were  more  likely  to 
be  involved  in  town  government.  Today, 
we  are  a very  large  town  with  many, 
many  different  interest  groups.  Our  day- 
to-day  existence  has  become  much  more 
complex,  which  is  all  the  more  reason 
for  our  needed  awareness  of  the  con- 
stantly changing  attitudes  and  opinions 
of  these  groups  and  individuals. 

There  are  more  citizen  groups  involved 
in  town  affairs  than  ever  before.  There 
is  a committee  organizing  a "Salute  to 
Youth  Week"  for  our  young  people  in 
town.  There  are  dedicated  people  re- 
sponding to  the  needs  of  the  elderly. 
Last  year,  we  asked  another  group  to 


organize  Uncle  Sam  Day  expressly  for 
the  purpose  of  creating  a celebration  of 
community  spirit  which  we  hope  will  be 
an  annual  affair.  The  recently  com- 
pleted Broadway  Plaza  is,  I feel,  a peo- 
ple's place  where  they  can  meet  and 
gather.  Certainly  this  is  a part  of  devel- 
oping community  spirit. 

So  many  people  are  involved  not  just 
in  committees  under  the  Board  of  Se- 
lectmen, but  under  other  town  depart- 
ments as  well.  Several  years  ago,  the 
Board  created  a series  of  awards  to 
honor  some  of  these  dedicated  citizens 
and  town  employees  who  have  given  so 
much  of  themselves  to  this  community. 
I think  the  award  program  has  been  well 
received.  Another  example  of  citizen 
participation  this  year  was  the  coopera- 
tive citizen  effort  which  prepared  the 
publication  of  the  town's  history:  Arl- 
ington: The  Growing  Years,  1875  to 
1975.  This  committee  was  chaired  by 
the  late  Arthur  Saul,  a former  member 
of  the  Board  of  Selectmen.  The  book 
was  enthusiastically  received  by  the 
community  and,  by  the  end  of  1977, 
the  first  printed  edition  was  completely 
sold  out. 

Mr.  Walsh:  I would  also  like  to  mention 
another  new  form  of  citizen  participa- 
tion which  exists  here  in  Arlington.  In 
November  of  1976,  the  legislature  per- 
mitted nonbinding  referendum  ques- 
tions to  be  placed  on  our  ballot.  I be- 
lieve Arlington  was  one  of  the  first  com- 
munities to  use  this  method  of  citizen 
input  by  placing  on  the  March,  1977 
ballot  questions  asking  for  our  citizens' 
attitudes  on  the  extension  of  the  Red 
Line  and  on  compulsory  and  binding 
arbitration. 

Do  you  feel  that  the  town  meeting  form 
of  government  can  function  effectively 
in  the  future? 

Mr.  Walsh:  Certainly,  the  complexities 
of  government  are  increasing  and  I think 


that  the  town  meeting  form  of  govern- 
ment was  not  originally  designed  to 
serve  the  demands  of  today.  However, 
the  system  was  modified  in  the  early 
1950's  with  the  introduction  of  profes- 
sional management  in  the  form  of  a 
town  manager.  I have  great  faith  in  this 
local  system  — that  it  will  survive  and 
continue  to  function  provided  that  the 
townspeople  show  their  interest  and 
support  the  structure.  It  is  my  sincere 
hope  that  citizens  will  not  pass  up  the 
opportunity  to  be  involved  in  the 
government. 


Mrs.  Powers:  I believe  the  town  meeting 
form  of  government  can  function  effec- 
tively in  the  future.  It  has  served  us  well 
in  the  past,  although  there  is  no  ques- 
tion that  its  organization  may  need  to 
be  modified  in  the  future.  I feel  that 
this  form  of  government  is  literally  the 
finest  form  of  citizen  participation  next 
to  our  voting  process  itself.  I do  not 
know  of  any  scandal  that  has  been  asso- 
ciated with  this  system  and  it  stands  up 
very  well  when  compared  to  city 
governments. 

Mrs.  Spengler:  I think  that  the  town 
meeting  system  of  government  not  only 
can  but  must  continue  to  function.  I 
agree  with  Mrs.  Powers  in  saying  that 
this  is  the  finest  form  of  citizen  partici- 
pation even  though  the  process  may  at 
times  be  slow  and  cumbersome,  espe- 
cially when  issues  are  complicated.  I 
would  hope  that  citizens  groups  like 
the  Citizen  Involvement  Committee  and 
the  League  of  Women  Voters  will  con- 
tinue to  keep  interest  high  in  town 
meeting.  We  must  encourage  our  citi- 
zens to  run  as  town  meeting  members 
and  keep  them  well  informed  so  that 
the  whole  experience  will  be  meaning- 
ful, productive,  and  progressive.  I 
honestly  do  not  think  that  Arlington 
could  function  without  all  of  its  citi- 
zens groups. 
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TOWN  MANAGER  INTERVIEW 


Donald  R.  Marquis,  town  manager  of 
Arlington,  reviews  the  year  1977  in  the 
following  interview  with  the  ombuds- 
man. He  was  specifically  asked  to  ad- 
dress the  major  issues  and  program  im- 
provements which  the  town  has 
experienced. 

What  do  you  consider  some  of  the 
major  accomplishments  for  the  Town 
of  Arlington  during  the  year  1977? 

At  the  top  of  the  list,  I would  point 
out  the  100%  federal  grant  the  town 
received  to  renovate  the  town  yard  on 
Grove  Street.  Ground-breaking  took 
place  in  April  and  construction  is  sched- 
uled for  completion  in  June  of  1978. 
The  1.8  million  dollar  grant  is  being 
used  to  make  the  town  yard  service 
facilities  safer,  more  efficient,  and 
aesthetically  pleasing  to  the  eye. 

Thanks  to  quick  and  innovative  leader- 
ship, the  town  persuaded  Congress  to 
amend  the  Community  Development 
Block  Grant  legislation  which  other- 
wise might  have  denied  Arlington 
further  funding.  We  are  now  still  eligible 
to  receive  over  one  million  dollars  each 
year  through  1980.  The  Broadway  Plaza 
project,  funded  entirely  from  this  grant, 
started  in  September  and  was  substan- 
tially completed  by  the  first  of  Decem- 
ber. Continued  redevelopment  of  the 


town's  center  was  seen  with  the  demo- 
lition of  the  old  railroad  station.  In  co- 
operation with  Coolidge  Bank  and  Har- 
vard Trust  Co.,  a new  public  parking  lot 
was  built  behind  Railroad  Avenue. 

The  controversy  over  the  Mugar  de- 
velopment site  has  been  relieved  some- 
what. Arlington  has  convinced  the  State 
to  grant  developer  David  Mugar  access 
to  its  Route  2 property  for  construction 
of  an  enclosed  shopping  mall.  The  pro- 
posed facilities  would  not  only  provide 
a variety  of  modern  shopping  services 
but  close  to  2,000,000  dollars  in  addi- 
tional property  tax  revenue  each  year. 

As  town  manager,  I created  a develop 
ment  team  which  met  in  my  office  ev- 
ery Monday  morning  for  the  sole  pur- 
pose of  working  with  commercial  prop- 
erty owners  and  merchants  to  develop 
better  town  shopping  areas  and  services. 
Through  the  Chamber  of  Commerce, 
the  town  and  its  business  sector  has 
furthered  their  understanding  of  com- 
munity needs  and  goals.  This  strength- 
ened relationship  promises  an  improved 
commercial  future  in  Arlington. 

At  a special  town  meeting  in  October, 
the  town  approved  construction  and 
renovation  for  our  High  School  which 


Donald  R.  Marquis 


will  update  and  modernize  our  educa- 
tional facilities.  Also  in  October,  the 
town,  with  the  assistance  of  Representa- 
tive Cusack,  officially  took  over  the 
management  and  operation  of  the  re- 
cently renovated  MDC  skating  rink  on 
Summer  Street. 

The  new  bicentennial  park  in  East  Arl- 
ington was  completed  and,  together 
with  the  reconstruction  of  the  intersec- 
tion of  Massachusetts  Avenue  and  Ale- 
wife  Brook  Parkway,  this  entrance  to 
town  is  greatly  improved. 

These  are,  I believe,  some  of  the  most 
important  achievements  of  the  past 
year. 

Just  how  important  is  the  new  town 
yard  to  our  community? 

By  decree  of  OSHA,  the  National  Oc- 
cupational Safety  and  Health  Act,  Arl- 
ington would  have  soon  been  forced  to 
renovate  the  town  yard  in  order  to  satis- 
fy the  mandatory  safety  and  health 
standards.  The  new  yard  now  meets 
such  requirements  and  provides  much 
improved  working  conditions  for  town 
employees.  This  renewal  program  has 
also  beautified  a series  of  architecturally 
attractive  buildings  which  are  strate- 
gically located  in  our  community.  9 
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In  the  last  two  years,  the  federal  govern- 
ment has  taken  on  a new  role  in  the 
management  of  the  nation's  economy 
by  assisting  local  governments  hard 
pressed  by  inflation  to  maintain  serv- 
ices, construct  new  facilities  and  help 
hold  property  tax  down.  The  Public 
Works  Employment  Act  of  1976  and 
1977  contained  two  sections  which  di- 
rectly affected  Arlington: 

Title  / provides  a 100%  grant  to  local 
governments  for  major  construction 
projects  such  as  the  new  town  yard. 

Title  II  offers  antirecessionary  grants 
to  local  governments  to  aid  in  main- 
taining local  services  and  to  help 
avoid  employee  lay  offs. 

Both  provisions  of  the  law  seek  to  se- 
cure existing  jobs  and  stimulate  new 
jobs  in  the  construction  industry. 

The  success  of  the  town  yard  funding 
was,  in  large  part,  due  to  the  creation  of 
a town  yard  team  and  the  application, 
therein,  of  several  project  management 
techniques.  The  manager's  office  moni- 
tored the  progress  of  the  Public  Works 
Employment  Act  from  the  moment  of 
its  introduction  to  the  legislature.  As 
the  bill  was  passing  through  Congress, 
the  team,  comprised  of  several  town  de- 
partment representatives  and  an  archi- 
tectural firm,  was  already  preparing  to 
submit  the  appropriate  application  on 
behalf  of  the  Town  of  Arlington. 

When  our  citizens  see  the  new  town 
yard  fully  completed,  we  feel  assured 
that  they  will  recognize  a safer,  more 
functional  and  attractive  service  facility 
which  will  be  a credit  to  the  com- 
munity. 

How  does  the  town  continue  to  re- 
ceive Community  Development  Block 
Grant  funds  despite  the  fact  that  its 
population  dropped  below  50,000  ac- 
cording to  the  U.S.  Census  bill  esti- 
mate? 

Last  April,  the  Office  of  Revenue  Shar- 
ing notified  Arlington  that  the  town's 


population  census  count  had  dropped 
to  49,885.  This  meant  that,  effective 
July  1,  1978,  we  would  no  longer  be 
eligible  to  receive  Community  Develop- 
ment Block  Grant  funds.  This  signified 
a 3.3  million  dollar  loss  to  Arlington 
within  the  next  three  years.  Facing  this 
kind  of  financial  setback,  the  manager's 
office  immediately  notified  Senator 
Brooke  and  Congressman  O'Neill  of 
the  situation. 

Within  a two  week  period,  the  Town  of 
Arlington  contacted  some  forty  munici- 
palities throughout  the  country  threat- 
ened with  similar  cutbacks.  We  success- 
fully organized  these  other  communities 
and  persuaded  Congress  to  amend  the 
Community  Development  Block  Grant 
legislation.  Now,  by  virtue  of  this  re- 
vision, any  community  whose  popula- 
tion has  dropped  below  fifty  thousand 
based  on  an  estimate  will  continue  to  re- 
ceive their  Block  Grant  monies  until  the 
U.S.  Census  Bureau  conducts  its  na- 
tional census  in  1980. 

We  feel  fortunate  to  have  had  the  assist- 
ance of  two  key  congressional  people 
helping  us  to  resolve  this  problem.  Now 
that  Arlington  is  still  eligible  for  federal 
government  assistance  from  Community 
Development  Block  Grant  money,  we 
will  have  the  continued  resources  to 
pursue  renewal  and  redevelopment  pro- 
grams for  the  purpose  of  improving 
community  living. 

How  do  you  feel  that  projects  such  as 
the  Broadway  Plaza  will  benefit  the 
citizens  of  Arlington? 

With  public  revitalization  projects  such 
as  the  Broadway  Plaza  and  the  Triangle 
Parking  area  behind  Railroad  Avenue, 
we  intend  to  attract  more  people  to 
shop  in  Arlington.  Currently,  approxi- 
mately 75%  of  our  residents'  disposable 
incomes  is  being  spent  on  goods  and 
services  outside  of  Arlington.  One  rea- 
son for  this  consumer  exodus  is  that  our 
shopping  facilities  are  not  as  good  as 
they  should  be.  In  order  to  promote  a 
more  attractive  and  competitive  busi- 


ness climate,  the  town  has  openly  ap- 
proached local  commercial  property 
owners  and  merchants.  They  are  being 
urged  to  both  recognize  and  take  ad- 
vantage of  the  town's  successful  effort 
to  improve  the  center's  physical  appear- 
ance. If  local  merchants  would  initiate 
improvements  to  their  own  store  fronts, 
the  combined  forces  of  a total  com- 
munity effort  will  effectively  encourage 
more  shopping  in  Arlington. 

You  mentioned  the  community  devel- 
opment team.  Was  this  group  formed  to 
provide  a communication  link  between 
the  town  and  the  business  community 
in  Arlington? 

Yes.  The  team  was  organized  in  order  to 
bring  together  those  who  are  responsible 
for  policy  direction  and  implementation 
of  development  projects.  Representing 
the  board  of  selectmen,  the  manager's 
office,  the  planning  department  and  the 
redevelopment  board,  this  forum  meets 
weekly  to  discuss  the  needs,  concerns 
and  opinions  of  different  business  inter- 
est groups  in  town. 

The  team's  overall  goal  is  to  focus  on 
the  issues  at  hand  and  aggressively  seek 
new  strategies  to  strengthen  the  com- 
mercial tax  base  and  improve  the  qual- 
ity and  physical  appearance  of  Arling- 
ton shops. 

We  feel  that  this  approach,  which  em- 
braces a two-way  communication  sys- 
tem, has  been  successful.  Commercial 
property  owners  and  merchants  in  town 
have  been  contacted  and  many  of  these 
business  leaders  indicate  an  interest  and 
willingness  to  match  the  town's  public 
improvement  projects  with  private  im- 
provement investments  to  their  own 
shops.  This  cooperation,  we  believe,  is 
a key  element  to  the  town's  economic 
revitalization. 

As  much  as  the  town  can  do  with  fed- 
eral assistance  to  redevelop  our  shop- 
ping districts,  it  is  essential  that  our 
merchants  meet  us  halfway.  Because, 
short  of  this,  we  will  not  be  successful 


in  reshaping  and  modernizing  the  shop- 
ping atmosphere  and  services  in  town. 
A cooperative  effort  will  benefit  us  all. 
The  merchants,  as  well  as  the  town, 
will  most  certainly  welcome  renewed 
consumer  interest  in  their  businesses. 

Given  that  access  to  the  Route  2 prop- 
erty has  now  been  granted  to  Mugar, 
hasn't  this  original  land  issue  been  con- 
troversial for  as  long  as  twenty-five 
years  now? 

This  is  true.  Recently,  however,  it  has 
been  our  feeling  that  Mugar  has  been 
actively  interested  in  developing  the 
property.  Previously,  the  state  had  been 
reluctant  to  grant  access  for  highway 
safety  reasons.  The  town  met  with 
Governor  Dukakis,  Lt.  Governor 
O'Neill,  and  Transportation  Secretary 
Salvucci,  to  persuade  the  state  to  grant 
access  for  the  construction  of  a modern 
shopping  enclosure  comparable  to  the 
Chestnut  Hill  and  Burlington  Malls. 
Present  plans  for  the  complex  call  for 
complete  underground  parking  services 
and  thirty  to  forty  shops  highlighted  by 
two  or  three  major  department  stores. 

Construction  costs  for  this  mall  could 
be  as  high  as  forty  million  dollars  and 
could  generate  almost  a million  dollars 
in  additional  property  tax  revenues  to 
the  Town  of  Arlington  annually.  If  you 
consider  the  fact  that  our  present  tax 
rate  is  growing  about  ten  times  faster 
than  our  tax  base,  the  potential  of  this 
development  investment  becomes  very 
important  to  the  future  of  the  town. 

How  has  the  town  fared  since  it  as- 
sumed local  control  over  the  MDC 
skating  rink? 

Arlington  is  the  first  municipality  in 
Massachusetts  to  officially  assume  local 
control  and  management  of  an  MDC 
skating  rink.  With  the  help  of  Repre- 
sentative Cusack,  we  convinced  the  state 
to  invest  approximately  $250,000  in 
renovations  to  the  facility  before  the 
transfer  of  management  took  place. 


Since  October,  when  the  town's  Recrea- 
tion Division  first  reopened  the  arena  to 
the  public,  both  the  quality  and  quan- 
tity of  services  have  been  improved. 
Now  renamed  the  Arlington  Veterans' 
Memorial  Sports  Center,  the  facility  has 
become  just  that.  In  the  spring  of  1978, 
the  ice  rink  will  be  converted  into  ten- 
nis courts.  A room  in  the  Center  is  now 
being  redecorated  and  will  be  available 
for  other  recreational  programs. 

At  the  end  of  1977,  the  Center  was  near 
to  operating  on  a self-supporting  basis. 
More  schools  are  renting  our  ice  time 
than  ever  before.  High  schools  and  col- 
leges are  now  interested  in  holding 
hockey  tournaments  at  the  rink  and  the 
Arlington  Skating  School  plans  to  open 
during  the  1978-1979  season. 

We  are  pleased  with  the  new  manag- 
ment's  reorganization  of  the  facility  and 
proud  of  the  fact  that  Arlington  now 
has  its  own  community  Sports  Center. 

When  will  renovations  to  Arlington  High 
School  be  completed? 

The  project  will  be  completed  in  the  fall 
of  1981.  As  you  know,  it  was  two  years 
ago  that  the  town  meeting  first  ap- 
proved twenty  million  dollars  worth  of 
bond  authorization  to  finance  renova- 
tion and  reconstruction  of  the  high 
school.  However,  when  the  issue  was 
challenged  on  referendum  by  Arlington 
voters,  the  proposal  was  twice  defeated. 

This  past  October,  the  town  meeting 
approved  a modified  version  of  the 
original  improvement  plan  and  a les 
ser  bond  in  the  amount  of  eleven  mil- 
lion dollars.  Town  officials  are  pleased 
that  the  Arlington  community  is  aware 
of  the  need  to  provide  better  school 
facilities  for  our  young  people.  The  fact 
that  the  high  school  project  is  now  go- 
ing ahead  is  positive  evidence  that  we 
are  willing  to  invest  in  ourselves  and  in 
the  future  of  our  town. 

Some  feared  that  the  opposition  of  sev- 
eral years  ago  represented  a negative  at- 


titude that  might  have  discouraged 
other  improvements  and  investments  — 
especially  business  investments  — which 
might  have  led  to  a general  decline  in 
property  values  and  forced  greater  de- 
mands on  our  general  property  tax  base. 
That  fear  was  unfounded:  we  do  care. 

The  revitalization  of  Arlington  High 
School  will  speak  for  itself  both  in- 
side and  outside  the  community.  As 
we  improve  our  local  educational  oppor- 
tunities, we  encourage  new  citizens  to 
settle  here.  We  also  expect  that  new 
private  interests  will  come  forward  be- 
cause knowledgeable  business  investors 
tend  toward  areas  such  as  Arlington 
where  change  and  growth  occur. 

What  are  the  town's  plans  for  the  old 
MBTA  power  station? 

The  town  purchased  the  abandoned 
MBTA  power  station  on  Water  Street 
with  $20,000  appropriated  by  last 
year's  town  meeting.  Feasibility  studies 
indicated  that  the  building  could  readily 
be  adapted  into  a quality  restaurant 
facility. 

We  have  hired  the  real  estate  firm  of 
R.  M.  Bradley  to  help  us  appraise  the 
property  and  determine  a criterion  for 
the  final  selection  of  a tenant. 

In  conjunction  with  the  restaurant,  is 
the  issue  of  liquor  licensing  for  such  an 
establishment.  It  is  our  feeling  that  if 
the  town  were  to  have  the  authority  to 
grant  licenses  to  restaurants  with  a 
seating  capacity  of  at  least  99,  we  would 
be  able  to  attract  a first-class  restaurant 
into  the  community.  We  feel  that  the 
citizens  in  Arlington  are  entitled  to  a 
greater  variety  of  restaurant  services 
ranging  from  fast  foods  to  the  best  res- 
taurants which  you  find  in  the  city  of 
Boston. 

The  restaurant  liquor  licensing  question 
will  be  on  the  ballot  at  the  annual  elec- 
tion in  March  and  we  hope  that  the 
voters  will  entrust  this  licensing  author- 
ity to  their  town  officials. 


What  has  happened  in  1977  regarding 
the  Red  Line  extension  issue? 

Immediately  after  President  Carter  took 
office,  it  became  clear  to  us  that  the 
proposed  extension  of  the  Red  Line  un- 
derground through  Arlington  was  en- 
dangered. The  President  talked  less 
about  redesigned  subway  extensions  and 
more  about  extended  bus  services  and 
one-way  streets  to  meet  our  transporta- 
tion needs  in  Arlington.  We  disagree 
with  this  approach.  Although  buses  and 
one-way  street  routes  may  be  appropri- 
ate for  some  cities  and  towns  in  the 
United  States,  they  do  not  suit  the 
transportation  needs  of  our  urban 
community. 

Frankly  speaking,  the  status  of  the  Red 
Line  extension  is  in  a state  of  flux.  In 
my  opinion,  it  will  not  occur  for  many 
years  to  come.  However,  the  town  is 
adamant  in  that  any  extension  through 
Arlington  must  be  completely  under- 
ground and  preferably  with  a terminus 
at  Route  128.  We  must  never  concede 
to  an  above  ground  extension  of  the 
Red  Line  or,  for  that  matter,  any  similar 
commuter  rail  service.  We  will  oppose 
any  suggestion  of  the  sort,  for  the  very 
quality  and  character  of  community 
living  in  Arlington  would  be  at  stake. 

Why  did  the  Office  of  Revenue  Sharing 
cite  the  Town  of  Arlington  for  discrimi- 
natory practice  last  year?  How  have  we 
dealt  with  this  problem? 

The  Office  of  Revenue  Sharing  notified 
Arlington  that,  according  to  metropoli- 
tan quota  statistics,  the  town  discrimi- 
nated against  the  hiring  of  minorities 
and  females.  An  individual  complaint 
received  by  the  Office  of  Revenue  Shar- 
ing claimed  that  the  town  did  not  ful- 
fill the  national  employment  require- 
ments proportionate  to  42%  women  and 
7%  minorities. 

Immediately,  the  town  began  preparing 
an  affirmative  action  program  to  submit 
to  the  federal  government  indicating 
how  we  intend  to  hire  more  women  and 
members  of  minority  groups. 


Arlington's  affirmative  action  plan  has 
now  been  submitted  and  accepted  by 
the  federal  government.  The  Director  of 
the  Office  of  Revenue  Sharing  praised 
the  town  for  its  methodology  in  formu- 
lating the  program. 

The  town  supports  affirmative  action 
policy  not  only  for  financial  reasons. 
We  also  believe  that  both  morally  and 
ethically  it  was  the  right  direction  to 
follow.  Certainly  it  is  true  that  we  are 
now  in  a more  favorable  position  to 
continue  receiving  federal  monies.  Such 
federal  aid  is  very  important  to  the  very 
future  of  the  town  with  our  property 
tax  as  high  as  it  is.  We  now  receive  close 
to  three  million  dollars  a year  from  the 
government  and  will  strive  to  maintain 
our  eligibility. 

As  Town  Manager,  what  was  your  reac- 
tion to  the  state's  handling  of  the  com- 
pulsory and  binding  arbitration  contro- 
versy? 

The  Town  of  Arlington,  as  you  know, 
took  the  question  of  compulsory  and 
binding  arbitration  to  the  Massachusetts 
Supreme  Court  in  1976  and  lost.  I point 
out,  however,  that  the  states  of  Colo- 
rado, Utah,  and  South  Dakota  have  de- 
clared the  issue  unconstitutional.  And, 
at  this  moment,  Connecticut  is  taking 
the  same  question  before  its  own  su- 
preme court. 

The  town  believes  that  the  settling  of 
wage  and  salary  decisions  for  town 
employees  is  a matter  to  be  determined 
by  the  elected  officials  in  a municipal- 
ity. For  an  outsider  to  decide  such  wage 
and  salaries  increases  simply  flies  in  the 
face  of  our  state's  home  rule  provision 
as  approved  by  the  voters  in  1966. 

This  year,  the  state  amended  its  compul- 
sory and  binding  arbitration  law  by  cre- 
ating a committee  of  management  and 
employees  to  review  all  impasse  cases. 
It  is  clear,  however,  that  this  committee 
will  hear  only  a handful  of  cases.  The 
remaining  municipalities  will  be  forced 
to  follow  the  binding  arbitration  route 
as  in  the  past. 


The  question  is  still  not  resolved  and 
90-95%  of  the  state's  local  governments 
will  be  forced  to  comply  with  compul- 
sory and  binding  arbitration  for  police 
and  fire  employees.  I hope  to  see  the 
issue  ultimately  decided  by  the  United 
States  Supreme  Court.  Compulsory  and 
binding  arbitration  is  an  unlawful  dele- 
gation of  authority  to  an  outside  party 
who  is  neither  elected  nor  responsible 
to  the  local  taxpayers.  In  my  judgment, 
that  is  wrong. 

Is  state  aid  getting  better  for  Arlington? 

First,  I should  explain  that  although 
state  aid  to  Arlington  has  increased 
40%  in  these  last  ten  years,  state  charges 
to  Arlington  have  rocketed  to  160%. 
With  this  in  mind,  I feel  that  there 
really  has  been  no  state  aid  for  our 
town.  The  many  programs  mandated  by 
the  state  legislature  put  such  a severe 
strain  on  our  property  tax  rate  that 
town  officials  and  town  meeting  now 
control  only  approximately  30%  of  the 
town's  total  expenditures. 

This  past  year.  Governor  Dukakis  indi- 
cated that  he  will  increase  state  aid  to 
Massachusetts  cities  and  towns  by  ap- 
proximately one  hundred  and  fifty 
million  dollars  across  the  board.  Hope- 
fully, this  will  mean  $400,000  of  addi- 
tional assistance  for  Arlington.  With 
MBTA,  county,  and  MDC  assessments 
rising  as  they  have  in  the  last  ten  years, 
it  is  virtually  impossible  for  us  to  cut 
our  budgets  to  the  point  where  we  can 
level  off  the  property  tax  rate.  Arling- 
ton must  have  more  financial  help  and 
we  aggressively  continue  to  seek  such 
assistance  from  the  state  and  federal 
governments. 

According  to  both  Governor  Dukakis 
and  the  Boston  Globe,  the  state's  pen- 
sion system  is  heading  toward  bank- 
ruptcy. Is  the  same  in  store  for  the 
Town  of  Arlington? 


The  state's  present  pension  system  is 
based  on  a ''pay-as-you-go''  factor  simi- 


lar  to  our  national  social  security  sys- 
tem. Unless  we  begin  to  move  away 
from  this  pay-as-you-go  plan  toward  a 
funded  system,  the  Town  of  Arlington 
will  be  forced  to  appropriate  a great 
deal  of  money  to  fund  its  own  pension 
liability. 

This  past  year,  the  town  introduced  a 
bill  requesting  the  authority  to  initiate 
such  a changeover.  Recognizing  the 
importance  of  this  legislation,  Governor 
Dukakis  revised  our  Arlington  bill  so  it 
would  apply  to  all  cities  and  towns  in 
the  Commonwealth.  Now  all  Massachu- 
setts municipalities  have  the  right  to  set 
aside  extra  money  in  order  to  expedite 
funding  for  their  local  pension  systems. 

In  spring  of  1978  the  town  meeting  will 
be  asked  for  extra  funds  to  begin  re- 
vamping the  Arlington  pension  system. 
We  will  request  approximately 
$200,000  to  begin  to  accumulate  the 
necessary  funds  to  meet  our  liabilities 
in  the  future.  We  feel  that  the  town 
shows  great  foresight  with  this  measure, 
thereby  safeguarding  the  pension  rights 
of  all  town  employees  in  the  years 
ahead. 

We  understand  that  Arlington  received 
a federal  grant  to  establish  a Quality 
of  Working  Life  program  in  the  town. 
Would  you  explain  what  this  means? 

Yes.  Over  a two  year  period  the  town  is 
receiving  an  $80,000  federal  grant  to 
establish  a Quality  of  Working  Life 
committee  comprised  of  town  labor 
and  management  representatives.  The 
two  groups  meet  on  a weekly  basis  for 
the  purpose  of  improving  communica- 
tions and  furthering  an  atmosphere  of 
mutual  respect  and  understanding.  First 
priorities  have  been  to  determine  the 
goals  of  this  committee. 

The  Massachusetts  Quality  of  Working 
Life  Center  is  a non-profit  organiza- 
tion supported  by  business,  labor,  and 
government.  It  is  the  Boston  QWL  who 
is  sponsoring  our  Arlington  workshop. 
This  venture  is  the  first  of  its  kind  be- 


ing held  with  a municipal  government 
in  the  state  of  Massachusetts. 

Initial  reports  from  labor  and  manage- 
ment indicate  that  both  sides  are  quite 
pleased  with  the  program  in  its  begin- 
ning stages.  We  hope  that  this  process 
will  be  successful  in  improving  the 
working  relationship  between  the  two 
parties,  labor  and  management. 

Now  that  the  ombudsman  is  an  estab- 
lished position  in  the  town  manager's 
office,  how  do  you  view  her  services  to 
the  town? 

The  Arlington  ombudsman  is  now  two 
years  old.  I recognize  her  importance 
not  only  to  our  citizens  but  to  my  of- 
fice as  well.  The  position  was  originally 
created  to  provide  an  outlet  for  anyone 
who  wanted  to  "sound  off"  their  views 
on  a particular  issue.  However,  the  re- 
sponsibilities of  the  job  quickly  expand- 
ed beyond  the  primary  duties  of  the 
true  definition  of  an  ombudsman:  "The 
taker  of  citizen  complaints." 

In  addition  to  responding  to  any  com- 
plaints, the  office  of  ombudsman  is  also 
an  information  and  referral  service.  It 
can  even  be  said  that  the  ombudsman 
offers  an  ear  to  someone  who  may  just 
need  to  talk.  $he  is  also  the  communi- 
cations coordinator  in  my  office.  It  is 
her  responsibility  to  facilitate  the  dis- 
semination of  information  to  residents 
and  town  employees  regarding  the 
status  of  various  town  government  proj- 
ects or  events. 

The  ombudsman  has  proven  to  be  a 
valued  communication  link  between 
Arlington's  government  and  its  people. 

I want  to  emphasize  that  this  com- 
munication works  both  ways.  Not  only 
does  the  ombudsman  communicate  with 
the  outside  public,  but  she  provides  my- 
self and  my  staff  with  important  feed- 
back. In  other  words,  she  "sounds  off" 
to  us.  We  are,  therefore,  better  informed 
on  a day-to-day  basis. 


I would  also  like  to  point  out  that  al- 
though the  ombudsman  is  on  the  town 
manager's  staff,  she  is  a CETA  em- 
ployee. Her  position  is  temporary.  This 
means  that  new  people  with  different 
ideas  and  professional  talents  in  public 
communication  will  be  coming  into  the 
job.  This  is  a refreshing  thought,  for  it 
brings  with  it  a new  sense  of  perspective 
and  objectivity. 

What  do  these  improvements  mean  for 
the  future  of  Arlington? 

I think  it  is  important  to  see  these  im- 
provements in  proper  perspective.  Col- 
lectively, they  indicate  a direction  for 
the  town.  Around  us  the  competition  is 
keen  between  cities  and  towns  vying  for 
federal  and  state  assistance  programs 
and  struggling  to  provide  their  residents 
with  good  services  and  a good  place  to 
live  at  reasonable  cost. 

It  must  be  remembered  that  we,  too,  are 
amidst  this  competition.  Arlington  is  a 
fine  community,  noted  for  its  citizen 
participation  in  civic  affairs.  To  pre- 
serve the  quality  of  our  community 
life,  planning  for  the  future  must  begin 
today.  We  must  be  aware  that  our  local 
economy  is  far  from  adequate  for  a 
town  our  size. 

Town  officials  have  recognized  the  ur- 
gent need  to  stimulate  the  business 
climate  in  Arlington.  Because  we  cannot 
rely  on  open  land  space  for  commercial 
development,  we  look  to  redevelopment 
of  our  resources  at  hand.  The  emphasis 
in  1977  was  on  physical  improvements. 

The  new  town  yard,  renovation  of  the 
former  MDC  rink,  the  bicentennial  park, 
the  Triangle  parking  area  and  the  Broad- 
way Plaza  are  all  examples  of  a revitali- 
zation process.  They  are  also  examples 
of  public  improvements  that  were  pre- 
dominantly financed  by  federal  or  state 
funds. 

Anticipating  that  local  merchants  and 
storeowners  will  meet  us  halfway  in 
improving  the  quality  and  appearance 
of  their  services,  we  can  continue  our  13 


successful  growth  transformation  to 
date.  Our  local  Chamber  of  Commerce 
has  increased  its  membership  from  70  to 
200.  This  is  a significant  indication  of 
our  changing  business  climate.  Our  ulti- 
mate goal  is  to  attract  shoppers  to  our 
commercial  district  so  that  more  con- 
sumer dollars  will  be  spent  inside  rather 
than  outside  of  Arlington. 

We  should  see  many  more  physical  im- 
provements take  place  in  1978.  And  we 


expect  that  these  too  will  be  an  impetus 
for  private  investment  which  will  help 
to  strengthen  Arlington's  economy.  In 
doing  so,  we  continue  to  meet  the  chal- 
lenge of  the  future. 

In  concluding  this  interview,  I wish  to 
thank  the  members  of  the  board  of 
selectmen  for  their  continued  assist- 
ance and  guidance.  The  programs  and 
projects  in  our  1978  and  1979  budgets 


can  be  realized  only  through  the  co- 
operation and  coordinated  efforts  of 
many;  specifically,  the  selectmen,  town 
manager,  boards  and  commissions,  com- 
mittees and  citizen  advisory  groups, 
town  meeting  members,  department 
heads,  employees  and,  of  course,  the 
citizens.  We  hope  their  interest  and  in- 
volvement will  continue  in  the  future 
for,  above  all,  Arlington  needs  its 
people. 


Town  Manager  Marquis,  Rep.  Campobasso,  Selectman  Walsh,  Governor  Dukakis,  Rep.  Cusack  and  MDC  Commissioner 
Snedeker  at  the  official  ceremony  in  November  marking  the  transfer  of  management  of  the  MDC  rink  to  the  town. 
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COMMITTEE  TO  REFURBISH  THE  TOWN  HALL 


The  Committee  to  Refurbish  the  Town  Hall,  established  in 
1975  by  the  Board  of  Selectmen,  consists  of  five  members 
and  a liaison  officer.  Its  purpose  is  to  initiate  and  coordi- 
nate all  decorative  changes  in  Robbins  Memorial  Town 
Hall. 

The  program  of  improvements  introduced  in  1976  in  the 
offices  of  the  main  building  continued  in  1977.  Carpeting 
was  selected  for  the  Treasurer's  and  Tax  Collector's  offices 
and  outer  counter  areas.  This  will  be  installed  as  soon  as  all 
structural  changes  in  these  departments  are  completed. 

Committee  members  visited  two  fire  stations,  the  old  rail- 
road station,  and  the  basement  of  Town  Hall  where  various 
pieces  of  furniture  had  been  stored.  A number  of  fine  items 
were  selected,  refinished,  and  distributed  as  follows:  a high- 
backed  bench  and  desk  to  the  Hearing  Room,  a tip-top 
table  and  a chair  to  Selectmen's  Executive  Secretary's  of- 
fice, and  an  oak  settee  to  the  Tax  Collector's  waiting  room. 

A set  of  eight  signed  prints,  donated  by  Dr.  and  Mrs.  Alfred 
Yood  have  been  hung  in  the  corridor  outside  the  Hearing 
Room.  Each  print  is  by  a different  artist  and  each  interprets 


a line  from  the  song  "America  the  Beautiful."  A framed 
legend  executed  in  calligraphy  is  beside  the  first  print  and 
serves  to  explain  the  significance  of  the  art  series.  On  the 
opposite  corridor  there  now  hangs  a document  declaring 
Arlington  an  historic  district. 

A number  of  oil  portraits  of  members  of  the  Robbins 
family  have  been  examined  and  they  are  in  need  of  im- 
mediate repair.  We  feel  that  these  portraits  should  be  re- 
stored and  hung  in  the  Hearing  Room. 

The  Committee  is  especially  concerned  with  the  appear- 
ance of  the  entrance  lobby  in  the  Town  Hall.  The  fine 
marble  walls  and  floors  are  dull  and  dingy  after  64  years 
of  use  and  should  be  cleaned  and  polished  to  restore  their 
original  beauty.  Also,  new  general  lighting  and  special 
lighting  over  the  lobby  display  cases  is  indicated.  The 
Committee  expects  that  new  lighting  in  the  second  floor 
corridor  which  will  replace  the  fluorescents  will  both  suit 
the  character  of  the  building  and  illuminate  photographs 
and  prints  displayed.  Also  under  consideration  is  the  re- 
placement of  the  fluorescent  lights  in  the  Selectmen's 
Board  Room. 


ARLINGTON  BICENTENNIAL  PLANNING  COMMITTEE 


During  1977,  the  Bicentennial  Planning  Committee  con- 
tinued to  fulfill  plans  to  provide  lasting  reminders  of  the 
town's  observance  of  the  two  hundredth  anniversary  of 
the  American  Revolution. 

An  additional  stage  of  landscaping  was  completed  at  the 
Foot  of  the  Rocks,  and  a bronze  marker  was  cast  com- 
memorating the  battle  there  on  April  19,  1775.  Dedica- 
tion of  the  marker  and  of  the  Bicentennial  Park  at  Alewife 
Brook  are  scheduled  for  Patriot's  Day  1978. 


The  Committee  also  provided  funds  this  year  for  a granite 
marker  commemorating  the  Arlington  Center  Historic  Dis- 
trict. Located  at  the  foot  of  the  pool  in  the  Town  Garden, 
the  marker  was  dedicated  by  the  Historical  Commission  on 
September  10th. 

The  Committee's  earned  income  provided  financial  sponsor- 
ship for  the  publication  of  the  book,  Arlington  Celebrates 
The  Growing  Years:  1875-1975,  dedicated  to  the  memory 
of  Arthur  D.  Saul,  Jr.,  who  was  a member  of  this  Commit- 
tee and  chairman  of  the  book  publishing  committee. 


PATRIOTS’  DAY  COMMITTEE 


The  annual  observance  of  Patriots'  Day  gives  everyone  in 
town  an  opportunity  to  help  keep  alive  the  patriotic  spirit 
16  and  heritage  carved  out  for  us  by  the  valiant  Minute  Men 


and  Militia  units  on  April  19,  1775.  Governor  Michael  A. 
Dukakis  recognized  the  importance  of  our  town  in  the  birth 
of  our  nation  as  he  handed  his  1977  Patriots'  Day  Procla- 


mation  to  the  new  committee  chairman  John  H.  Vann.  The 
Governor  pointed  out  that  "Minute  Men  and  Militia  from 
far  and  near  joined  forces  at  Menotomy,  now  Arlington, 
along  the  battle  road  and  there  inflicted  on  the  retreating 
British  regulars  the  worst  punishment  they  received  that 
day." 

Chairman  Vann  determined  that  the  committee  should  in- 
volve all  segments  of  the  community  in  the  celebration.  Us- 
ing the  framework  set  up  by  his  predecessors,  he  set  out  to 
do  this  and  successfully  rebuilt  the  committee.  He  gave  the 
individual  directors  far  greater  responsibilities  in  their  areas 
of  expertise. 

These  moves,  coupled  with  the  efforts  of  hundreds  of  vol- 
unteers from  both  inside  and  outside  Arlington,  paid  off 
with  what  was  acknowledged  as  "the  biggest  and  best  cele- 
bration of  Patriots'  Day  in  Arlington's  history"  by  the 
Board  of  Selectmen,  the  Arlington  Advocate,  and  Boston's 
newspapers  and  broadcast  stations. 

One  hundred  twenty-five  thousand  men,  women  and  chil- 
dren lined  the  route  of  march  down  Massachusetts  Avenue 
from  the  Heights  to  the  East  End  on  the  warm  and  sunny 
morning  of  Monday,  April  18th  (the  official  state  holiday). 
They  watched  and  cheered  more  than  10,000  marchers  in 
250  units  pass  in  the  three-hour  long,  eight-division 
parade  — the  largest  ever  held  in  Arlington.  It  was,  in  fact, 
the  largest  Patriots'  Day  Parade  held  in  the  United  States. 

The  day  began  at  7:30  a.m.  with  flag  raisings  and  memorial 
services  held  at  Town  Hall,  the  Jason  Russell  House,  Old 
Burying  Ground  and  at  the  Central  Fire  Station.  Next  came 
the  annual  Boys'  Club  road  race  from  the  Lexington  line  to 
Spy  Pond,  an  old-fashioned  band  concert  on  Town  Hall 
plaza,  the  first  section  of  patriotic  exercises  at  the  Town 


Hall  reviewing  stand  and  then,  the  parade.  This  was  fol- 
lowed by  the  second  section  of  the  patriotic  exercises  and 
the  arrival  of  the  horseback  riders,  "Paul  Revere"  and  "Wil- 
liam Dawes,"  who  were  tendered  a reception  in  Town  Hall 
at  noontime. 

This  year,  our  town  paid  tribute  to  its  foremost  native  son, 
Samuel  Wilson,  who  became  in  his  own  lifetime,  "Uncle 
Sam,"  the  symbol  of  our  country.  The  committee  unani- 
mously adopted  the  Arlington  Jaycees  suggestion  for  the 
parade's  theme  "Arlington's  Own!  Uncle  Sam,  Symbol  of 
Patriotic  America." 

The  day's  official  program  included  the  Uncle  Sam  Parade 
from  Academy  Street  to  Samuel  Wilson  Park  on  Mystic 
Street,  and  the  formal  dedication  of  the  Uncle  Sam  Statue 
Memorial  in  the  afternoon,  coordinated  by  the  Board  of 
Selectmen  and  Arlington  Jaycees. 

The  town  was  honored  to  have  among  its  guests  our  own 
Congressman,  the  newly  elected  Speaker  of  the  U.S.  House 
of  Representatives,  Thomas  P.  "Tip"  O'Neill,  and  Governor 
Dukakis.  The  major  underwriter  of  the  Uncle  Sam  Memo- 
rial, Cincinnati  philanthropist  Frederick  A.  Hauck,  received 
further  accolades  when  he  was  chosen  Honorary  Marshal  of 
this  year's  Patriots'  Day  Parade  by  the  committee. 

For  the  first  time,  the  day's  program  included  historical 
house  tours  at  the  Arlington  Historical  Society's  Jason  Rus- 
sell House  and  the  Captain  Benjamin  Locke  House,  the 
private  residence  of  Mr.  and  Mrs.  Phillip  Hagar.  This  is  a tra- 
dition we  would  like  to  foster  and  expand  in  coming  years. 

The  "last  musket  shot"  was  barely  fired  when  the  com- 
mittee began  its  preparations  for  next  year's  celebration. 


HONOR  AWARDS  COMMITTEE 


In  1975,  the  Board  of  Selectmen  established  an  awards  pro- 
gram to  recognize  distinguished  service  to  the  town  by  its 
citizenry.  Four  awards  were  created  to  encompass  the  phil- 
anthropic, social,  cultural,  civic  and  educational  aspects  of 
community  involvement  and  participation.  They  are  as 
follows: 

The  Robbins  Award  — In  recognition  of  unparalleled 
and  unselfish  generosity  and  service  for  the  common 
good. 

The  Dallin  Award  — For  an  outstanding  contribution 
that  has  enriched  the  civic  and  cultural  life  of  Arlington. 


The  Wilson  Award  — For  sustained  and  distinguished 
service  and  an  abiding  interest  in  the  quality  of  life  in 
this  community. 

The  Good  Citizenship  Award  — To  be  awarded  by  the 
Board  of  Selectmen  for  outstanding  examples  of  good 
citizenship. 

The  Board  then  appointed  the  Awards  Committee  to  eval- 
uate nominations  for  awards  submitted  to  them  by  citizens 
and  organizations  of  the  town.  The  committee,  after  care- 
fully screening  the  nominations,  makes  its  recommenda- 
tions to  the  Board. 
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During  the  past  two  years,  the  Board  has  made  eleven 
awards.  These  awards  were  presented  at  three  formal  cere- 
monies held  in  the  Hearing  Room  of  the  Town  Hall.  The 
ceremonies  were  well  attended  and  enthusiastically  re- 
ceived by  all. 

Arlington  has  a rich  heritage  of  distinguished  voluntary 
service.  This  program  is  intended  to  encourage  the  contin- 


uance of  such  service  through  public  recognition  and  to 
promote  an  awareness  by  the  citizens  of  the  town  for  such 
distinguished  and  sustained  contributions. 

The  committee  will  continue  to  function  as  an  advisory 
body  to  the  Board  of  Selectmen,  in  the  advancement  of  this 
lasting  expression  of  gratitude  for  service  graciously  and  un- 
selfishly given  for  the  benefit  of  this  town  and  its  people. 


ARLINGTON  ALIVE 


Arlington  Alive,  the  Arlington  Council  on  the  Arts  and 
Humanities,  is  a meeting  ground  for  Arlington's  schools, 
churches,  and  cultural  organizations,  where  events  and  ac- 
tivities of  the  member  organizations  are  coordinated,  town- 
wide events  are  sponsored,  and  new  projects  are  fostered. 
Arlington  Alive  is  unique  for  its  variety  of  types  of  organi- 
zations which  are  members,  from  educational  to  religious 
organizations,  and  cultural  organizations  from  the  com- 
munity level  to  the  professional  level. 

Since  it  was  founded  in  January  1976,  Arlington  Alive's 


activities  have  been  many  and  varied.  It  has  sponsored  a 
townwide  fair,  two  annual  festivals,  two  members'  fairs, 
and  two  Christmas  events.  It  has  also  developed  a planning 
schedule  for  coordination  of  its  respective  members'  events. 

In  1976-77  Arlington  Alive  expanded  its  festival  month, 
launched  its  first  Christmas  event,  and  participated  in  the 
new  townwide  Festival  Town  Day.  Plans  for  1978  include 
further  expansion  of  the  scope  of  each  activity,  increased 
membership,  the  initiation  of  new  projects,  and  increased 
coordination  of  members'  events  and  activities. 


ARLINGTON  CITIZENS  INVOLVEMENT  COMMITTEE 


The  Arlington  Citizen's  Involvement  Committee  (CIC)  is  a 
non-partisan  committee  open  to  all  Arlington  residents.  At 
the  request  of  the  Arlington  Board  of  Selectmen,  CIC  was 
formed  by  interested  citizens  and  Town  Meeting  members 
with  the  assistance  of  the  Massachusetts  Institute  of  Tech- 
nology Department  of  Urban  Studies  and  Planning. 

Since  December  1974,  the  CIC  has  been  making  an  exten- 
sive survey  of  citizens'  attitudes  and  priorities.  Preliminary 
findings  were  presented  at  a townwide  meeting  on  January 
10,  1976.  Citizen  task  forces  were  then  formed  to  analyze 
the  survey  results  and  to  determine  policies  that  the  town 
might  pursue  in  order  to  respond  to  citizen  needs  and 
concerns. 

Six  task  forces  met  in  1976  to  study  the  survey  results. 
They  presented  their  recommendations  at  the  Second  An- 
nual Community  Conference  on  April  30,  1977,  and  in  the 
CIC  "Call  to  Community  Action,"  a 19-page  report.  Plans 
are  being  made  to  distribute  these  findings  to  every  house- 
18  hold  in  the  near  future. 


The  CIC  also  launched  the  Red  Line  Summer  Study  Group 
whose  report  to  the  town  was  included  in  the  September- 
October  1976  issue  of  the  CIC  newsletter  Feedback.  As  a 
result  of  the  April  30  conference,  new  task  forces  were 
launched. 

The  CIC  is  a vehicle  and  catalyst  for  citizen  participation  in 
town  affairs.  It  is  meant  to  facilitate  the  dialogue  between 
citizens  and  their  government.  Its  four  main  goals  are: 

First:  To  discover,  define  and  document  the  funda- 
mental issues  and  priorities  in  Arlington; 

Second:  To  provide  a vehicle  for  interested  citizens, 
particularly  Town  Meeting  members,  to  assist  in  im- 
proving town  policies  in  these  areas; 

Third:  To  interest  a wider  range  of  citizens  in  town  af- 
fairs and  to  aid  them  in  becoming  more  directly  involved 
in  town  government; 


Fourth:  To  provide  an  effective  means  for  citizens  to 
follow  policy  recommendations  through  to  an  imple- 
mentation stage. 

All  meetings  of  the  CIC,  including  the  Steering  Committee 
and  the  various  task  forces,  are  open  meetings.  Residents 
are  urged  to  attend  and  participate.  Meetings  are  designed 


to  encourage  citizens  to  voice  their  opinions  and  participate 
in  all  discussions. 

The  CIC  will  continue  its  present  Task  Force  on  education, 
launch  new  task  forces,  and  follow  up  on  implementation 
of  the  recommendations  made  to  the  town  on  April  30, 
1977,  in  "A  Call  to  Community  Action." 


TRANSPORTATION  ADVISORY  COMMITTEE 


The  Transportation  Advisory  Committee  is  responsible  for 
recommending  policy  to  the  Board  of  Selectmen  regarding 
transportation  matters  in,  through,  and  around  the  town  of 
Arlington,  including  transit  and  bus  as  well  as  other  below, 
surface  or  above  ground  transportation  systems. 

Established  in  1970,  the  Committee  has  held  public  meet- 
ings to  gather  and  disseminate  information  relative  to  trans- 
portation alternatives  for  the  town.  The  major  thrust  of  the 
Committee's  efforts  since  1972  has  centered  on  the  transit- 
oriented  system,  specifically  the  extension  of  the  Red  Line 
from  Harvard  Square  to  Arlington  and  beyond. 

During  1977,  the  Committee  hosted  and  participated  in 
several  important  meetings  related  to  the  Red  Line  exten- 


sion and  its  implications  for  the  town  of  Arlington. 

The  decision  in  1977  by  the  Urban  Mass.  Transportation 
Administration  (UMTA)  to  fund  the  extension  of  the  Red 
Line  to  Alewife  but  not  to  Arlington  or  beyond  dictates  a 
continued  town  involvement  in  the  planning  process  for 
this  rapid  rail  system.  The  Selectmen's  Transportation  Ad- 
visory Committee  will  continue  to  study  both  the  impact 
on  Arlington  of  the  Alewife  terminus  as  well  as  future 
transportation  alternatives  for  the  town. 

Because  of  increased  responsibilities,  the  Committee  is  re- 
structuring its  organization  to  better  reflect  the  concerns  of 
residents  from  all  areas  of  the  town. 


PERMANENT  TOWN  BUILDING  COMMITTEE 


The  year  was  a significant  one  for  the  Permanent  Town 
Building  Committee  (PTBC).  Significant  because  there  were 
many  more  high  notes  than  there  were  low  notes. 

We  opened  the  year  with  the  Federal  (EDA)  Grant  for  the 
Town  Yard  Renovation  Project.  Under  this  grant  the  Board 
of  Selectmen,  the  Town  Manager  and  the  PTBC  act  as  an 
Awarding  Authority  in  undertaking  the  project.  This  $1.7 
million  grant  also  carried  the  provision  that  the  construc- 
tion must  begin  within  90  days  or  else  the  grant  is  can- 
celled. Therefore,  the  early  weeks  of  the  year  were  filled 
with  tasks  such  as  the  completion  of  Drawings  and  Specifi- 
cations, the  Public  Bidding  process,  and  the  Awarding  of  a 
Contract,  all  as  preludes  to  the  actual  construction  which 
began  on  time.  The  low  bidder  was  J.  M.  Construction 
Corporation  of  Needham.  This  project  has  proceeded  about 
as  smoothly  as  a renovation  project  can  and  has  occurred 
while  the  Town  Yard  continues  to  operate. 


The  Spring  brought  us  the  only  really  bad  news  that  we  re- 
ceived all  year.  When  the  second  round  of  EDA  Grants  was 
announced,  the  High  School  Renovation  Project  was  not 
among  the  projects  funded.  Thus,  the  hope  of  federal  par- 
ticipation in  this  very  necessary  project  had  vanished.  For- 
tunately, through  the  wisdom  of  the  Town  Meeting  in  the 
fall  of  1976,  we  were  able  to  proceed  with  the  preliminary 
design  of  an  alternate  renovation  scheme  which  relied  on 
State  and  Town  funding.  We  moved  rather  rapidly  ahead  on 
this  project  and  it  was  presented  to  a Special  Town  Meeting 
in  October  for  approval  and  funding.  The  Town  Meeting 
overwhelmingly  approved  the  project,  the  referenda  period 
passed  and  in  November  we  went  to  the  State  for  approval 
and  an  SBAB  grant.  We  were  approved  and  will  receive  a 
50%  reimbursement  on  the  nearly  $11  million  project.  This 
sequence  of  approvals  means  that  at  long  last  the  project  to 
renovate  and  modernize  the  Arlington  High  School  will 
move  from  being  a dream  to  reality  when  we  start  construe-  19 


tion  in  mid-1978.  A great  deal  of  credit  for  this  belongs  to 
the  legion  of  individuals  among  whom  include  — past  and 
present  members  of  the  School  Committee,  the  Town 
Meetings  of  the  past  several  years,  school  administrators, 
faculty  and  students,  and  past  and  present  members  of  the 
PTBC.  However,  special  credit  must  be  given  to  Mr.  William 
Gibbs,  Superintendent  of  Schools,  who  persevered  through 
every  obstacle,  every  set-back  and  kept  the  project  alive 
through  the  darkest  days.  Without  Mr.  Gibbs  the  project 
would  have,  most  likely,  fallen  by  the  wayside  long,  long 
ago. 


As  the  year  drew  to  a close  we  received  the  verdict  in  the 
Ottoson  School  Project  Arbitration  Case.  The  contractor 
was  awarded  $77.3  k,  a very  small  fraction  of  his  claim. 
In  fact  the  award  was  very  close  to  the  amount  that  the 
PTBC  had  offered  the  contractor  prior  to  the  case.  This 
victory  for  the  PTBC  and  the  Town  removes  the  final 
obstacle  to  our  completing  this  project. 

In  the  year  1978  we  look  forward  to  an  active  year  which 
will  see  the  PTBC  undertaking  a study  of  the  Robbins 
Memorial  Library,  completion  of  Town  Yard  renovation 
and  the  start  of  the  High  School  Renovation. 


RECREATION  FACILITIES  COMMITTEE 


Among  the  propositions  stated  in  the  original  Report  of 
The  Recreation  Facilities  Committee  To  The  Town  Man- 
ager in  February  1973  were  (1)  Arlington's  open  spaces 
should  be  developed  to  serve  more  of  the  town's  popula- 
tion and  (2)  Arlington's  open  spaces  should  become  a care- 
ful blend  of  land  devoted  to  natural  conservation,  passive 
recreation  use  and  active  recreation  use.  As  plans  proceed 
for  the  final  year  of  the  six-year  capital  improvement  plan, 
how  have  these  goals  been  realized? 

To  date,  12  sites  have  been  refurbished,  3 nearly  com- 
pleted, 3 more  under  way,  and  another  3 in  the  planning 
stage.  To  achieve  variety  in  design,  five  different  reputable 
landscape  architects  have  been  employed  over  the  six-year 
period.  Site  improvements  include  loaming  and  seeding,  and 
planting  of  grass,  trees,  and  shrubs.  Each  site  is  being  pro- 
vided with  new  benches  and  many  with  new  picnic  tables. 
New  playground  equipment  includes  a timberform  fort, 
and  climber  or  tepee.  Most  importantly,  there  has  been  a 
delineation  of  activities  by  age  groups  and  a provision  for 
both  passive  and  active  recreation  at  each  location. 


The  Town  now  has  15  high-quality  tennis  courts,  13  up- 
graded basketball  courts,  5 reconditioned  ball  fields,  9 hard 
court  game  areas  with  line  painting  and  2 spray  pools.  Im- 
proved parking  exists  at  4 playgrounds.  Individual  enhance- 
ments include  a physical  fitness  course  with  exercise  sta- 
tions which  is  to  be  installed  at  Menotomy  Rocks  Park;  a 
graded  and  enlarged  field  at  Bishop  to  accommodate  soccer, 
football  and  field  hockey;  an  enlarged  field  at  Spy  Pond  to 
accommodate  football  practice  and  soccer  simultaneously; 
expanded  picnic  facilities  at  Menotomy;  street  hockey  at 
Pheasant  Avenue  and  Waldo;  teen  sitting  areas  at  Summer, 
Waldo  and  North  Union. 

The  Recreation  Facilities  Committee  has  substantially  ac- 
complished the  goals  of  the  original  six-year  plan.  It  is  now 
essential  that  a programmed  plan  be  reformulated  to  main- 
tain and  preserve  Arlington's  recreational  facilities.  Two 
major  projects  of  significance  to  the  town  and  its  optimum 
use  of  its  natural  resources  remain  to  be  addressed:  (1)  the 
adequate  public  access  to  the  shores  of  Spy  Pond  and  (2) 
development  of  the  recreational  potential  of  the  Reservoir 
Beach  area  and  improvement  of  its  water  quality. 
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Redevelopment  Board  and 
the  Department  of  Planning 
and  Community  Development 


• REDEVELOPMENT  BOARD  AND  THE  DEPARTMENT 
OF  PLANNING  AND  COMMUNITY  DEVELOPMENT 

• ZONING  AND  BUILDING  APPEALS  BOARD 

• HISTORICAL  COMMISSION 

• HOUSING  AUTHORITY 


REDEVELOPMENT  BOARD  INTERVIEW 


The  Arlington  Redevelopment  Board  is 
charged  with  the  responsibility  of  com- 
prehensive planning  and  land-use  devel- 
opment within  the  town.  Four  members 
of  the  Board  are  appointed  by  the  Town 
Manager  with  the  approval  of  the  Board 
of  Selectmen,  and  one  member  is  ap- 
pointed by  the  State  Secretary  of  Com- 
munities and  Development.  The  cur- 
rent members  of  the  Board  are  Chair- 
man Joseph  F.  Tulimieri,  Vice-Chairman 
Edward  T.  M.  Tsoi,  Philip  J.  McCarthy, 
Irving  Stein,  and  Larry  Barton.  The  De- 
partment of  Planning  and  Community 
Development  provides  staff  services  to 
the  Redevelopment  Board.  Alan  Mc- 
Clennen,  Jr.,  Director  of  Planning  and 
Community  Development,  serves  as 
Secretary  Ex  Officio  to  the  Board  in 
accordance  with  the  state  law. 

Members  Tulimieri,  Tsoi,  McCarthy, 
and  Barton  participate  in  the  follow- 
ing interview  and  explain  the  functions 
of  the  combined  authorities. 

What  is  the  Redevelopment  Board? 

Tulimieri:  Arlington  has  a combined 
Redevelopment  Authority  and  Planning 
Board  as  opposed  to  separate  boards 
and/or  authorities.  The  powers  and 
functions  of  a redevelopment  authority 
are  outlined  in  Chapter  12  of  the  Mas- 
sachusetts General  Laws.  The  powers 
of  the  board  serving  as  Planning  Board 
are  outlined  in  Chapter  40A. 

Tsoi:  I think  the  main  point  that  a lot 


of  people  don't  realize  is  that  our  town, 
through  a special  act  of  the  legislature, 
has  given  planning  powers  and  redevel- 
opment powers  to  one  board.  In  most 
communities,  the  boards  are  separate. 
This  has  frequently  resulted  in  conflict 
between  those  who  have  an  interest  in 
development  and/or  redevelopment  and 
those  who  are  responsible  for  general 
planning.  We  function  in  both  of  these 
roles.  As  a redevelopment  board,  our 
primary  interest  has  been  the  redevel- 
opment of  the  most  sensitive  areas  of 
Arlington  which  are  the  commercial  dis- 
tricts. When  we  act  as  the  planning 
board,  we  become  concerned  with  the 
entire  town  including,  of  course,  the 
residential  areas.  Rewriting  of  the  Zon- 
ing By-Law  and  reviewing  project  de- 
signs are  just  two  of  the  important 
functions  that  we,  as  both  redevelop- 
ment board  and  planning  board  per- 
form. 

Tulimieri:  One  further  point  on  the 
benefits  of  a combined  planning  board 
and  redevelopment  board  — the  recent 
experience  in  Arlington  has  been  that 
it  has  been  very,  very  useful  to  have 
the  functions  combined  given  the  fact 
that  any  redevelopment  actions  have  as 
a basis  the  significant  land  use  and  zon- 
ing issues  that  dictate  what  is  happening 
and  where.  As  I look  to  the  future,  I 
think  that  we  will  continue  to  have 
examples  like  the  Mugar  site  where  it 
is  going  to  be  very  important  to  make 
sure  that  the  planning  function  and  the 
redevelopment  functions  are  indeed 


meshed.  We  seem  to  be  more  effective 
here  than  in  other  communities  where 
a separate  planning  board  may  be  asked 
by  the  redevelopment  board  to  support 
a plan  very  different  from  that  origi- 
nally conceived  by  the  planning  board. 

McCarthy:  An  example  of  this  kind  of 
conflict  occurred  in  Hull  last  month 
when  the  planning  board  opposed  the 
redevelopment  authority's  proposal  and 
ten  years  of  implementation  work  by 
the  authority  ended  in  failure. 

What  do  you  envision  the  Board  get- 
ting involved  in  through  its  planning 
function  or  its  redevelopment  func- 
tion in  the  near  future? 

Tsoi:  I think  the  highlights  of  our  plan- 
ning activities  will  be  connected  to  the 
zoning  by-law.  We  have  the  authority 
to  recommend  zoning  changes,  conduct 
design  review,  review  special  permits, 
and  test  development  activities.  The 
Mugar  site,  the  Reed's  Brook  site  and 
other  vacant  sites  are  all  part  of  our  on- 
going planning  work.  As  the  redevelop- 
ment board,  I think  our  focus  will  con- 
tinue to  be  on  the  sensitive  spots  of 
Arlington  — commercial  revitalization 
and,  specifically,  activities  which  will 
encourage  public  and  private  invest- 
ment, such  as  the  Model  Block  Program, 
Broadway  Plaza,  and  the  Triangle.  We 
are  in  communication  with  businessmen 
throughout  Arlington,  and  have  been 
involved  in  the  publication  of  the  sign 
booklet  giving  guidelines  of  aesthetic 


Selectman  Robert  Walsh,  Ed  Tsoi  and  Phillip  McCarthy  of  the  Redevelopment 
Board  and  Town  Manager  Donald  Marquis  listen  as  Alan  McClennen  explains 
construction  plans  for  Broadway  Plaza. 


improvements  to  local  businesses.  I 
think  that  our  unwavering  insistence  on 
access  to  the  Mugar  site,  which  we  be- 
lieve will  be  resolved  early  in  1978  is 
indicative  of  our  effectiveness.  It  is 
hard  to  believe  that  it  has  taken  almost 
eight  years  to  persuade  a state  agency 
to  provide  access  to  this  landlocked 
site  as  part  of  the  highway  improve- 
ments along  Route  2.  I also  think  the 
future  of  our  redevelopment  activities 
must  rely  heavily  on  the  federal  Com- 
munity Development  Block  Grant 
funds.  Our  planned  request  for 
$550,000  in  1978  for  more  public  im- 
provements will  lay  the  foundation  for 
additional  physical  improvements.  The 
physical  development  combined  with 
support  activities  such  as  design  assist- 
ance, real  estate  and  marketing  assist- 
ance, perhaps  low-interest  loans,  or  the 
support  of  a local  development  corpora- 
tion can  have  positive  impacts  on  the 
image  of  Arlington  as  a whole. 

Barton:  I think  that  it  is  important  to 
point  out  that  the  improvements  in 
Arlington  Center  last  year  have  been 
the  impetus  for  inquiries  from  business- 
men in  Arlington  Heights  and  East  Arl- 
ington for  similar  assistance.  These  im- 
provements could  be  extended  in  the 
next  fiscal  year  to  Arlington's  other 
major  retail  districts  and  be  used  to  en- 
courage private  investments.  Now  busi- 
nessmen in  the  other  major  shopping 
districts  have  seen  what  has  happened. 
They've  seen  that  the  income  of  their 
competitors  has  begun  to  jump,  they've 


seen  their  own  friends  and  peers  in  the 
Chamber  of  Commerce  taking  more 
pride  in  their  own  businesses.  That's 
the  kind  of  reaction  we  had  hoped  for, 
and  we  intend  to  work  with  them. 

Tsoi:  We  talked  about  the  Model  Block 
program,  and  I think  it  is  important  for 
the  public  to  know  what  it  is.  It  is  a 
partnership  designed  to  create  a positive 
attitude.  The  model  block  program 
started  off  as  a very  simple  concept  — 
to  combine  private  investment  with 
public  improvements.  That's  what  it  is 
at  Broadway  and  at  the  Whittemore 
Block,  and  that's  what  we  expect  it  to 
be  in  blocks  such  as  the  Keshian  Block, 
Brattle  Pharmacy,  and  other  areas  of 
town.  Essentially,  we  provide  design 
assistance  to  building  owners  — building 
owners  who  may,  in  fact,  have  control 
over  a number  of  retail  tenants.  We  look 
at  one  whole  block  or  group  of  build- 
ings from  an  architectural,  signage,  and 
public  improvement  standpoint,  for 
with  coordination,  the  impact  is  far 
greater  than  it  might  be  if  improvements 
were  done  on  an  individual  basis.  The 


town's  role  is  to  coordinate  the  design 
and  make  sidewalk,  lighting  and  land- 
scaping improvements  which  will  en- 
courage further  private  investment. 

How  do  you  encourage  increased  citizen 
participation? 

Tulimieri:  We  have  made  numerous  ef- 
forts at  participation  ranging  from  cal- 
ling citizens  to  attend  our  meetings  to 
actually  holding  our  meetings  in  dif- 
ferent locations  all  over  town.  The  level 
of  participation  is  usually  highest  when 
we  are  dealing  with  controversial  sub- 
jects. The  fact  is  that  the  board  is  also 
made  up  of  citizens.  As  appointed  mem- 
bers of  this  board,  we  are  indeed  tax- 
payers and  residents  of  Arlington.  By 
functioning  as  a nonpaid  board  which 
meets  weekly,  we  are  participating,  we 
hope,  in  the  better  management  of  the 
overall  community. 

Tsoi:  I think  that  participation  is  lim- 
ited in  part  because  the  kinds  of  issues 
that  the  board  discusses  are  relatively 
technical  in  nature.  Talk  about  zoning, 
public  improvements,  developers'  pro- 
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posals  and  design  review  are  difficult 
competition  over  prime  time.  So  to 
lament  the  fact  that  people  don't  come 
to  our  meetings,  I think  is  probably 
just  a wry  comment  on  human  nature. 
I think  we  have  recognized  this  dilemma 
and  have  tried  to  communicate  with  the 
public  through  different  mediums.  The 
publication  and  distribution  of  the  sign 
booklet  is  an  example  of  how  we  can 
transmit  our  feelings  without  requiring 
a meeting.  We  have  taken  the  trouble 
to  prepare  a booklet  which  speaks  to 
the  average  businessman.  Some  other 
examples  of  our  approach  to  participa- 


tion are  the  kinds  of  hearings  that  we've 
had.  Red  Line  discussions  were  held 
where  the  meetings  have  been  open, 
participation  extensive,  and  the  issues 
argued  to  resolution.  We've  tried  to 
give  a voice  to  people  who  have  opin- 
ions different  from  our  own  and  to  give 
them  an  opportunity  to  air  them. 
Finally,  the  last  component  of  citizen 
participation  is  simply  a very  keen 
awareness  of  getting  public  informa- 
tion into  the  press.  I think  we  have 
good  newspaper  coverage.  The  local 
paper  has  watched  our  proceedings, 
challenged  our  approach  upon  occa- 


sion, and  transmitted  items  of  public 
interest  virtually  every  week.  I don't 
feel  that  we  are  operating  in  a vacuum. 
Again,  it  is  important  to  understand 
that  we  are  ourselves  citizens  that 
make  up  the  board,  and  that's  what 
makes  it  unique. 

Barton:  I think  that  any  board  in  a com- 
munity can  take  pride  in  its  citizen  par- 
ticipation or  what  it  sees  as  its  level  of 
citizen  participation.  I also  believe  that 
any  such  board  can  even  go  further. 
This  is  something  that  we  can  and 
should  work  on.  Here  are  some  propo- 
sals. Possible,  we  should  institute  a 
town-wide  mailing  on  the  Community 
Block  Grant  program.  When  you  have 
over  a million  dollars  in  funds  to  allo- 
cate, a community  should  go  beyond 
posting  notices  and  placing  legal  ads. 
What  can  we  do  to  guarantee  that  the 
average  homeowner  in  town  is  informed 
about  the  program?  People  in  apart- 
ments and  those  other  people  may  not 
take  an  interest  to  buy  the  newspaper 
because  they  don't  have  any  children 
in  the  schools.  You  have  to  consider 
these  things.  Well,  if  we  had  a guaran- 
teed mailing  to  every  unit  of  housing 
in  the  town  at  least  we  could  prove  to 
HUD  and  to  state  officials  that  the 
mandate  for  citizen  participation  has 
at  least  been  attempted  in  Arlington  — 
that  we  have  gone  beyond  the  spirit 
of  the  law  and  created  our  own  sys- 
tem of  citizen  participation.  Another 
thing  we  might  examine  is  a series  of 
forums  explaining  the  Community  De- 
velopment Block  Grant  Program 
throughout  the  community.  We  might 
also  do  this  on  other  important  plan- 
ning issues.  These  could  be  true  forums 
on  policy  in  Arlington,  asking  ''Where 
are  we  going?"  Too  often  we  tend  to 
become  introspective.  A small  group  of 
individuals  that  may  be  concerned,  a 
special  interest  group  or  a citizens'  ad- 
visory committee  develops  into  citizen 
participation.  At  least  we  would  be  try- 
ing to  bring  it  down  to  a neighborhood 
level,  because  we  have  several  neighbor- 
hood organizations  in  Arlington  who 
themselves  talk  policy,  but  we've  got  to 
bring  it  one  step  beyond  that. 


MBTA  Power  Station 

5 Water  Street,  Arlington,  Mass. 


Attention:  Imaginative  developers 

What  would  you  do  with  the  MBTA  Power 
Station  located  in  the  heart  of  Arlington's 
Center? 

Details  in  our  brochure  — Contact 

The  Town  Manager's  Office 

730  Massachusetts  Avenue 

Arlington,  MA  02174 

Telephone  643-6700,  X243  i2-i€ 
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With  the  approval  of  the  October  Special  Town  Meeting,  Arl- 
ington petitioned  the  Massachusetts  legislature  for  permission 
to  lease  the  recently  acquired  and  abandoned  MBTA  power 
station  for  private  development.  The  legislature  granted  the 
town  the  authority  to  lease  the  building  on  Water  Street  for  up 
to  99  years.  The  above  advertisement  has  attracted  the  atten- 
tion of  many  prospective  developers.  The  town  has  engaged 
the  services  of  the  real  estate  firm  of  R.  M.  Bradley  in  order  to 
establish  criteria  for  the  final  selection  of  a tenant. 


ZONING  AND  BUILDING  APPEALS  BOARD 

The  Zoning  Board  of  Appeals  conducted  35  hearings.  These 
The  Building  Board  of  Appeals  held  no  hearings  during  hearings  consisted  of  requests  for  special  permits  and  vari- 
the  1977  year.  ances  under  the  town's  zoning  by-law. 


HISTORICAL  COMMISSION 


For  the  Arlington  Historical  Commission,  1977  has  been  a 
year  of  cooperative  endeavor  with  other  bodies  of  the  town 
government.  We  have  been  one  of  many  town  groups  pro- 
viding input  on  the  impact  of  the  proposed  MBTA  Red-line 
extension  into  Arlington.  We  have  met  with  MBTA  offi- 
cials, with  staff  members  of  the  Massachusetts  Historical 
Commission,  and  have  testified  at  local  hearings  and  meet- 
ings. At  this  time,  it  is  our  best  judgment  that  the  plans  will 
cause  no  adverse  impact  on  historic  and/or  architecturally 
significant  buildings. 

We  held  several  meetings  with  representatives  of  the  Oxford 
Development  Corporation  on  the  planned  Mill  Brook  Park 
housing.  The  Commission  has  been  particularly  interested 
in  the  rehabilitation  of  the  six  residential  properties  on 
Bacon  and  Central  Streets.  We  have  studied  and  commented 
upon  Oxford  Development's  plans  for  these  houses  and 
find  them  to  be  generally  appropriate.  The  Commission 
feels  this  project  sets  a good  example  for  other  potential 
local  redevelopment  efforts  in  its  treatment  of  existing 
structures. 

We  submitted  three  additional  properties  for  listing  in  the 
National  Register  of  Historic  Places:  the  Captain  Benjamin 
Locke  House  at  21  Appleton  Street,  the  Ephraim  Cutter 
House  at  4 Water  Street,  and  the  Butterfield/Whittemore 
House  at  54  Massachusetts  Avenue.  These  nominations 
have  been  approved  by  the  Massachusetts  Historical  Con. 
mission  and  we  are  presently  awaiting  word  from 
Washington. 

On  Town  Day,  September  10,  the  Commission  dedicated  a 
granite  marker  in  the  Winfield  Robbins  Memorial  Garden. 
We  planned  and  placed  this  marker  at  the  request  of  the 
Board  of  Selectmen  as  one  of  Arlington's  bicentennial  ob- 
servances and  to  officially  record  the  Town  Center  District 
and  its  listing  in  the  National  Register  of  Historic  Places. 
The  costs  of  this  were  met  with  funds  from  the  Arlington 
Bicentennial  Planning  Committee. 

Our  next  major  effort  will  be  to  continue  our  inventory 
and  identification  of  historic  and  architecturally  signifi- 


cant buildings  in  town.  We  have  engaged  Mr.  Kevin  Doyle, 
a local  resident  experienced  in  architectural  survey  work,  to 
conduct  this  effort.  The  boundaries  of  this  survey  will  be 
north  of  Summer  and  Lowell  Streets  and  west  of  Mount 
Pleasant  Cemetery  extending  to  the  town's  north  and  west 
boundaries.  This  project  is  expected  to  culminate  in  a com- 
panion publication  to  our  "Mill  Brook  Valley  — a historical 
and  architectural  survey"  issued  in  1976.  It  is  our  goal  to 
complete  an  inventory  of  the  entire  town  within  the 
decade  — a direction  in  which  the  Massachusetts  Historical 
Commission  has  repeatedly  urged  local  commissions  to 
proceed.  Such  a town-wide  evaluation  will  be  an  essential 
tool  for  intelligent  planning  for  the  town's  future. 


BROADWAY  HISTORIC 
DISTRICT  COMMISSION 

This  Commission  was  appointed  by  the  Board  of  Selectmen 
in  the  fall  of  1977.  The  Broadway  Historic  District  was 
formed  in  the  spring  of  1977.  One  of  the  houses  in  the  dis- 
trict is  this  fine  example  of  nineteenth  century  Greek  Re- 
vival architecture. 


25 


HOUSING  AUTHORITY 


The  Arlington  Housing  Authority  worked  vigorously  during 
1977  to  expand  the  availability  of  housing  services  to  quali- 
fied elderly  and  low-income  persons.  With  a budget  in  ex- 
cess of  $1.5  million,  the  Authority  either  owns  or  manages 
over  five  percent  of  all  of  the  housing  units  in  the  town. 
This  figure  is  likely  to  increase  as  the  clear  need  for  more 
housing  assistance  for  persons  of  low  income  in  Arlington 
is  demonstrated. 

Elderly  Housing  — During  1977  the  Authority  broadened 
the  scope  of  services  to  its  elder  tenants  while  maximizing 
the  use  of  its  facilities  for  use  by  the  general  public. 

In  August,  Winslow  Towers  in  Arlington  Center  became 
the  first  site  in  Arlington  for  a daily  hot  meals  program 
sponsored  by  the  Minuteman  Home  Care  Corporation. 
The  Authority  provides  free  use  of  the  building  and  cus- 
todial services  in  an  effort  to  expand  the  availability  of 
services  to  our  town's  needy  elders. 

During  1977,  the  Authority  became  one  of  the  first  pub- 
lic agencies  in  the  United  States  to  initiate  a "Vial  for  Life" 
program.  This  process  has  each  elderly  tenant  placing  a 
written  documentation  of  his  illnesses,  medications  and 
special  needs  in  a plastic  vial  inside  his  refrigerator  door  for 
easy  access  by  ambulance  personnel  during  medical  emer- 
gencies. 

Thus,  in  the  future,  any  police  or  fire  personnel  who  re- 
spond to  a call  from  any  elderly  development  will  know 
that  accurate  information  on  the  tenant  is  readily  available. 
The  Authority  launched  this  innovative  program  with  the 
cooperation  of  the  Department  of  Community  Safety  and 
Symmes  Hospital. 

Our  four  elderly  developments  are  used  extensively  by  com- 
munity groups  at  no  charge  — a free  legal  assistance  pro- 
gram for  all  Arlington  seniors  at  the  Hauser  building,  PTO 
groups  meeting  weeknights  at  Winslow  Towers,  health  edu- 
cation clinics  at  Chestnut  Manor  — these  are  just  a few  of 
many  such  examples. 

There  were  other  advancements  during  1977;  our  tenants  at 
the  Winslow,  Drake  and  Hauser  buildings  incorporated  into 
one  non-profit  association;  each  development  received 
modernization  in  an  effort  to  preserve  the  high  quality  of 
maintenance  they  have  been  accorded;  and  a new  garage 
was  constructed  near  the  Hauser  site  which  will  house  a 
26  variety  of  Authority  vehicles  and  materials. 


Veterans  Housing  — A $137,800  grant  from  the  Economic 
Development  Administration  was  awarded  the  Authority 
during  1977  to  facilitate  major  modernization  improve- 
ments at  Menotomy  Manor  in  East  Arlington. 

These  monies  are  being  expended  for  masonite  siding, 
appurtenant  work,  site  improvements  and  landscaping  at 
the  25-year-old  facility  for  veterans  and  their  families. 
Monies  from  other  sources  are  being  used  for  other  bet- 
terments at  the  townhouse  and  duplex  units.  In  addition, 
students  from  the  Minuteman  Regional  Vocational  Tech- 
nical High  School  were  able  to  utilize  vacant  units  awaiting 
occupancy  at  the  Manor  for  supervised  training  in  carpen- 
try and  building  skills  during  1977. 

Subsidized  Housing  — The  Housing  Authority's  Section  8 
Housing  Assistance  Payments  Program  continued  to  meet 
with  wide  community  acceptance  during  1977.  Some  209 
units  of  housing,  scattered  throughout  Arlington's  many 
neighborhoods,  are  now  subsidized  in  their  rent.  Qualified 
persons  of  low  and  very-low  income  are  encouraged  to  in- 
quire at  the  Authority  offices  at  4 Winslow  Street  on  the 
availability  of  such  housing  assistance. 

Community  Services  — The  Housing  Authority  is  commit- 
ted to  a program  of  full  community  service.  During  1977 
the  agency  sponsored:  public  meetings  with  MBTA  officials 
to  discuss  the  impact  on  their  tenants  and  property  of  the 
proposed  Red  Line  extension;  a slide  show  and  informa- 
tion forum  on  rehabilitated  and  preserved  housing  struc- 
tures; discussions  with  Town  Meeting  Members  and  local 
officials  on  the  future  of  elderly  housing  in  the  Town;  and 
deliberations  with  mental  health  representatives  toward  a 
goal  of  establishing  a home  in  Arlington  for  no  more  than 
eight  retarded  adults. 

In  an  effort  to  inform  the  public  on  its  services  and  pro- 
gram availability,  the  Housing  Authority  in  1977  began 
publication  of  its  own  newspaper,  Focus.  This  newspaper  is 
prepared  in-house,  is  published  regularly,  and  is  mailed  to 
every  home  in  Arlington.  We  are  particularly  pleased  with 
the  enthusiasm  it  has  generated  and  that  other  departments 
in  the  town  have  sponsored  pages  in  Focus  to  increase  pub- 
lic awareness  of  their  work. 

As  the  Arlington  Housing  Authority  enters  its  30th  year  of 
service  to  the  Arlington  community,  our  Board  and  Execu- 
tive Director  express  their  thanks  to  the  many  officials,  de- 
partments, tenant  leaders,  staff  members  and  others  for 
their  continued  support  and  cooperation. 
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PROPERTIES  AND  NATURAL  RESOURCES  INTERVIEW 


The  Department  of  Properties  and  Natu- 
ral Resources  is  both  the  guardian  of 
our  open  air  environment  and  the  over- 
seer of  the  public  buildings  in  our  com- 
munity. Frank  P.  Wright  is  the  Director 
and  supervises  a staff  of  125  full-time 
employees.  In  this  interview,  he  discus- 
ses the  concerns  of  his  department. 


For  years,  Arlington  has  actively  en- 
couraged environmental  protection  and 
the  acquisition  of  additional  open  space. 
How,  in  1977,  has  the  Natural  Re- 
sources Division  continued  in  this 
direction? 

Natural  Resources  continues  to  work 
toward  improving  and  protecting  our 
outdoor  environment.  We  comply  with 
the  federal  and  state  regulations  which 
prohibit  air  pollution.  We  monitor  the 
quality  of  our  water  supplies  and  inves- 
tigate methods  to  guard  this  valuable 
natural  resource. 

Our  land  work  strives  for  the  proper  use 
of  our  undeveloped  open  landspace.  I 
think  many  pepple  are  unaware  that  one 
of  Arlington's  major  and  most  beautiful 
open  land  resources  is  located  in  Lexing- 
ton. The  183  acres  of  the  Great  Meadow 
were  acquired  in  the  late  1890's  when 
Arlington  bought  the  private  water 
company  which  then  serviced  the 
town's  water  needs.  We  work  to  pre- 
serve the  woodland,  marshland,  and 
meadow  of  this  area  in  its  natural  open 
28  condition. 


There  is  now  a small  parking  lot  on 
Maple  Street  in  Lexington  which  serv- 
ices the  Great  Meadow.  I encourage  our 
residents  to  enjoy  this  magnificent 
property  but  emphasize  that  its  use 
must  be  compatible  with  its  environ- 
ment. It  is  a wonderful  place  for  walk- 
ing or  crosscountry  skiing.  But  the  pre- 


carious balance  of  natural  elements  in 
the  Great  Meadows  must  be  respected. 
Even  with  our  protection,  there  is  evi- 
dence of  land  abuse.  The  division  will 
be  working  with  Boy  Scouts  and  other 
groups  to  help  maintain  this  precarious 
balance  of  flora  and  fauna. 

Arlington's  Great  Meadow 


Sunset  at  Spy  Pond 


A smaller  land  piece,  though  equally  val- 
uable to  us,  is  the  conservation  property 
on  Mystic  Street,  known  as  the  Window 
to  the  Mystic.  This  year,  we  have  selec- 
tively pruned  and  removed  undergrowth 
to  make  the  area  more  accessible.  In 
cooperation  with  the  Conservation 
Commission,  we  opened  a nature  trail 
which  runs  through  the  property. 

In  what  stage  is  the  Recreation  Facilities 
long-range  program  of  developing  our 
existing  recreation  sites? 

In  1973,  the  Town  Meeting  approved 
this  6-year  program  which  was  designed 
to  improve  our  major  playgrounds,  our 
wooded  and  impassive  recreation  areas, 
and  our  small  tot-lot  and  school  yard 
facilities.  The  federal  government  has 
matched  town  fundings  in  some  phases 
of  the  plan.  We  now  know  that  the 


town  will  be  reimbursed  in  the  amount 
of  approximately  $127,000  for  years 
two  and  three.  We  are  now  in  the  pro- 
cess of  completing  the  fourth  year  of 
the  program  which  centers  on  Menot- 
omy  Rocks  Park. 

What  are  the  existing  conditions  of  the 
town's  playfields? 

We  continue  to  improve  the  conditions 
of  our  playfields  which  are  always  in 
great  demand.  The  Natural  Resources 
Division  is  aware  of  the  many  requests 
for  expanded  recreational  facilities  from 
the  school  and  recreation  departments 
and  from  local  groups. 

On  one  hand,  I find  myself  sympathiz- 
ing with  the  youngsters  who  go  to  a 
playfield  and  find  that  the  area  has  been 
taken  over  by  organized  sports.  How- 


ever, at  the  same  time,  I am  well  aware 
that  overuse  of  a field  area  can  be 
destructive. 

We  are  trying  to  maintain  a balance  be- 
tween the  existing  land  we  have  avail- 
able for  playfields  and  the  amount  of 
use  an  area  can  sustain.  We  can  do  only 
so  much  to  protect  the  plants  and  the 
soil. 

Actually,  our  fields  are  in  excellent 
condition  now.  We  continue  to  fertilize, 
aerate,  and  regrade  the  inner  field  areas. 

I should  mention  that  this  year  Spy 
Pond  field  hosted  a major  baseball 
tournament  because  it  was  considered 
one  of  the  better  playfields  in  Eastern 
Massachusetts. 

Have  any  improvements  been  made  to 
Spy  Pond? 
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Yes,  and  I feel  very  satisfied  with  these 
improvements.  First,  let  me  acknowl- 
edge the  members  of  the  Spy  Pond 
Committee.  They  are  a very  hard  work- 
ing group. 

For  the  last  two  years  we  have  found  it 
unnecessary  to  treat  the  weeds  in  Spy 
Pond.  This  is,  of  course,  good  news. 
However,  at  the  same  time,  we  don't 
know  why  these  weeds  have  stopped 
growing.  The  conditions  for  weed 
growth  are  still  there. 

I really  don't  think  we  can  take  the 
credit  for  the  cure.  We  have  treated  the 
water  for  weed  control  for  approximate- 
ly five  years  in  a row  with  reduced 
treatments  every  year.  In  these  past  two 
years  we  did  not  have  to  treat  at  all. 
The  possibility  exists  that  there  has 
been  an  overlap  in  chemical  control.  We 
fully  expect  that  the  water  could  have 
renewed  weed  growth  within  the  next 
few  years.  However,  the  present  overall 
conditions  of  Spy  Pond  are  good.  It  is 
an  amazing  area  considering  the  abuse  it 
suffers.  It  is,  perhaps,  our  best  resource 
in  terms  of  water  quality. 


How  abundant  are  Arlington's  water 
sources? 


As  an  urban  community,  one  of  Arling- 
ton's best  assets  is  its  tremendous 
amount  of  natural  water  resources.  We 
have  Spy  Pond,  the  Arlington  Reservoir, 
the  Mystic  Lakes  and  a means  of  access 
via  the  Window  to  the  Mystic,  the  Mys- 
tic River,,  and  the  Alewife  Brook.  The 
potential  here  exists  for  a green-belt,  a 
water  way  which  would  all  but  connect 
Spy  Pond  to  the  Mystic  Lakes. 

The  Arlington  Reservoir,  our  only  bath- 
ing area,  causes  us  concern  because  the 
water  quality  is,  at  times,  borderline.  We 
look  hard  at  the  Reservoir  problems  be- 
cause it  is  one  of  our  most  important 
water  resources.  This  is  a tremendous 
30  30-acre  shallow  pond  and  its  use  factor 


is  very  high.  We  use  chemical  treatments 
to  keep  it  clean,  control  its  weed 
growth,  and  monitor  its  overall  condi- 
tion annually. 

My  main  concern  is  for  the  watershed 
that  feeds  into  the  Reservoir.  We  cannot 
sustain  a reduction  of  water  quality 
from  this  source,  and  the  potential  for 
pollution  from  inflowing  brooks  is  very 
real. 

We  are  investigating  the  Reservoir,  but 
we  cannot  cure  it  with  studies  alone. 
Part  of  the  cause  is  that  we  pollute  the 
water  ourselves  from  our  old  landfill 
area  which  drains  into  the  Reservoir. 
However,  with  more  time  and  more 
money,  I feel  sure  we  will  be  able  to 
correct  these  problems. 

What  are  some  of  the  problems  facing 
the  Tree  Department? 

Urban  forestry  is  under  a tremendous 
strain  in  all  of  the  northeast  portion  of 
this  country.  Factors  such  as  air  quality, 
de-icing  chemicals  and  growth  restric- 
tion are  very  real  problems  for  our  trees, 
m this  past  year,  we  have  removed  well 
over  250  trees.  The  Dutch  elm  disease 
continues  to  devastate  without  control. 
At  one  point,  we  thought  that  with  in- 
jections of  nystatin  or  fungicide,  we  had 
chemical  control  over  the  fungus.  We 
discovered  that  our  cure  was  actually 
no  more  than  a retardant.  In  other 
words,  we  thought  we  could  combat  the 
elm  disease  at  the  cost  of  $50.00  per 
treatment  when,  in  effect,  the  correct 
control  treatments  would  cost  $800  to 
$1 ,000  a year  for  each  tree. 

We  are  losing  our  3ugar  Maples  at 
such  a rate  that  we  may  not  have  any 
left  within  ten  years.  For  lack  of  a bet 
ter  name,  scientists  refer  to  the  loss  as 
Maple  Decline  or  $ugar  Maple  Dieback. 
The  sad  fact  is  that  the  3ugar  Maple  is 
one  of  our  better  trees.  Up  until  fifteen 
years  ago,  we  thought  that  nothing 
could  hinder  this  species,  but  it  is  now 
evident  that  they  will  not  survive  the 
environment  in  Arlington. 


In  1977,  we  continued  our  program  to 
replace  lost  trees.  We  have  planted  over 
400  new  trees.  More  often  than  not,  we 
have  had  to  change  species  because  the 
number  one  criteria  for  replacement  is 
that  the  tree  must  be  able  to  grow  in  the 
new  site.  We  are  planting  species  such  as 
London  Plane  and  Hackberry,  that  we 
know  will  survive.  We  are  very  pleased 
with  the  new  trees  in  Arlington  Center 
and  the  Triangle  area. 


How  difficult  is  insect  control? 


1977  reflected  some  of  our  worst  fears 
of  insect  control.  We  have  a major 
growth  of  Japanese  beetles  in  various 
areas  of  town,  particularly  in  turf.  Most 
of  the  damage  has  been  caused  by  the 
beetle  grub  in  its  larval  stage.  If  this 
condition  worsens,  it  could  develop  into 
a problem  similar  to  what  happened  in 
the  1950's:  thousands  of  dollars  worth 
of  lawns  and  trees  were  damaged. 

The  use  of  long  term  pesticides  is,  as 
we  know,  prohibited.  I do  not  argue 
against  the  dangers  of  pesticides.  How- 
ever, we  are  now  forced  to  use  chemical 
control  which  is  very  shortlived.  These 
chemical  costs  are  higher  than  ever  and, 
in  some  instances,  two  or  three  spray- 
ings a year  are  necessary.  For  example, 
the  chemical  chlordane  used  to  control 
Japanese  beetle  grubs  for  five  years  at  a 
time.  The  replacement  chemicals  we  are 
now  forced  to  use  lose  effectiveness 
after  two  weeks. 

Insect  growth  is,  therefore,  on  the  rise 
again.  We  see  leaf  beetles  and  aphids  in- 
creasing to  almost  epidemic  stages.  The 
truth  is  that  we  may  be  forced  to  live 
with  some  insect  damage  on  town  trees 
We  just  cannot  combat  these  forces 
with  residual  sprays.  I urge  residents  to 
be  aware  of  the  damage  which  may  oc- 
cur to  their  own  property.  One  should 
particularly  be  on  the  lookout  for  Jap- 
anese beetles  in  lawns  and  investigate 
methods  of  home  control. 


What  kind  of  year  has  it  been  for  the 
Properties  Division  of  your  Depart- 
ment? 

I am  very  pleased  with  the  performance 
of  our  park  maintenance  crews  this  past 
year.  With  the  help  of  some  new  equip- 
ment, we  have  been  able  to  accommo- 
date many  more  programs.  One  of  the 
major  improvements  that  I recognize 
as  Department  head,  was  the  relocation 
of  our  garage  on  Millbrook  Drive  to 
the  Natural  Resource  Yard  on  Ryder 
Street.  Forestry  and  Park  Maintenance 
crews  are  now  operating  out  of  the 
same  service  yard,  resulting  in  more  ef- 
ficient use  of  manpower. 

The  Properties  Division  must  always 
deal  with  the  problems  of  maintenance 
and  operational  costs  of  our  public 
buildings.  The  prices  of  oil,  electricity 
and  gas  all  rose  in  1977.  At  the  start 
of  the  year,  a barrel  of  oil  cost  $13.50 
and  at  the  end,  this  price  shot  up  to 
$16.72.  This  gives  you  an  idea  of  the 
inflationary  trend  that  we  face.  When 
I took  this  job  over  ten  years  ago,  that 
same  barrel  cost  $2.40  and  three  years 
after,  we  were  paying  $5.  And  we 
thought  that  was  inflation. 

We  encourage  conservation  measures 
both  within  the  Department  and 
amongst  the  townspeople.  I am  sad  to 
say,  however,  that,  human  nature  be- 
ing what  it  is,  people  are  not  respond- 
ing to  the  need  for  conservation.  People 
are  definitely  less  cooperative  and  per- 
haps this  is  so  because  they  are  not  pay- 
ing for  it  directly  out  of  their  own 
pockets.  There  are  also  some  who  do 
not  believe  a true  energy  crisis  exists. 
I sympathize  with  this  view.  I am  not 
totally  sure  in  my  own  mind.  How- 
ever, I do  know  for  a fact  that  they 
have  raised  the  price  of  energy  which 
in  itself  is  a real  crisis  for  all  of  us.  For 
this  reason  alone,  we  must  be  more 
energy  conscious. 

What  kind  of  an  effect  does  vandalism 
have  upon  the  Properties  Division? 

One  of  the  most  difficult  jobs  in  the 


town  of  Arlington,  or  in  any  town  for 
that  matter,  is  the  custodial  upkeep 
of  a building.  The  day-to-day  responsi- 
bilities — broken  windows,  small  elec- 
trical problems,  plumbing,  stopped  up 
sinks  and  toilets,  boiler  and  heat  work  — 
these  are  all  some  of  the  jobs  that  have 
to  be  done.  You  know  that  in  your  own 
house,  if  you  run  into  a problem  with  a 
radiator  that  doesn't  work,  what  was 
previously  taken  for  granted  suddenly 
becomes  a catastrophy. 

Our  Division  handles  hundreds  of  these 
calls  each  year  and  many  have  to  do 
with  vandalism.  One  of  the  most  diffi- 
cult things  for  us  to  accept  is  the  con- 
stant doing  and  redoing  of  a project  be- 
cause of  vandalism.  I have  some  excel- 
lent employees  who  are  so  frustrated  at 
times  that  they  probably  consider  leav- 
ing the  job.  There  is  nothing  more  frus- 


trating than  fixing  something  and  seeing 
it  destroyed  the  next  day. 

The  citizens,  employees,  and  teachers  of 
Arlington  should  be  aware  of  these 
problems  and  we  ask  for  their  coopera- 
tion. Acts  of  vandalism  should  be  re- 
ported. And  most  importantly,  the  van- 
dalism itself  will  diminish  if  we  all 
strive  to  properly  educate  our  young 
people  in  the  home,  in  schools,  and  in 
all  phases  of  our  community  life. 

Building  Maintenance  has  been  some- 
what reorganized  in  order  to  meet  the 
day-to-day  needs  of  the  job.  $tate  man- 
dated programs  without  state  funding 
have  caused  us  to  perform  some  major 
construction  work.  We  are  not  able  to 
do  both.  Our  custodial  crews  take  care 
of  their  buildings  and  must  deal  with 
many  kinds  of  people.  It  is  day-to-day 
hard  work.  Theirs  is  a job  well  done. 


One  of  Arlington's  mighty  resources 


CEMETERY  DIVISION 


The  Cemetery  Commissioners  fulfill  the  responsibility  of 
providing  burial  space  for  the  citizens  of  the  town  of 
Arlington.  Several  years  ago,  long  range  planning  for  ceme- 
tery expansion  was  interrupted  when  the  wetlands  protec- 
tion laws  eliminated  the  Meadowbrook  area  as  a possible 
site.  The  Commissioners,  therefore,  began  to  assess  the 
town's  available  space  in  Mt.  Pleasant  cemetery  with  re- 
spect to  future  needs.  It  is  agreed  that,  with  an  average 
of  450  interments  per  year,  the  cemetery  would  be  filled 
in  five  to  six  years. 

The  Commissioners  have  dealt  with  this  problem  in  sev- 
eral ways.  One  was  to  tighten  burial  regulations  on  lots, 
thereby  restricting  sales  only  to  Arlington  residents  who 
have  suffered  a death  in  the  family.  Another  was  to  in- 
vestigate internal  space  and,  wherever  possible,  convert 
roadways,  landscape  plots,  and  pathways  to  burial  lots. 
The  construction  of  mausoleums  and  purchase  of  other 
land  sites  continues  to  be  studied. 

As  we  continue  to  expand  our  burial  lots  within  the  exist- 
ing cemetery  boundaries  by  the  aforementioned  methods, 
we  are  also  repurchasing  burial  space  from  consenting 
families  who  no  longer  reside  in  Arlington.  Chapter  272, 
Section  10A  of  the  Massachusetts  General  Laws  now  al- 
lows for  the  repossession  of  unused  portions  of  lots  if  the 
owners  or  their  heirs  cannot  be  contacted  and  if  there  has 
been  no  burial  in  the  original  lot  for  at  least  fifty  years. 
This  new  enactment  could  provide  full  use  of  the  cemetery 
for  many  years. 

In  addition  to  the  expansion  program,  drain  lines  and  water 
lines  have  been  renewed  and  relocated.  Roadways  not  desig- 
nated as  potential  burial  space  have  been  or  are  scheduled 


CONSERVATION  COMMISSION 


The  Arlington  Conservation  Commission  celebrated  its 
Eleventh  Anniversary  this  year  and  can  look  back  at  many 
significant  changes  since  its  inception  at  the  1966  Annual 
Town  Meeting.  The  project  goals  of  the  Conservation  Com- 
mission include:  the  Mill  Brook  Linear  Park,  land  acquisi- 
tion, wetland  protection,  and  environmental  education. 

Mill  Brook  Linear  Park 

32  The  Conservation  Commission's  long-range  goal  is  the  de- 


to be  resurfaced.  The  older  section  of  the  cemetery,  that  is, 
the  section  east  of  Willbrook,  will  be  used  to  its  fullest 
capacity  before  final  development  takes  place  in  the  area 
now  set  aside  for  snow  dumping  and  leaf  composting. 

We  estimate  that  by  removal  of  roadways  we  will  gain  an 
additional  703  burial  lots.  The  new  state  law  may  provide 
another  250  and  we  are  buying  back  lots  on  an  average  of 
between  5 and  10  per  year.  Also,  new  regulations  on  lot 
purchase  have  slowed  down  demand  for  space.  The  actual 
purchase  of  a new  lot  for  interment  is  required  only  25%  of 
the  time.  Such  sales  take  place  far  more  often  in  lots  al- 
ready owned.  It  is  also  important  to  know  that  one  lot  pro- 
vides for  two  interments. 

The  town  cemetery  must  provide  100  to  125  new  lots  per 
year  to  meet  our  present  needs.  We  anticipate  full  use  of 
the  site  with  lots  available  for  sale  for  the  next  ten  years. 
Nevertheless  the  Commissioners  never  cease  to  investigate 
alternatives  to  extending  services. 

This  year  there  were  397  interments  at  Mt.  Pleasant  Ceme- 
tery. Revenues,  fund  earnings  and  transfers  from  the  Sale 
of  Lots  and  Graves  Fund  cover  approximately  85%  of  op- 
erating costs  in  the  Cemetery  Division.  In  five  to  seven 
years,  however,  we  may  see  the  need  to  depend  much 
more  on  annual  revenues  due  to  the  rate  at  which  funds 
are  being  depleted.  At  this  same  time,  we  may  face  the 
immediate  need  to  develop  the  last  portion  of  the  ceme- 
tery. When  this  final  development  is  necessary,  a substantial 
investment  of  general  tax  or  other  funding  will  be  required. 
Town  Meeting  will  determine  the  major  decisions  which 
will  affect  future  cemetery  service  in  Arlington. 


velopment  of  a linear  park  system  along  the  entire  length  of 
Mill  Brook,  which  has  been  so  important  in  the  town's  his- 
tory. The  implementation  of  the  linear  park  began  with  the 
development  of  Cooke's  Hollow  Conservation  Park  which 
was  dedicated  in  October,  1974.  The  Commission  is  contin- 
uing to  plan  and  study  potential  areas  along  Mill  Brook 
which  could  be  developed  as  part  of  the  park  system.  The 
Commission  hopes  that  other  town  agencies  will  continue 
their  interest  in  this  project. 


Land  Acquisition 

The  Town  of  Arlington  has  acquired  a total  of  17  acres  of 
land  for  conservation  purposes.  These  major  areas  are: 


Area 

Acreage 

Best  Access 

Mt.  Gilboa 

7 

Alpine  Street 

Meadowbrook  Park 

3 

Mt.  Pleasant  Cemetery 

Upper  Mystic  Lake 

3 

Mystic  Street 

Cooke's  Hollow  Park 

1 

Mystic  Street 

Forest  Street 

1 

Forest  Street 

Wetlands  Protection 

Under  the  Wetlands  Protection  Act,  Chapter  131,  Section 
40,  the  Conservation  Commission  has  been  given  the  au- 
thority to  regulate  development  on  wetlands.  The  proce- 
dure is  to  hold  a public  hearing  and  to  issue  a set  of  condi- 


tions governing  how  an  applicant  may  "fill,  dredge,  or 
otherwise  alter  a wetland."  The  Commission  held  one  pub- 
lic hearing  during  the  year  1977. 

Environmental  Education 

During  1977,  the  Conservation  Commission  worked  with 
personnel  from  the  Arlington  Public  Schools  Environmental 
Education  Department  on  programs  involving  students  in 
exploring,  finding,  and  identifying  wildlife  and  plant  life. 
A booklet,  "Guide  to  Mystic  Lake  Conservation  Area 
Nature  Trail,"  was  published.  The  Commission  also  pub- 
lished the  brochure,  "Guide  to  Meadowbrook  Park  Con- 
servation Area  Nature  Trail."  Copies  of  these  publications 
may  be  obtained  at  Robbins  Library,  Town  Hall,  and  from 
members  of  the  Conservation  Commission. 


Properties  Division  preparing  Hill 's  pond  for  skating 
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1977  PHOTO  ALBUM 


Opposite  page 

The  late  Arthur  D.  Saul,  Jr.,  selectman  and  distinguished  citizen  of  Arlington,  speaking  at  the  dedication  ceremony  of 
the  Unde  Sam  Memorial  on  April  18,  1977.  Mr.  Saul  gave  of  his  time  and  energy  selflessly  in  the  interests  of  the  town 
he  loved.  He  is  remembered  for  his  immeasurable  civic  contributions  to  Arlington. 


The  photographs  on  the  following  pages  show  scenes  of  the  physical  changes  which  took  place  in  Arlington  in  1977. 
-The  federally  funded  Broadway  Plaza  project,  landscaped  with  brick  sidewalks,  modern  lighting,  a fountain,  benches 
and  young  trees. 

-The  condemned  railroad  station  demolished  and  transformed  into  the  Triangle  parking  area. 

-The  Town  Yard's  April  groundbreaking  ceremony  and  views  of  its  renovation  and  reconstruction  in  progress. 
Last  page 

A view  of  Winfield  Robbins  Memorial  Garden  where,  on  Town  Day,  September  10,  1977,  a granite  marker  was  unveiled 
as  a bicentennial  observance  of  the  listing  of  the  Arlington  Town  Center  District  in  the  National  Register  of  Historic 
Places. 


Spectacular  Christmas  lights  around  the  Unde  Sam  Memorial. 
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Human  Resources 


• RECREATION 

• COUNCILON  AGING 

• PARK  AND  RECREATION  COMMISSION 

• YOUTH  CONSULTATION  CENTER 

• BOARD  OF  YOUTH  SERVICES 

• BOARD  OF  HEALTH 

• VETERANS’ SERVICES 

• OFFICEOFCONSUMER  AFFAIRS 


The  Department  of  Human  Resources  is  the  umbrella  agency  which  provides  the 
administrative  and  planning  capacity  for  those  divisions  of  municipal  government 
offering  direct  services  to  the  citizens  of  Arlington.  Included  are  Recreation  Division, 
Manpower  Division,  Council  on  Aging,  Youth  Services,  Board  of  Health,  Office  of 
Consumer  Affairs  and  Veterans'  Services.  These  divisions  work  cooperatively  to  in- 
sure that  human  needs  are  met  by  both  quality  and  comprehensive  programs.  Arthur 
E.  Johnson  is  Director  of  Human  Resources  and  hosts  the  interviews  in  this  section. 


The  Recreation  Division  promotes  the 
wise  use  of  leisure  time  by  providing  a 
variety  of  programs,  services,  and  facili- 
ties to  the  citizens  of  our  community. 
Superintendent  Dan  Brosnan  talks 
about  these  activities  in  his  interview. 

The  Recreation  Division  took  over  con- 
trol of  the  Veterans'  Memorial  Skating 
Rink  in  October.  What  are  your  plans 
for  the  facility?  Do  you  feel  it  can  be 
operated  on  a self-supporting  basis? 

We  plan  to  give  the  residents  of  the 
town  a quality  facility  offering  a wide 
range  of  activities  and  to  fully  utilize 
the  space  12  months  of  the  year. 

I feel  confident  we  can  make  the  opera- 
tion self-supporting.  The  utility  charges 
are  a big  item  but  barring  any  major 
capital  expenses  we  should  be  able  to 
operate  the  1977-78  season  on  a self- 
supporting  basis. 

What  has  been  the  greatest  accomplish- 
ment in  the  short  time  that  it  has  been 
under  your  control? 

It  is  hard  to  say  in  such  a short  period, 
however,  the  condition  of  the  rink  and 
the  ice  surface  is  something  to  look  on 
with  pride.  I feel  the  people  appreciate 
a quality  facility  since  we  have  been  rel- 
atively free  of  vandalism  and  have  re- 
ceived many  compliments  on  the  facil- 
44  ity  during  the  skating  season. 


How  will  you  utilize  the  facility  during 
the  non-skating  season? 

We  hope  to  be  able  to  offer  a good  ten- 
nis facility  along  with  other  sports- 
related  activities.  We  plan  to  fix  up  a 
room  for  recreation  programs  and  meet- 
ings which  would  be  utilized  for  12 
months.  Also,  we  plan  to  operate  our 
day  camp,  Camp  React,  at  the  site  this 
coming  summer.  We  had  to  curtail  the 
activities  last  summer  due  to  construc- 
tion, after  we  enjoyed  a good  camping 
season  in  1975.  Eventually  we  will  move 
the  Recreation  Office  to  the  Sports  Cen 


ter  to  be  more  accessible  to  the  public. 

You  mention  camping,  what  other 
activities  do  you  offer  in  the  way  of 
camping? 

We  added  a very  successful  pre-school 
day  camp  at  the  Parmenter  School.  We 
ran  4 two-week  sessions  of  camp  for 
youngsters  four  to  six  years  of  age 
which  were  filled  to  capacity  for  the  en- 
tire summer.  This,  together  with  a 
gymnastic  and  basketball  camp,  made 
for  a fine  summer  offering  along  with 
the  ever  popular  playground  programs. 


MDC  Commissioner  John  Snedeker  and  friends  atop  the  ice  finishing  Zamboni 
machine  at  the  October  opening  of  the  Arlington  Veterans'  Sport  Center. 


In  addition  to  the  pre-school  camp, 
what  other  new  programs  did  you  add 
in  1977? 

We  added  a primary  school  arts  and 
crafts  program,  cooking  and  macrame 
classes  along  with  a wrestling  program. 
Soccer  clinics  were  also  provided  in  the 
fall  along  with  a new  women's  basket- 
ball program.  In  the  summer  we  added 
a new  track  and  field  program,  street 
hockey  and  a very  popular  weight-lift- 
ing program  during  the  day  and  twice  a 
week  at  night  for  older  teens. 

How  many  different  programs  do  you 
offer  the  citizens  of  Arlington? 

At  present  we  offer  over  80  programs 
including  many  for  special  needs  citi- 
zens in  the  community. 


Special  needs  is  a relatively  new  area  in 
public  recreation.  How  is  your  program 
as  compared  to  other  communities? 

To  my  knowledge,  no  other  community 
has  a full  time  employee  dealing  spe- 
cifically with  special  needs  recreation 
programs.  We  offer  activities  52  weeks  a 
year  to  individuals  with  special  needs 
ranging  in  ages  from  3 to  adult. 


Do  you  integrate  any  individuals  with 
special  needs  into  regular  recreation 
programs? 

Yes,  we  have  in  the  past  couple  of 
years  and  continue  to  do  so  now.  In 
January  of  1977  we  integrated  our  ball- 
room dancing  program  while  previously 
we  had  integrated  tennis.  The  Saturday 
Alive  program,  co-sponsored  with  the 
Boys'  Club,  takes  place  during  prime 
hours  and  encourages  social  interaction. 
Our  summer  Camp  React  program  of- 
fers special  events  for  the  entire  com- 
munity including  the  Weenie  Roast, 
magic  shows  and  special  dramatic  ac- 
tivities. This  past  fall,  we  offered 
other  integrated  activities  including 
woodworking,  chef  classes  and  an  arts 
and  crafts  activity. 


Arts  and  crafts  recreation  for  small  children 


Summer  recreation  in  action 


We  are  very  proud  of  our  program  and  tion  or  if  someone  would  like  to  suggest 
hope  that  our  residents  will  participate  an  activity  that  could  be  developed  in 
in  at  least  one  or  more  of  our  activities,  the  future. 

Our  door  is  always  open  for  informa- 
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Placement  counselor  Phillis  Beedle  conducting  a job  workshop  at  the  Arlington 
Resource  Center. 


MANPOWER 

DIVISION 


The  Manpower  Division  was  established 
to  assist  local  residents  in  obtaining 
maximum  employment  opportunities 
by  providing  training,  counseling,  job- 
development  and  other  vocational 
services. 

Kristi  Chappelle  is  the  Coordinator  of 
Manpower  Development  and  talks  about 
the  Division's  programs  and  accomplish- 
ments in  1 977. 

What  do  you  consider  to  be  the  most 
significant  achievement  of  the  Man- 
power Division  in  1977? 

The  additional  federal  funding  we  re- 
ceived was  our  most  significant  achieve- 
ment of  the  year.  In  April,  Arlington 
was  granted  $1,632,000  in  economic 
stimulus  funds  through  the  Compre- 
hensive Employment  and  Training  Act 
(CETA).  This  financial  assistance  nearly 
doubled  the  size  of  our  Title  2 and  Title 
6 Public  Service  Employment  (PSE) 
programs.  The  monies  are  being  used  to 
employ  eligible  Arlington  residents  in  a 
wide  variety  of  public  service  jobs  and 
projects  in  town  departments  and  pri- 
vate non-profit  agencies.  Since  January 
1,  1977,  Arlington's  job  programs  have 
increased  their  enrollments  from  56  to 
the  all  time  high  now  of  131. 

Where  are  all  these  PSE  participants 
working?  Can  you  describe  some  of  the 
projects  you  mentioned? 

Of  these  131  people  who  were  enrolled 
at  the  end  of  1977,  we  had  90  working 
in  town  departments  and  the  school  sys- 
tem, 27  working  in  private  non-profit 
agencies  within  Arlington,  and  14  others 
working  in  other  agencies  that  serve  Arl- 
ington residents. 


To  give  an  example  of  the  kinds  of  proj- 
ects we  fund,  one  of  the  most  interest- 
ing is  the  Neighborhood  Watch  program 
in  the  Department  of  Community 
Safety.  We  have  positioned  two  neigh- 
borhood watch  organizers  who  work  in 
the  police  division.  They  organize  neigh- 
borhood groups  throughout  the  town 
to  assist  in  crime  prevention  activities 
especially  with  regard  to  property 
crimes.  Their  goal  was  to  form  at  least 
50  of  these  watch  groups  by  the  end  of 
the  year.  All  reports  are  that  they  are 
performing  an  excellent  service  to  the 
community. 

Another  project  in  which  we  are  in- 
volved originated  with  the  Department 
of  Planning  and  Community  Develop- 
ment. Through  the  Community  Block 
Program,  funds  were  used  for  a local 
housing  rehabilitation  program.  The 
Manpower  Division  is  providing  skilled 
carpenters  and  apprentice  trainees  who 
work  in  teams  throughout  the  com- 
munity repairing  the  homes  of  individ- 
uals who  are  eligible  for  this  particular 
program.  This  is  an  excellent  example 
of  how  funds  from  different  federal 
programs  can  be  combined. 

An  example  of  one  of  our  projects  with 
a private  non-profit  agency  is  in  effect 


right  now  in  the  Arlington  Chapter  of 
the  Greater  Boston  Association  of  Re- 
tarded Citizens.  We  have  funded  the  po- 
sition of  a supervisor  who  oversees  some 
15  retarded  citizens  working  in  a Burl- 
ington business  in  the  area  of  basic 
bench  assembly  projects.  Here  is  a com- 
bination of  human  services  working 
both  with  an  outside  agency  and  a pri- 
vate industry. 

Another  project  we  support  is  a com- 
munity center  operated  through  Fidel- 
ity House.  We  have  supplied  a coordina- 
tor for  their  elderly  drop-in  center.  The 
center  did  not  have  enough  staff  to  sup- 
ply their  own  coordinator  to  the  pro- 
gram. But  thanks  to  public  service  job 
programs,  the  position  has  been  filled. 

Another  interesting  program  is  operat- 
ing through  the  Third  District  Court  of 
Eastern  Middlesex  in  the  Juvenile  Pro- 
bation Department.  The  Department 
wanted  to  improve  their  assessment 
and  classification  services  but  again  did 
not  have  the  staff  to  get  their  plan  into 
operation.  We  have  funded  one  proba- 
tion aide  and  a clerk  typist  and  will 
soon  be  adding  an  additional  three 
probation  aides  to  assist  in  that  par- 
ticular program.  The  Third  District 
Court's  jurisdiction  includes  the  town 


of  Arlington  and  we  should  be  seeing 
some  improved  services  for  the  young 
people  that  pass  through  that  system. 

At  the  Minuteman  Home  Care  Corpora- 
tion which  services  the  Arlington  com- 
munity, we  have  funded  a position  for 
a coordinator  volunteer.  We  chose  to 
support  this  service  believing  that  we 
could  thereby  help  to  maximize  the 
services  of  the  Corporation  and,  at 
the  same  time,  help  to  involve  our  citi- 
zens in  the  work  of  serving  the  elderly 
right  here  in  town. 

What  does  the  Arlington  Employment 
Resource  Center  have  to  do  with  the 
Manpower  Division? 

The  Arlington  Employment  Resource 
Center  is  operated  through  part  of  the 
Title  1 CETA  operation.  This  particular 
money  has  been  granted  through  a con- 
tract to  the  Cambridge  Economic  Op- 
portunity Committee  whose  training 
and  employment  services  are  offered  at 
this  facility.  The  Center  is  also  the  cen- 
tral intake  point  for  all  CETA  programs. 
This  means  that  all  individuals  inter- 
ested in  public  service  job  programs 
will  go  through  intake  and  eligibility 
verification  processes  at  this  location. 

There  are  other  excellent  services  of- 
fered at  the  Resource  Center.  There  is 
a fine  service  which  helps  individuals 
in  securing  jobs  in  the  private  sector. 


The  Center  employs  qualified  place- 
ment counselors  and  job  developers 
who  assist  and  advise  clients  on  the 
importance  of  job  seeking  skills,  resume 
writing,  and  they  try  to  help  match 
some  clients  with  private  employers. 
There  are  also  training  services  for  eligi- 
ble unskilled  individuals  who  are  having 
problems  keeping  or  finding  jobs  due  to 
certain  handicaps  such  as  lack  of  educa- 
tion. A counselor  will  work  with  a client 
and  decide  what  plans  will  best  suit  his 
particular  needs.  Perhaps  he  should  be 
preparing  for  the  high  school  equiva- 
lency program  or  moving  into  a skill 
program  such  as  the  chef  training  pro- 
gram or  computer  programming.  There 
are  also  some  youth  employment  serv- 
ices available. 

Last  year  the  Arlington  Resource  Center 
served  over  1200  unemployed  residents 
of  Arlington  and  found  more  than  500 
jobs  for  their  local  clients  in  the  private 
sector.  Any  unemployed  resident  of  the 
town  is  invited  and  encouraged  to  make 
use  of  these  services. 

Does  your  Division  rpcieve  any  federal 
money  for  programs  dealing  with  youth 
unemployment? 

For  several  years  now  there  has  been  a 
youth  program  operating  in  Arlington 
during  the  summer.  These  jobs  are 
funded  at  the  level  of  approximately 
$120,000  each  summer  and  usually  em- 


ploy about  180  young  people  in  jobs 
which  last  eight  weeks.  These  jobs  may 
be  in  private  non-profit  or  public 
agencies  in  town. 

Just  recently  the  state  legislature  has 
authorized  some  special  programs  to 
help  combat  the  high  incidence  of  un- 
employment among  young  people.  One 
such  program  is  the  Youth  Employment 
and  Training  Project.  The  other  is  the 
Youth  Community  Conservation  Im- 
provement Program.  The  first  program 
is  backed  with  $66,000  of  funding  and 
will  help  young  people  between  the 
ages  of  16  and  21  in  comprehensive  job 
training  and  educational  services.  The 
intent  is  to  help  them  find  and  secure 
better  job  opportunities  and  better  vo- 
cational planning. 

The  Youth  Community  Conservation 
Program  is  funded  at  a level  of  $14,000 
and  is  being  run  in  cooperation  with  the 
towns  of  Watertown  and  Belmont  in  the 
Regional  Consortium  of  CETA  pro- 
grams. This  particular  project  will  in- 
clude a nine  month  alcohol  education 
program.  Fifteen  young  people  from 
the  three  communities  will  be  em- 
ployed as  educators-teachers.  They  will 
be  trained  with  information  and  tech- 
niques to  teach  the  facts  about  alcohol 
use  and  abuse.  They  will  expand  out 
into  other  community  groups  to  share 
their  knowledge  with  other  young  peo- 
ple and  may,  in  some  cases,  work  with 
some  adult  groups. 


COUNCIL  ON  AGING 


The  Arlington  Council  on  Aging  was  established  in  1967  by 
vote  of  Town  Meeting,  and  given  the  mandate  to  advocate 
and  develop  services  for  our  elder  residents.  Agency  policy 
is  established  by  a seven  member  Council  on  Aging  ap- 
pointed by  the  Town  Manager  and  Board  of  $electmen. 
The  Council  has  a staff  of  seven  people  with  extensive 
training  and  experience  working  with  the  elderly.  The 
Council  on  Aging  in  Arlington  is  organized  under  the  direc- 
tion of  the  Human  Resources  Department  which  serves  as 
the  umbrella  agency  for  all  town-funded  human  service 
agencies. 


The  Council  exists  to  serve  all  residents  of  the  Town  age  60 
or  over,  regardless  of  race,  religion,  sex,  or  income  status. 
Our  philosophy  is  that  retirement  should  be  a period  of 
growth  and  accomplishment. 

$ince  1972,  the  Council  has  developed  a wide  range  of  serv- 
ices for  Arlington  elders.  Bervices  vary  greatly  in  scope,  im- 
pact, cost,  and  individual  purpose,  but  they  all  contribute 
to  a sense  of  dignity  and  purpose  for  the  elderly  in  our 
Town  and  a desire  to  assist  them  to  live  their  lives  in  the 
comfort  of  their  own  homes  and  community. 

Currently,  26  distinct  service  programs  are  sponsored  or  co- 
sponsored by  the  Arlington  Council  on  Aging.  Many  other 
programs  have  been  initiated  by  the  Council  and  passed  on 
to  other  agencies  for  sponsorship.  $ervices  offered  are  clas- 
sified into  four  components:  health  and  nutrition,  trans- 
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Winslow  tenants  crafts  fairs  are  held  throughout  the  year  for  Arlington  residents 


portation,  information,  referral  and  counseling,  and  recrea- 
tion. 

1977  PROGRAM  HIGHLIGHTS 

The  Council's  priority  goal  for  1977  was  to  evaluate,  con- 
solidate, and  refine  existing  services.  Given  the  recent 
growth  of  elder  services  in  Arlington  through  the  efforts  of 
agencies  such  as  the  Council  on  Aging,  Minuteman  Home 
Care  Corporation,  Arlington  Housing  Authority,  and 
others,  objective  program  analysis  and  effective  coordina- 
tion took  precedence  over  further  service  expansion.  Inter- 
agency cooperation  has  eliminated  possible  duplication  of 
services  and  has  assured  that  federal,  state,  and  local  tax 
dollars  will  be  expended  in  an  efficient  and  effective 
manner. 

There  were,  nevertheless,  a number  of  additional  programs 
offered  elders  during  the  year.  A daily  nutrition  program 
began  at  Winslow  Towers  in  June.  Close  to  10,000  noon- 
time meals  have  been  served  elders  60+  under  a federally 
funded  program  administered  by  the  Home  Care  Corpora- 
tion with  the  assistance  of  the  Council  on  Aging.  A second 
meal  site  will  soon  be  initiated  in  another  Arlington  neigh- 
borhood. 

The  Council  on  Aging  was  the  local  sponsor  of  the  national 
48  Emergency  Fuel  Assistance  Program  during  the  summer  and 


fall  of  1977.  Under  this  federal  program,  low-income  indi- 
viduals and  households  were  provided  with  grants  to  assist 
them  in  coping  with  the  rising  costs  of  fuel  oil,  gas,  and 
electricity.  Two  hundred  fifty  Grants  were  provided  to  Arl- 
ington residents  of  all  ages  through  the  combined  efforts  of 
the  Council  and  the  Cambridge  Economic  Opportunities 
Committee. 

A monthly  support  group  for  the  recently  widowed  began 
last  spring.  It  is  co-sponsored  by  the  Council  on  Aging  and 
the  Mystic  Valley  Mental  Health  Center.  Many  residents 
have  found  this  group  a comfortable  way  to  share  feelings 
about  the  death  of  their  spouse  with  others  who  have  expe- 
rienced similar  losses. 

A novel  and  highly  successful  foot  screening  clinic  was 
sponsored  by  the  Council  in  May  with  the  able  assistance  of 
local  podiatrists,  the  Massachusetts  Podiatry  Society,  and 
the  Arlington  Board  of  Health.  Weekly  dance  instruction 
classes  were  started  in  the  early  summer.  Over  100  elders 
are  now  participating  in  these  lively  sessions  held  at  Wins- 
low Towers  and  Drake  Village. 

Finally,  the  innovative  Dial-A-Ride  Taxi  Program  (DART), 
initiated  in  the  fall  of  1976  using  federal  Community  De- 
velopment Block  Grant  funds,  has  developed  into  an  im- 
portant transportation  alternative  for  many  of  our  most  iso- 


lated  residents.  Currently,  an  average  of  300  rides  per  week 
are  being  provided  to  elders  for  trips  to  doctors'  offices, 
Symmes  Hospital,  churches,  grocery  stores,  and  other  essen- 
tial community  services.  Research  has  shown  that  DART  is 
being  used  to  a great  extent  by  those  elders  who  need  it 
most.  The  most  frequent  DART  users  are  the  low-income. 
They  do  not  own  a car  or  live  on  an  MBTA  bus  line,  and 
they  consider  themselves  handicapped. 

1978  AND  BEYOND 

Many  challenges  still  face  the  Arlington  Council  on  Aging 
in  areas  such  as  advocacy,  program  development,  facilities, 
planning,  and  financial  management.  Arlington  can  be  justi- 
fiably proud  of  its  accomplishments.  But  much  still  remains 
to  be  done.  Increasingly,  we  are  hearing  the  refrain  that 
Arlington  already  does  too  much  for  its  elder  residents  and 
should  back  off  from  any  future  commitments.  This  atti- 
tude is  dangerous  and  belies  the  truth.  The  Council  on  Ag- 
ing budget  is  one  of  the  smallest  in  Town  government,  aver- 
aging only  $5.24  per  elder  resident.  Service  expansion  has 
occurred  primarily  through  the  Council's  aggressive  pursuit 
of  federal  funding,  combined  with  our  goal  of  developing 
services  and  spinning  them  off  to  other  organizations  for 
continued  sponsorship. 

To  remain  vital,  any  agency  must  strive  for  continued 
change  and  growth.  The  Council's  mandate  from  the  Town 
emphasizes  advocacy  for  program  development.  The  mo- 
ment we  accept  the  status  quo  as  desirable  is  the  moment 
we  cease  to  fulfill  that  mandate.  A number  of  critical,  un- 
met needs  make  such  status  quo  arguments  specious. 

Inadequate  Facilities  — Current  facilities  are  grossly  inade- 
quate and  restrict  community  participation.  Administrative 
space  is  severely  overtaxed  and  space  for  large  group  pro- 
gramming non-existent.  The  Council  is  seeking  Town  ap- 
proval to  use  federal  Community  Development  Block 
Grant  funds  for  the  construction,  or  renovation,  of  a multi- 
purpose senior  center.  The  dramatic  growth  of  our  client 
system  (it  has  more  than  doubled  in  the  past  four  years)  is 
unprecedented.  It  has  strained  existing  facilities  to  their 
limits. 

Adult  Day  Health  Care  — Arlington  has  no  intensive,  daily 
services  available  to  moderately  disabled  adults,  age  18  and 
over.  The  needs  for  an  Adult  Daily  Health  Center  which 
would  serve  those  whose  needs  cannot  be  met  by  existing 
community  services  but  who  don't  require  14  hour  nursing 
care  or  hospitalization  is  critical.  The  Council  on  Aging,  in 
cooperation  with  Symmes  Hospital,  has  begun  the  initial 
planning  and  advocacy  for  such  a Center. 

Services  to  the  Handicapped  — Few,  if  any,  services  exist 
for  Arlington's  physically  handicapped  residents.  Noticeably 


absent  is  a transportation  alternative  suitable  to  their 
unique  needs.  The  Council  on  Aging  has  been  working  with 
the  Recreation  Department,  Human  Resources  Department, 
Town  Manager's  Office,  and  Board  of  Selectmen  to  insti- 
tute such  a service,  again  using  federal  Block  Grant  funds. 

Advocacy  - The  Council's  foremost  mandate  is  to  advo- 
cate aggressively  for  its  clients  at  all  levels  of  government. 
This  advocacy  can  take  the  form  of  lobbying  the  Massachu- 
setts Legislature  for  an  improved  elderly  tax  abatement 
law,  or  forcing  a hearing  aid  company  to  make  restitution 
for  an  improper  sale,  or  appealing  a social  security  benefits 
reduction  claim  to  the  Social  Security  Administration.  The 
focus  of  much  of  the  advocacy  is  to  protect  the  rights  and 
benefits  of  our  elderly  clients,  particularly  those  with  low 
incomes  who  lack  the  power  to  make  their  voices  heard. 
Upon  occasion,  this  posture  puts  us  in  direct  conflict  with 
agencies,  bureaucrats,  and  governmental  policy-makers.  We 
view  such  conflict  as  an  unfortunate  but  necessary  by- 
product of  trying  to  improve  the  living  situations  of  our 
clients. 


No.  Different 

Total 

% Change 

Elders 

Service 

from  1 976  in 

Service 

Serviced 

Units 

Service  Units 

Health  Counseling 

819 

2,239 

- 10.4% 

Health  Education 

277 

701 

- 1.1% 

Screening  Clinic 

857 

1,063 

- 48.7% 

Home  Health  Visits 

75 

85 

- 7.6% 

Meals-on-Wheels 

119 

5,378 

+ 67.6% 

Dial-A-Ride  Taxi 

719 

11,653 

+423.2% 

Shopping  & Recreation 

Trips 

491 

2,368 

+ 9.8% 

Taxi  Discount  Program 

237 

601 

+ 92.0% 

Outreach 

338 

598 

- 4.7% 

Counseling— Personal  & 

Financial 

1,095 

2,135 

+ .7% 

Drop-in-Center 

800 

5,200 

+ 4.0% 

Adult  Education 

331 

4,862 

+202.1% 

Recreation  & Leisure 

Time  Activities 

1,086 

3,568 

- 10.6% 

Volunteer  Training 

97 

476 

+ 29.3% 

Telephone  Information  & 

Referral  Calls 

5,508 

+ 12.9% 

Volunteer  Servicing 

Program 

158 

+ 3.9% 

COUNCIL  ON  AGING 
COST  BENEFIT  PROFILE 
CALENDAR  YEARS  1974-1977 


1974 

1975 

1976 

1977 

Total  Budget 

$51,221 

$56,669 

$54,694 

$58,243 

Different  Elders  Serviced 

2,387 

2,875 

4,036 

4,001 

Allocation/Elder  Serviced 

$21.46 

$19.71 

$13.55 

$14.81 

Total  Service  Units 

12,907 

24,082 

28,877 

40,945 

Cost/Service  Unit 

$3.97 

$2.35 

$1.89 

$1.45 

Arlington's  60+ 
Population* 

10,959 

11,070 

1 1,190 

11,310 

Council  on  Aging 

Budget  Allocation 
per  Resident  60+ 

$4.67 

$5.12 

$4.89 

$5.24 

% of  Elders  60+ 

Serviced 

21.3% 

26.0% 

36.1% 

35.4% 

‘Based  on  1975  census  figures  projected 
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ORGANIZATIONAL 

The  Board  of  Directors  of  the  Council  on  Aging  consists  of 
7 members,  appointed  for  three-year  terms  by  the  Town 
Manager  subject  to  the  confirmation  of  the  Board  of  Select- 
men. Board  members  serve  without  compensation  and  meet 
biweekly  to  determine  the  policies,  goals  and  future  direc- 
tions for  the  agency. 

1977  continued  to  be  a year  of  effective  and  sensitive  serv- 
ice by  employees  at  the  Council  on  Aging.  Supplemented 

Total  Service  Units  — 1977:  40,945 


by  the  services  of  over  150  volunteers,  staff  have  been  able 
to  expand  services  dramatically  in  the  face  of  continued 
budget  tightening. 

STATISTICAL  REPORT 

During  1977,  4,001  different  Arlington  elders  received  one 
or  more  services  from  the  Council  on  Aging  in  the  areas  of 
health  care,  nutrition,  transportation,  information  and  re- 
ferral, counseling,  and  recreation.  Since  1975,  the  Council 
on  Aging's  client  system  has  increased  by  40%. 

Total  Service  Units  — 1976:  28,877 


PARK  AND  RECREATION  COMMISSION 


Under  the  auspices  of  the  Park  and  Recreation  Commission, 
Arlington  is  now  managing  and  operating  a much-improved 
local  skating  facility.  On  March  28,  1977,  the  Special  Town 
Meeting  approved  that  the  town  lease  from  the  M.D.C.  the 
skating  rink  on  Summer  Street,  under  the  stipulation  that  it 
be  self-supporting.  The  Park  and  Recreation  Commission,  in 
conjunction  with  the  Superintendent  of  Recreation  and  the 
rink  management,  sought  to  provide  an  attractive  and  func- 
tional sports  facility  that  would  serve  diverse  age  and  inter- 
est groups  throughout  the  town.  The  Commission  and  the 
Superintendent  pressed  for  renovation  completion  in  time 
for  the  October  opening.  A personnel  staff  was  hired,  and  a 
fee  schedule  for  public  skating  established.  By  the  end  of 
1977  much  had  been  accomplished,  but  other  important 
50  interior  renovations  remain  to  be  completed. 


An  important  aspect  of  the  Arlington  Veterans'  Memorial 
Sports  Center,  as  the  skating  rink  is  now  called,  is  its  con- 
vertability  as  an  ice  facility  to  a year-round  recreation  cen- 
ter. Plans  for  1978  include  the  laying  out  of  a singles  and 
doubles  tennis  court  and  the  development  of  an  additional 
surface  area  for  handball  or  racquet  ball. 

During  the  past  year,  budget  constraints  precipitated  some 
re-arrangements  in  summer  programs.  Camp  React  was  pre- 
empted because  Summer  Street  Playground  was  off-limits 
during  rink  reconstruction.  New  summer  programs  included 
a pre-school  camp,  new  activities  for  teenagers,  and  early 
evening  playground  hours  which  replace  mid-day  programs. 

The  Commission  has  begun  to  set  aside  a period  during 


their  regular  meetings  for  discussion  of  long-range  planning 
issues.  Working  jointly  with  the  Recreation  Facilities  Com- 
mittee and  the  Spy  Pond  Study  Committee,  they  hope  to 
improve  and  enhance  the  recreational  potential  of  the  Res- 
ervoir Beach  Area  and  to  resolve  the  problem  of  public  ac- 


cess to  Spy  Pond.  One  prime  objective  of  the  Commission 
would  be  to  establish  an  indoor  Recreation  Center  to  serve 
all  ages  — from  pre-schoolers  to  senior  citizens,  for  daytime 
and  evening  use,  in  order  to  provide  a wider  range  of 
services  to  all  Arlington  citizens. 


YOUTH 

CONSULTATION 

CENTER 

The  Division  of  Youth  Services  (the 
Youth  Consultation  Center)  is  man- 
dated to  be  a counseling  program  for 
adolescents  and  the  parents  of  adoles- 
cents in  the  Arlington  community.  One 
of  its  main  purposes  is  to  coordinate 
activities  with  other  agencies  concerned 
with  youth  problems.  Patsy  Kraemer  is 
the  head  of  the  Youth  Consultation 
Center  which  is  located  at  12  Prescott 
Street.  In  her  interview,  she  discusses 
the  varied  services  and  programs  of- 
fered by  YCC. 


Patsy,  you  have  been  director  at  the 
Youth  Consultation  Center  now  for 
eight  years.  Do  you  see  any  current 
trends  in  your  work? 

The  basic  trend  in  terms  of  clients  com- 
ing to  the  Youth  Consultation  Center  is 
leveling  off.  During  1977,  624  Arlington 
residents  used  our  counseling  services  as 
opposed  to  607  people  in  1976.  In  the 
past  few  years,  we  have  seen  more  peo- 
ple getting  involved  both  in  family  and 
individual  counseling  and  slightly  less 
seem  to  be  interested  in  group  counsel- 
ing. 

Also,  we  have  recognized  a change  in 
our  referral  sources;  that  is,  the  people 
sending  clients  to  us.  We  are  specifically 


aware  of  more  people  coming  to  us 
from  the  police  and  the  court.  This 
does  not  necessarily  mean  that  there 
are  more  Arlington  young  people  in 
the  police  and  court  systems.  Actu- 
ally, I think  it  indicates  the  improved 
working  relationship  between  the  Arl- 
ington Consultation  Center  and  the 
police  department  and  the  Third  Dis- 
trict Court. 

What  are  some  of  the  special  programs 
that  you  have  been  involved  with  at 
YCC? 

The  first  I would  like  to  mention  is 
the  Recreation  and  Community  Co- 
ordination Program  which  we  run  in 
Menotomy  Manor,  the  Veterans'  Hous- 
ing Project  in  East  Arlington.  This  has 
been  in  effect  for  about  five  years  now. 
Each  year  we  have  expanded  activities 
and  gained  new  participants.  It  is  most 
definitely  a success.  We  have  three 
CETA  people  who  run  the  program  at 
our  Community  Center  in  Menotomy 
Manor.  There  is  also  a group  of  school 
students  and  many  volunteers  who  work 
with  us  as  well.  As  a result  of  this  pro- 
gram, we  recognize  a lessening  of  ten- 
sions — a containment  of  many  of  the 
problems  that  used  to  occur  between 
young  people  and  adults,  an  improved 
relationship  between  the  community 
and  the  police  department,  and  an  im- 
proved atmosphere  for  the  people  who 
live  there. 

Our  ceramics  program  at  the  Com- 
munity Center  has  been  tremendously 
popular.  To  our  amazement,  many  of 
the  adolescents  have  been  getting  in- 
volved in  this  art.  It  is  somewhat  ironic 
to  see  some  adolescent  boys  that  we 
otherwise  might  think  of  as  represent- 
ing deliquent  problems  in  the  com- 
munity sitting  down  for  an  evening  and 
involving  themselves  in  their  ceramics 


project.  The  success  of  this  program 
was  reflected  when,  not  long  ago,  one 
of  the  Menotomy  Manor  residents  said 
to  me,  "You  know,  for  the  first  time  in 
several  years,  I actually  see  our  kids 
outside  playing  again  instead  of  getting 
into  trouble."  Well,  this  has  been  the 
goal  of  this  program:  To  see  these 
young  people  using  their  time  in  posi- 
tive ways. 

Another  special  program  which  the  Cen- 
ter has  gotten  under  way  this  year  is 
called  NYPUM.  This  stands  for  the 
National  Youths  Project  Using  Mini- 
bikes. The  national  YMCA  sponsors 
this  program  which  involves  using  mini- 
bikes as  a means  of  motivating  young 
people  to  join  in  group  activities.  When 
a young  person  joins  NYPUM,  he  or 
she  must  set  up  a contract  and  agree  to 
make  at  least  one  improvement  in  his 
life.  It  might  be  an  improvement  in  his 
behavior,  in  the  community,  in  his 
home,  or  an  improvement,  perhaps, 
in  his  school  work.  We  know  that  the 
NYPUM  project  has  been  quite  success- 
ful in  other  communities  and  we  look 
forward  to  having  this  program  in  full 
operation  this  coming  year.  The  director 
of  NYPUM  is  working  with  the  Park  and 
Recreation  Commissioners  so  that  the 
program  can  take  place  on  Hill's  Hill. 

A third  special  program  which  began  in 
1977  is  a work  restitution  program.  Its 
implementation  is  a direct  result  of  the 
vandalism  study  several  years  ago  and 
just  this  past  year,  the  Third  District 
Court  of  Cambridge  agreed  to  put  this 
program  in  operation.  When  a young 
person  is  arrested  and  brought  into 
court  on  charges  of  malicious  destruc- 
tion of  property,  disturbing  the  peace, 
idle  and  disorderly  or  other  such 
charges,  the  young  offender  is  given  the 
opportunity  to  work  off  his  fine  rather 
than  pay  the  money.  If  he  chooses  this 
route,  he  will  be  given  a clean  record  at 


the  end  of  his  work  duty  and  his  case  is 
dismissed.  We  feel  this  program  is  quite 
successful.  Of  all  the  young  people  who 
have  been  in  the  program  so  far,  none 
have  returned  to  court  for  vandalism 
offenses  and  out  of  10,  only  two  did 
not  successfuly  complete  their  work 
assignments. 

The  last  special  program  I would  like 
to  mention  is  the  ongoing  work  which 
our  staff  does  in  the  parks  and  play- 
grounds. Every  spring,  we  meet  with 
the  police  and  park  departments  and  try 
to  determine  potential  trouble  spots  in 
town.  We  then  assign  teams  of  our  coun- 
selors to  spend  evening  time  in  those 
particular  parks  and  playgrounds  to  get 
to  know  the  kids,  talk  to  them,  and  try 
to  help  them  realize  ways  to  use  the 
facilities  without  disturbing  the  neigh- 
bors. In  many  instances,  we  have 
arranged  meetings  between  the  kids 
and  the  neighbors  so  they  can  "sound- 
off"  to  each  other  and  reach  some 
sort  of  a compromise  or  solution  so 
that  the  kids  can  play  and  the  neigh- 
bors can  enjoy  peace  and  quiet  at 
the  same  time. 


we  see  today  is  the  abuse  of  alcohol 
more  than  any  other  drug. 

This  recognition  of  the  alcohol  prob- 
lem supports  the  findings  of  the  van- 
dalism study.  Those  who  were  inter- 
viewed supported  the  fact  that  most 
vandalism  is  related  to  young  people 
drinking.  The  study  panel  has  urged 
that  the  town  heed  this  warning  and 
introduce  more  alcohol  education  pro- 
grams. 

At  the  Center  itself,  we  have  been  offer- 
ing a young  people's  alcohol  group  for 
the  past  two  years.  This  is  one  of  very 
few  such  groups  in  the  area.  We  know 
that  it  is  particularly  hard  for  young 
people  to  admit  that  they  have  a drink- 
ing problem.  This  is  partly  because  they 
have  not  been  drinking  long  enough  (in 
terms  of  years)  to  really  have  alcohol 
affect  their  lives  in  a very  serious  way. 
They  have  not  necessarily  lost  jobs, 
husbands  or  wives,  or  homes  because  of 
drinking.  So,  it  can  be  much  easier  for 
a young  person  to  deny  the  problem  of 
alcoholism.  We  emphasize  helping  the 
youth  to  recognize  how  his  life  is  af- 
fected by  his  drinking. 


We  know  that  the  Center  is  quite  con- 
cerned about  alcohol  abuse  among  teen- 
agers. How  can  we  deal  with  this  prob- 
lem? 

For  the  past  couple  of  years  the  drug  of 
choice  among  Arlington's  young  people 
has  been  and  continues  to  be  alcohol. 
When  the  Youth  Consultation  Center 
first  began,  we  recognized  more  use  of 
other  types  of  drugs  such  as  barbitu- 
rates and  amphetamines.  But  now,  what 


The  Center  has  also  been  in  contact 
with  other  town  programs  that  are  try- 
ing to  improve  our  local  alcohol  educa- 
tion programs.  We  work  closely  with  the 
Manpower  Division  which  is  setting  up  a 
peer  counseling  alcohol  education  pro- 
gram. On  a regular  basis,  I meet  with  the 
leaders  of  this  program  to  talk  over  or- 
ganizational plans.  I am  also  a member 
of  the  Select  Committee  on  Youth,  es- 
tablished by  the  Board  of  Selectmen 


this  past  year.  This  committee's  recom- 
mendation is  to  employ  an  alcohol  co- 
ordinator in  the  town  who  will  work 
directly  with  this  need  for  alcohol 
education. 

I am  also  involved  with  the  program 
that  has  been  created  at  the  Boys' 
Club  under  the  direction  of  Harold 
Wax.  He  has  introduced  alcohol  educa- 
tion in  the  driver's  education  courses  at 
the  high  school.  He  has  also  submitted 
a bill  to  the  legislature  requesting  that 
alcohol  education  courses  be  manda- 
tory in  driver's  education  programs. 

I would  like  to  say  that  we  regard  the 
problem  of  alcohol  abuse  to  be  very 
serious  in  nature.  Our  aim  at  the  Youth 
Consultation  Center  is  to  approach  this 
problem  with  preventative  measures. 
Actually,  all  of  our  work  is  preventa- 
tive in  nature  at  YCC.  We  want  to  con- 
tain these  potentially  explosive  prob- 
lems that  exist  among  our  young  peo- 
ple in  Arlington.  We  see  that  many  of 
these  youths  have  difficulty  dealing 
with  their  lives  and  find  it  hard  to  re- 
solve their  problems  in  a constructive 
way.  Our  goal  is  to  help  them  find  ways 
to  communicate  and  relate  to  society 
and  to  their  community  in  a positive 
manner. 

Youth  Consultation  Center  Statistics 
Type  of  Counseling 


individual  404 

group  205 

family  123 

couple  74 


(some  clients  receive  more  than  one 
form  of  counseling) 


BOARD  OF  YOUTH  SERVICES 


In  March  of  1962  the  Arlington  Town  Meeting  adopted  an 
article  which  created  the  Board  of  Youth  Services  whose 
purpose  is  to  assist  in  the  prevention,  treatment  and  con- 
trol of  problems  relating  to  the  children  and  youth  of  the 
town  and  to  advise  and  assist  other  public  and  private 
52  agencies  concerned  with  such  matters. 


The  Board,  feeling  a need  to  enlarge  its  scope,  adopted  a 
new  policy  statement.  For  some  time,  members  had  been 
involved  almost  exclusively  with  the  activities  of  the  Arl- 
ington Youth  Consultation  Center  and  only  minimally  with 
other  public  and  private  agencies.  Although  our  deep  com- 
mitment to  the  Youth  Consultation  Center  remains  active 


and  strong,  the  Board  has  expanded  its  original  goals  and 
direction. 

Under  the  chairmanship  of  Joan  Robbio  and  the  vice- 
chairmanship of  George  Faulkner,  the  Board  has  expe- 
rienced some  significant  changes  during  1977.  Board  mem- 
bers Ruth  Mahon  and  Carma  Forgie  replaced  William  May- 
turn  and  Barbara  O'Brien.  Rev.  William  Kremmel,  John  Car- 
roll  and  Larry  Barton  completed  the  1977  Board  of  Direc- 
tors. A new  person  joined  the  Board  in  September  when  a 
CETA  worker  was  hired. 


Town  Day  gave  the  Board  the  opportunity  to  join  other 
local  organizations  in  the  lobby  of  the  Town  Hall  to  ac- 
quaint residents  with  the  kinds  of  programs  the  Board  plans 
to  sponsor.  An  information  booth  was  set  up  describing  the 
Boards'  goals  and  its  youth  advocacy  campaign. 

The  Board  has  also  been  concerned  with  supporting  youth- 
related  organizations,  either  public  or  private,  whose  goals 
and  commitments  to  the  youth  of  Arlington  are  mutually 
consistent  with  our  policy.  Presentations  were  heard  from 
a number  of  community  representatives  who  petitioned 
support  of  their  programs. 

In  its  youth  advocacy  role,  the  Board  launched  an  Arling- 
ton Salute  To  Youth  campaign  by  holding  the  first  com- 
munity meeting  at  the  Edith  Fox  Library.  Letters  of  invita- 
tion were  sent  to  youth  organizations,  civic  organizations, 
schools  and  churches.  Some  forty  representatives  attended 
the  meeting  which  provided  information  concerning  the 
program.  Because  of  the  enthusiastic  response  to  this  proj- 
ect, a budget  was  presented  to  the  Town  Manager,  Select- 
men and  the  Finance  Committee.  After  receiving  approval 


from  all,  the  Board  has  made  commitments  to  several  proj- 
ects which  include  sponsoring  a Youth  Festival  during  the 
Arlington  Salute  To  Youth  Week  and  an  updating  of  the 
Vandalism  Study. 

The  Board  of  Directors'  efforts  to  keep  abreast  of  Arlington 
youth  activities  have  included  requesting  reports  concern- 
ing problems  in  our  community  from  staff  members  of  the 
Arlington  Youth  Consultation  Center  in  such  areas  as  neigh- 
borhood disturbances,  work  restitution  programs  and  teen- 
age alcohol  programs.  The  Board  has  also  kept  informed  of 
youth  activities  through  communication  with  the  Arlington 
Police.  Members  of  the  Board  have  participated  in  the  meet- 
ings of  the  Community  Development  Block  Grant  Working 
Committee  and  the  Select  Committee  whose  sub-committee 
has  a member  of  the  Board  in  attendance. 

The  Arlington  Salute  To  Youth  Committee  was  approached 
by  members  of  our  community  to  co-ordinate  and  co- 
sponsor a rall^  for  our  championship  football  team.  It  was  a 
rewarding  experience  to  bring  together  various  segments  of 
our  town  whose  goal  was  to  salute  a group  of  Arlington 
youngsters.  Having  successfully  accomplished  this  the 
Board  looks  forward  to  the  opportunity  of  providing  this 
service  to  the  town  in  the  future. 

During  the  past  six  months  the  Board  has  been  working 
toward  creating  a working,  supportive  relationship  with 
the  many  youth-oriented  agencies  and  town  government 
agencies.  It  has  kept  informed  of  the  youth  related  issues 
and  problems  with  direct  involvement  in  programs  intended 
to  prevent  and  treat  such  problems.  It  has  initiated  an  inno- 
vative and  exciting  youth  advocacy  campaign  and  has  over- 
seen the  services  and  staff  of  the  Arlington  Youth  Consulta- 
tion Center.  In  the  future,  we  anticipate  continued  growth 
and  expanded  services  to  the  youth  of  our  town. 


BOARD  OF  HEALTH 

The  focus  today  in  Public  Health  is  Prevention.  We  con- 
tinue to  give  top  priority  to  the  immunization  status  of  our 
school  children.  The  law  requires  that  each  school  child  be 
immunized  with  required  immunizations,  and  mandates 
that  no  child  shall  enter  school  except  under  certain  condi- 
tions without  the  required  immunizations. 


Should  a child  have  a reportable  contagious  disease,  that 
child  shall  not  attend  school.  The  child  may  be  permitted 
to  return  to  school  only  after  his  disease  is  no  longer  con- 
tagious as  certified  by  the  Board  of  Health.  Without  such 
certification,  a child  may  remain  in  school  only  if  found 
noncontagious  after  examination  by  the  school  physician. 


Pre-registration  of  school  children  entering  kindergarten, 
first  grade  and/or  nursery  schools  is  the  key  to  complying 
with  mandates  of  the  Commonwealth.  Parents  are  advised 
at  pre-registration  time  that  their  child  may  not  enter 
school  until  the  child  has  the  necessary  immunizations. 

We  are  proud  to  report  that  Arlington's  vital  statistics  in 
regard  to  the  immunization  status  of  children  presently  at- 
tending school  is  98  plus  percent. 

The  Arlington  Board  of  Health  held  its  organization  meet- 
ing on  January  10  and  the  Board  members,  Mr.  John  M. 
Peters,  Robert  J.  Carey,  M.D.,  and  Alan  J.  Wright,  D.M.D., 
met  and  unanimously  re-elected  Mr.  John  M.  Peters  as 
Chairman  for  the  ensuing  year. 
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VETERANS’ SERVICES 


Arlington  Veterans 


Since  this  department,  in  present  form,  had  it's  inception 
on  October  1,  1945,  my  predecessors  and  I have  had  the 
opportunity  to  be  of  service  to  thousands  of  veterans  and 
dependents  of  veterans  with  deep  seated  roots  in  Arlington. 
This  has  given  all  associates  of  the  department  a sincere 
sense  of  pride  and  satisfaction. 

From  a modest  beginning,  when  the  grand  sum  of 
$9,787.16  was  spent  on  Aid  & Assistance,  the  department 
progressed  to  the  point  where  in  1973,  the  sum  of 
$252,000.00  was  expended  on  same  account.  Our  current 


expenditure  will  approximate  $135,000.00  of  which  the 
town  of  Arlington  can  expect  a 50%  return  from  the  Com- 
monwealth of  Massachusetts.  The  decreasing  expenditures 
of  recent  years  have  been  a direct  result  of  our  using  other 
federal  programs  that  have  become  available.  Our  services 
in  other  important  areas  that  relate  directly  to  all  federal 
entitlement  to  Veterans  and  $urvivors  remain  constant. 

Our  future  goal  is  to  continue  providing  the  same  services 
as  before  and  to  avail  the  department  to  any  and  all  future 
federal  and  state  law  changes  beneficial  to  both  veterans 
and  the  taxpayers  of  Arlington. 


OFFICE  OF  CONSUMER  AFFAIRS 
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The  Office  of  Consumer  Affairs  deals 
with  the  protection  and  resolution  of 
consumer  rights  and  complaints.  The 
Office  offers  numerous  services  which 
Coordinator  Walter  B.  Hauser  discus- 
ses in  this  interview. 

What  do  you  consider  the  main  func- 
tion of  Consumer  Affairs? 

Our  function  is  twofold.  First,  we  ad- 


vise. This  means  both  informing  people 
of  the  laws  that  apply  to  their  situation 
and  interpreting  these  laws.  For  this 
reason,  we  have  an  attorney  on  our 
staff  who  was  hired  under  the  CETA 
program.  At  other  times,  we  give  ad- 
vice through  referrals.  We  refer  people 
to  government  agencies  at  the  federal, 
state  and  local  level,  and  to  private 
agencies  that  will  be  able  to  deal  with 
their  problems.  In  fact,  our  referral 


service  is  quite  accurate. 

The  second  function  of  our  office  is 
to  mediate  complaints.  Often,  the  com- 
plaints that  come  into  our  office  are 
simply  a matter  of  people  not  getting 
along  with  each  other.  Words  are  some- 
times exchanged  between  two  people, 
for  instance,  in  a store,  and  before  you 
know  it,  they  are  unable  to  deal  with 
one  another.  3ometimes  we  are  able 


to  resolve  these  problems  just  by  calm- 
ing the  two  people  down  and  making 
them  listen  to  reason. 

Do  you  feel  this  is  the  most  effective 
way  to  handle  these  problems? 

Yes,  considering  our  available  resources, 
it  is  the  best  way  we  can  reasonably  re- 
solve these  complaints.  We  are  not  satis- 
fied with  the  fact  that  many  of  our 
complaints  still  end  up  in  court  despite 
our  efforts.  But  we  are  pleased  that 
when  these  issues  arrive  at  court  both 
parties  have  been  adequately  informed 
of  the  law. 

Our  legal  information  is  an  important 
part  of  our  services.  Often,  the  conflicts 
that  come  to  our  office  are  handled  by 
our  attorney  because  they  are  of  a legal 
nature.  Once  a person  is  made  aware  of 
the  law,  he  sometimes  sees  the  case  in  a 
different  light  and  may  be  more  willing 
to  resolve  his  differences.  We  find  this 
to  be  particularly  true  in  landlord- 
tenant  cases  where  the  laws  are  very  cut 
and  dry.  On  the  other  hand,  in  a case  on 
faulty  repair  service,  we  would  find  this 
much  more  difficult  to  do.  Conflicts 
which  are  longer  tend  to  go  to  a media- 
tion source,  which  is,  of  course,  the 
court. 

In  what  other  consumer  areas  are  you 
involved? 

We  have  many  outside  areas  where  we 
are  involved.  First,  is  a legal  counseling 
service  which  is  offered  at  the  Council 


on  Aging  at  the  Jarvis  House  on  Pleas- 
ant Street.  Our  attorney  goes  to  the 
Jarvis  House  twice  a month  for  consul- 
tations with  the  elderly  who  often  have 
legal  questions.  He  stays  there  for  as 
long  as  he  is  needed. 

In  the  past  year,  we  have  also  partici- 
pated in  "STEP”  which  is  an  alternative 
education  program.  Our  attorney  at- 
tends this  program  and  teaches  the  stu- 
dents about  the  legal  problems  we  run 
into  in  our  own  Consumer  Affairs 
division.  Students  tend  to  be  very  atten- 
tive during  these  sessions. 

Another  new  phase  of  our  program  is 
health  insurance  counseling.  We  have 
made  an  attempt  to  counsel  our  el- 
derly citizens  in  regard  to  what  insur- 
ance they  have  and  how  they  are  cov- 
ered. This  is,  as  many  people  know, 
a very  complicated  field. 

Do  you  foresee  any  expansion  of 
your  services? 

Immediate  expansion  of  our  services 
would  be  almost  impossible  because 
of  the  heavy  workload  we  now  carry. 
However,  there  is  always  time  to  think 
of  the  possibilities  of  expansion.  For 
example,  the  state  has  announced  that 
it  will  be  allocating  money  to  local 
organizations.  Our  office  has  submit- 
ted a request  for  a portion  of  this 
money  in  hopes  that  we  can  expand 
our  services.  We  would  like  to  be  able 


to  employ  more  mediators  in  order  to 
free  our  attorney  for  other  purposes. 
If  this  were  possible,  he  might  be  able 
to  visit  different  groups  where  his 
services  are  requested.  At  this  time, 
we  are  unable  to  furnish  them  with  an 
attorney. 

Another  service  we  would  like  to  intro- 
duce is  in  the  publication  of  pamphlets. 
We  quite  often  have  questions  from  peo- 
ple in  the  town  regarding  landlord- 
tenant  rights.  Our  pamphlet  would 
clearly  explain  and  spell  out  these 
rights.  Because  we  do  have  an  attorney 
on  our  staff,  we  have  the  expertise  to 
put  together  the  proper  information.  It 
is  just  a matter  of  getting  the  funds  to- 
gether to  meet  publication  expenses. 

How  far  is  Consumer  Affairs  from  these 
future  plans? 

Although  most  of  these  plans  depend  on 
our  ability  to  receive  more  money,  we 
are  optimistic.  As  I said  before,  we  have 
applied  for  state  aid.  If  we  get  some  of 
this  money,  we  should  be  able  to  ex- 
pand some  of  these  services  right  away. 
We  always  hope  we  will  receive  CETA 
money  as  it  becomes  available.  The  con- 
ditions that  are  put  upon  the  distribu- 
tion of  CETA  funds  sometimes  makes  it 

difficult  for  us  to  use  the  money  as  ef- 
fectively as  we  would  like.  In  any  case, 
the  main  problem  with  money  is  that  it 
comes  from  taxpayers’  pockets.  And  as 
we  all  know,  the  economic  strain 
touches  all  of  us. 
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Community  Safety 


POLICE  SERVICES 
FIRE  SERVICES 
INSPECTION  SERVICES 


COMMUNITY  SAFETY  INTERVIEW 


The  Department  of  Community  Safety, 
under  the  direction  of  Robert  C.  Blom- 
quist,  consolidates  the  administration  of 
the  divisions  of  Police,  Fire  and  Techni- 
cal Code  Inspection  Services,  and  Sup- 
portive Services  in  Arlington.  John  F. 
Carroll  is  Director  of  Police  Services. 
Warren  R.  French  is  the  acting  Direc- 
tor of  Fire  Services,  replacing  Irving  L. 
Proctor  who  retired  from  this  position 
on  February  4,  1977. 

In  the  following  interview,  Edie  O'Dell, 
Community  Safety  Planner,  speaks  on 
behalf  of  Director  Blomquist  and  of- 
fers a look  at  the  year's  programs,  ac- 
complishments, and  future  goals  in 
the  Department. 

What  were  the  major  crime  problems 
for  the  Arlington  police  during  1977? 

Juveniles  are  still  responsible  for  ap- 
proximately 60-65  percent  of  the 
total  workload  of  our  police  officers. 
This  includes  both  crime  and  service- 
related  calls  such  as  youth  disturbances, 
youth  gatherings,  public  drinking,  van- 
dalism, and  speeding  cars. 

The  property  crimes  of  burglary,  lar- 
ceny, and  auto  theft  continue  to  be  the 
major  crime  problems  in  Arlington. 
Auto  accidents  and  traffic  law  enforce- 
ment are  additional  concerns. 

Each  of  these  areas  were  addressed  in 
individual  programs  during  1977.  We 
anticipate  that  related  improvements 
58  rnay  be  measured  in  1978. 


Is  there  an  Arlington  police  program  to 
deal  with  the  juvenile  problem? 

A two-man  undercover  team  was  cre- 
ated on  September  18,  1977,  for  the 
sole  purpose  of  working  to  decrease 
juvenile  incidences.  The  emphasis  has 
been  shifted  from  in-station  investiga- 
tive activities  to  in-field  preventative 
measures.  Many  of  these  duties  are  per- 
formed at  night  when  the  workload  is  at 
its  peak.  It  is  important  for  townspeople 
to  realize,  however,  that  this  effort 
alone  will  not  alleviate  the  juvenile 
problem.  It  is  a serious  problem  that 
must  be  addressed  by  all  of  us  — police, 
teachers,  clergy,  youth,  and,  most  im- 
portantly, parents. 

What  can  members  of  the  community 
do  to  help  the  police  combat  other 
problems,  such  as  property  crimes? 

On  May  23,  a Neighborhood  Watch  co- 
ordinator began  working  directly  with 
the  town's  residents  in  an  effort  to  re- 
duce property  crimes.  Following  a nine 
week  training  session  in  neighborhood 
security  procedures,  the  coordinator 
started  to  form  Neighborhood  Watch 
groups.  These  groups,  comprised  of 
four  to  six  households,  work  together 
to  improve  the  security  of  their  neigh- 
borhoods. Cooperatively,  they  keep  an 
eye  on  each  other’s  property  and  make 
sure  that  their  homes  never  appear  un- 
occupied. Any  suspicious  activities  are 
to  be  immediately  reported  to  the 
police. 


“Operation  ID,"  another  effort  to  com- 
bat property  crimes,  involves  marking 
one's  valuables  with  a driver's  license 
number,  thereby  discouraging  the  re- 
sale of  stolen  goods.  In  addition,  auxili- 
ary police  officers  are  conducting  secu- 
rity inspections  upon  the  request  of  any 
home,  apartment,  or  business  owner. 
After  evaluating  existing  security,  rec- 
ommendations are  given  for  improved 
protection  methods.  The  program  is  be- 
ing well  received  by  the  community 
with  thirty-two  active  watch  groups  in- 
volving approximately  1500  people. 

How  are  crime  rates  analyzed  within 
the  Police  Division? 

In  1975,  the  majority  of  our  crime 
analysis  functions  became  computer- 
ized through  a L.E.A.A.  (Law  Enforce- 
ment Assistance  Administration)  grant 
award.  These  funds  have  financed  a 
management  information  system  which 
is  used  in  conjunction  with  the  Arling- 
ton High  School  computer.  There  have 
been  some  complications  which  we 
hope  to  correct  with  financial  assistance 
from  a 1978  L.E.A.A.  grant.  A com- 
puter terminal  will  be  purchased  that 
will  speed  up  the  process  by  which  data 
is  now  entered  into  the  system.  Both 
keypunch  and  data  verification  pro- 
cesses will  be  eliminated,  allowing  for 
the  analysis  of  up-to-date  information. 
This  system  will  also  be  used  to  estab- 
lish a Directed  Anticrime  Patrol  pro- 
gram aimed  at  reducing  incidences  of 
burglary,  larceny,  vandalism,  and  traf- 
fic accidents  through  targeted  patrol 
efforts. 


Community  safety  management  team:  Robert  Blomquist,  Warren 
French  and  John  Carroll. 


Why  were  traffic  accidents  included 
with  crimes  in  the  directed  patrol 
program? 

Highway  safety  is  still  a major  police 
problem  in  terms  of  response  to  acci- 
dents and  the  handling  of  a growing 
number  of  complaints  received  each 
year  regarding  both  moving  and  park- 
ing violations.  During  1976,  an  appli- 
cation was  made  to  the  Governor's 
Highway  Safety  Bureau  and  funding 
approval  in  the  amount  of  $11,506  was 
received  February  2,  1977.  These 

monies  are  to  be  used  to  purchase  and 
equip  a Highway  Safety  Van.  The  van 
will  patrol  16  hours  a day  in  an  effort 
to  reduce  accidents  and  complaints  and 
ensure  the  overall  safety  of  vehicles 
and  pedestrians  in  Arlington.  The  offi- 
cers in  the  van  have  received  specialized 
training  and  will  respond  to  and  investi- 
gate all  accidents.  Van  personnel  will 
also  be  responsible  for  enforcement  ac- 
tivities and  radar  operations.  These  areas 
will  be  emphasized  for  improvement 
throughout  the  entire  division.  Resi- 
dents will  see  these  new  programs  be- 
come effective  during  the  first  months 
of  1978. 

Do  federal  funds  support  any  other  pro- 
grams within  the  Police  Division? 

Yes.  Through  the  Greater  Boston  Police 
Council,  we  were  able  to  acquire  the 
most  efficient  and  advanced  radio  sys- 
tem currently  operating  in  the  United 
States.  $83,336  of  federal  funding  will 
reduce  town  expenditures  for  the  sys- 
tem's equipment  to  $30,000. 

The  major  advantage  of  the  system  is 
that  it  will  provide  instant  intra-city 


communications  between  individual  of- 
ficers in  23  metropolitan  cities  and 
towns.  This  is  essential  in  instances  of 
robberies  and  pursuits  where  suspects 
cross  city  lines  or  in  the  event  of  natu- 
ral disaster  or  major  disturbances  where 
police  officers  from  several  communities 
are  called  together. 

Another  feature  of  the  system  is  an 
“ID"  on  all  portable  and  mobile  radios 
which  improves  communications  secu- 
rity and  provides  added  safety  for  offi- 
cers. If  an  officer  is  injured  or  requires 
emergency  assistance  for  any  reason, 
all  he  need  do  is  touch  a switch  on  the 
top  of  his  radio.  An  audio  and  visual 
alarm,  immediately  transmitted  to  the 
dispatcher,  will  indicate  which  officer 
is  in  trouble.  The  system  is  expected  to 
be  fully  operational  early  next  year. 

Are  dispatching  duties  still  performed 
only  by  sworn  personnel? 

Not  always.  Effective  July  10,  1977, 
four  civilian  CETA  dispatchers  in  the 
Fire  Division  were  made  provisional 
town  employees  pending  the  Civil  $erv- 
ice  examination.  These  fully  trained  dis- 
patchers work  without  assistance  from 
the  firefighters. 


Within  the  Police  Division,  the  civilian 
dispatchers  continue  to  be  paid  from 
CETA  funds  and  are  assisted  by  a sworn 
police  officer.  The  officer's  presence  is 
needed  when  arrests  are  made  or  when 
individuals  are  brought  to  the  station 
for  protective  custody.  It  is  the  officer 
who  must  handle  prisoners  and  assist  in 
the  booking.  He  must  also  be  present 
when  the  police  ambulance  is  required 
to  respond  to  medical  emergencies. 
However,  alternatives  are  being  sought 
that  will  enable  civilians  to  handle  the 
dispatching  function  without  the  assist- 
ance of  the  sworn  officers. 

In  what  other  ways  can  efficiency  be 
increased  within  the  Divisions? 

Within  the  Police  Division,  an  examina- 
tion of  response  time  was  made.  Figures 
from  January  through  June  of  1976 
were  analyzed.  During  this  period,  aver- 
age response  time  was  3.98  minutes  for 
all  calls,  including  non-emergencies.  An 
important  finding  of  the  study  was  the 
recognition  of  administrative  errors. 

This  indicated  a neglect  on  the  part  of 
the  dispatchers  to  record  accurate  dis- 
patch and  arrival  times  and  a neglect  on 
the  part  of  the  officers  to  call  in  their  59 
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arrival  time.  Such  errors  suggested  a 
longer  response  time  that  was  actually 
the  case. 

These  errors  were  pointed  out  to  both 
police  officers  and  dispatchers,  and  a 
follow-up  study  was  made  on  data  gath- 
ered from  December,  1976  through 
May,  1977.  Evaluation  showed  that  re- 
sponse time  for  all  calls  was  reduced  to 
an  average  of  3.16  minutes.  In  addition, 
there  were  fewer  responses  of  10  min- 
utes or  longer  by  every  officer  in  the 
Division.  Regardless  of  the  fact  that  es- 
cort requests  and  parking  and  dog  com- 
plaints are  considered  low  priority  calls 
in  terms  of  emergency  response,  it  is 
evident  that  officers  are  more  aware  of 
their  response  times  in  general. 

In  the  Fire  Division,  the  Planning  for 
Fire  Strategies  Program  continually 
strives  for  efficiency.  In  practice  situa- 
tions, firefighters  study  potentially  haz- 


ardous buildings  to  plan  beforehand 
how  a fire  would  be  fought.  This 
planned  preparation  method  is  part  of 
the  in-service  fire  inspection  program. 

Has  the  Fire  Division  had  any  other 
accomplishments  during  1977? 

Our  1976  fire  prevention  measures 
showed  their  effectiveness  in  1977  fig- 
ures which  reveal  an  18.6  percent  de- 
crease in  all  fire  alarms  and  a 16  percent 
reduction  in  the  town's  false  alarm  rate. 
The  National  Fire  Prevention  Associa- 
tion reported  a decline  from  12,000  to 
8,900  in  nationwide  fire  deaths.  We 
hope  to  continue  this  trend  by  expand- 
ing the  prevention  programs  in  1978. 

A babysitting  program  for  sixth  graders 
began  in  1977  which  teaches  them  the 
important  emergency  numbers  and  ex- 
actly what  to  do  in  the  event  of  a fire. 


Smoke  detectors  have  also  been  empha- 
sized this  past  year.  Individuals  are 
taught  where  the  detectors  are  best 
placed  and  how  they  operate.  Fire  pre- 
vention classes  continue  in  Grades  K 
through  6,  which  involves  firefighters 
going  into  classes,  giving  talks  on  emer- 
gency exit  drills,  and  answering  ques- 
tions regarding  firefighting  and  what  to 
do  in  the  event  of  a fire. 

What  is  the  Hurst  tool? 

The  Hurst  Tool  is  a very  elaborate  auto 
extrication  tool  which,  when  used,  ex- 
erts tremendous  pressure  either  to  pry 
apart  or  press  together  metal.  The  de- 
vice's major  advantage  is  in  the  speed  at 
which  an  individual  can  be  removed 
from  a vehicle.  This  is  particularly  help- 
ful in  very  serious  accidents  where  vic- 
tims must  be  removed  quickly  in  order 
to  prevent  further  injury.  The  unit's 


cost  of  $5300  was  absorbed  by  local 
funds  which  were  appropriated  in  FY 
1978.  It  is  housed  on  the  new  Rescue 
I unit. 

What  necessitated  the  purchase  of  the 
new  Rescue? 

The  unit  was  purchased  to  replace  the 
old  Rescue  I which  no  longer  complied 
with  the  state  and  federal  requirements 
for  ambulance  service.  The  new  rescue 
goes  beyond  the  minimum  requirements 
in  structural  quality  and  is  expected  to 
have  a modular  life  span  of  10  years  and 
a chassis  life  span  of  5 years. 

Does  the  community  as  a whole  now 
understand  that  it  has  a Department  of 
Community  Safety  as  opposed  to  a 
Police  and  Fire  Department? 

We  feel  that  they  do.  However,  an  effort 
was  made  in  1977  to  ensure  this  by 
holding  a vehicle  design  competition. 
The  purpose  was  to  create  consistency 
among  all  department  vehicles  through 
their  designs.  Developing  a design  which 
illustrated  a Community  Safety  Depart- 
mental concept  was  one  of  the  contest 
rules  that  helped  to  convey  additional 
awareness  to  residents.  Form  line  per- 
sonnel assisted  in  making  the  winning 
selection.  Roger  Carter  of  Cambridge 
was  the  designer  of  the  winning  entry 
which  was  announced  on  October  31, 
1977.  In  early  1978,  the  design  will  ap- 
pear on  vehicles  and  will  be  placed  on 
the  parking  meter  and  highway  safety 
vans. 

What  are  some  of  the  upcoming  goals 
that  the  Department  hopes  to  achieve  in 
1978? 

In  the  Police  Division,  we  will  introduce 
the  Project  Directed  Anti-Crime  Patrol 
program  which  will  improve  our  crime 
analysis  techniques  with  the  aid  of  the 
computer  system.  We  hope  to  extend 
the  Neighborhood  Watch  program  with 
an  additional  75  neighborhood  watch 
groups.  We  also  plan  to  increase  our 
security  inspections  and  the  number  of 
individuals  involved  in  the  operation 
identification  program.  We  hope  to 


further  community  relations  with  more 
exposure  to  Kindergarten  and  elemen- 
tary children.  This  will  be  accomplished 
through  an  Officer  Friendly  program 
whereby  police  officers  will  talk  to 
younger  children  at  school  about  the 
duties  of  a police  officer  and  answer 
any  questions  that  the  children  have. 
We  also  want  to  review  the  animal  con- 
trol program.  All  of  its  operational 
policies  will  be  examined  as  well  as  the 
current  policy  on  the  disposal  of  dead 
animals.  We  hope  to  make  recom- 
mendations following  this  study. 

Community  parking  in  the  Town  of  Arl- 
ington will  also  continue  to  be  reviewed, 
and  complaints  will  continue  to  be 
handled.  We  plan  to  make  recommenda- 
tions for  improvements  based  on  this 
study  and  on  incoming  complaints. 


One  of  the  more  important  goals  of 
1978  which  will  include  both  divisions 
will  be  improving  departmental  disci- 
plines and  strengthening  task  responsi- 
bilities. Both  police  officers  and  fire- 
fighters will  be  held  more  accountable 
for  their  actions  and  the  duties  that  are 
expected  of  them. 

Within  the  Fire  Division,  the  goals  in- 
clude developing  Rules  and  Regulations 
Policies  and  Procedures  Manual  during 
1978  which  will  be  based  on  the  design 
of  the  current  Police  Manual. 

A civilian  will  be  hired  as  an  administra- 
tive assistant/training  specialist  within 
the  Fire  Division  following  the  retire- 
ment on  January  3,  1978,  of  the  cap- 
tain who  has  held  this  position.  It  is  also 


Winners  in  Vehicle  Design  Competition:  (rear)  Kenneth  Crasco,  John 
Larkin,  Augustino  Manderino  for  Robert  B.  Manderino,  Joseph  G. 
Keeffe,  Town  Manager,  (front)  Director  Blomquist,  first  prize  winner 
Roger  Carter. 


Results  of  a kitchen  fire 


expected  that  a CETA  employee  will  be 
hired  for  the  purpose  of  completing 
schematic  designs  of  buildings  which 
have  undergone  fire  inspections  in  an 
effort  to  improve  the  pre-fire  planning 
program.  The  designs  themselves  will 
include  features  such  as  gas  and  water 
shutoffs  and  locations  of  skylights.  It 
is  expected  that  this  additional  knowl- 
edge will  be  of  great  assistance  to  fire- 
fighters if  a fire  were  to  occur  in  such  a 
building. 

There  are  several  goals  for  1978  in  the 
Fire  Prevention  area.  One  is  to  expand 
the  babysitting  program  to  include  sev- 
enth and  eighth  graders.  A pilot  Fire 
Prevention  program  will  be  completed 
in  conjunction  with  the  Massachusetts 
Firefighting  Academy  to  include  Kin- 
dergarten children.  This  seven  week 
program  will  be  conducted  by  Arling- 
ton personnel  during  its  final  week.  If 
the  project  is  successful,  it  will  be  ex- 
panded through  Grade  6.  The  major 
thrust  of  this  program  is  to  increase  the 
exposure  of  these  children  to  fire  pre- 
vention beyond  the  several  classes  now 
given  per  year.  The  ongoing  Fire  Preven- 
tion classes  will  also  be  extended  to 
include  junior  high  and  high  school 
students. 


1978  will  also  bring  a continuation  of 
several  ongoing  programs  within  Police, 
Fire,  and  Special  Code  Inspection  Di- 
visions. The  K-9  program  is  again 
planned;  and  the  BICEP  Team  will  con- 
tinue its  efforts  to  decrease  burglaries 
and  larcenies.  The  mobile  and  foot 
patrols  will  continue,  with  the  foot 


patrol  to  be  examined  during  1978  for 
effectiveness.  The  records  and  licensing 
program  continues  in  both  divisions,  as 
do  the  in-service  fire  prevention  inspec- 
tion and  the  pre-fire  planning  program. 
Technical  code  inspections  are  sched- 
uled as  usual. 
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SCHOOL  COMMITTEE 


The  challenge  to  the  Arlington  School  Committee  this  past 
year  and  in  the  next  several  years  will  be  the  maintenance 
of  quality  programs  in  the  face  of  declining  enrollments 
and  increasing  costs.  The  1978-79  School  Budget  is  a reflec- 
tion of  the  aforementioned  because  of  the  less  than  one 
half  of  one  percent  increase  over  the  1977-78  School  Bud- 
get. Through  the  Planned  Program  Budget  process  the 
Committee  was  able  to  maintain  all  programs,  add  some 
new  ones,  and  still  present  to  the  Town  of  Arlington  the 
lowest  budget  increase,  both  in  dollars  and  percentage,  in 
the  past  25  years.  For  the  first  time  in  memory,  budget 
deliberations  were  completed  in  accordance  with  the  Town 
Manager  Act  and  presented  to  the  Finance  Committee  and 
the  Board  of  Selectmen  before  December  21. 

The  sub-committee  approach  to  budget  review  and  evalua- 
tion was  adopted  by  the  School  Committee,  and  each  of 
the  major  budget  areas  — elementary,  secondary,  pupil  per- 
sonnel, and  maintenance  and  operations  — was  reviewed 
program  by  program.  Staffing  patterns  were  reviewed,  en- 
rollment projections  examined,  program  goals  evaluated, 
and  reductions  were  recommended  wherever  possible.  It 
should  be  obvious  to  any  observer  that  this  process  re- 
quired many  hours  of  critical  review.  All  meetings  were 
posted  and  advertised  and  citizen  input  invited  throughout. 

When  the  job  had  been  completed,  it  was  possible  to  say 
that  no  programs  had  been  cut,  federal  and  state  mandates 
had  been  met,  and  contractual  obligations  had  been  prop- 
erly observed.  However,  33  positions  had  been  eliminated, 
non-salary  items  had  been  reduced  by  10%,  and  capital  ex- 
penditures for  replacement  of  equipment  at  Arlington  High 
School  severely  reduced.  (New  building  renovation.) 

By  shifting  priorities,  the  School  Committee  was  able  to 
add  a new  program  for  the  academically  talented  in  the 
elementary  schools;  to  fund  the  development  of  a new  read- 
ing program  for  elementary  students;  to  revise  the  elemen- 
tary mathematics  program;  to  introduce  new  handwriting 


and  spelling  programs;  and  to  set  up  a process  for  thorough- 
ly evaluating  the  language  arts  curriculum,  without  increas- 
ing the  overall  elementary  budget. 

Similarly,  certain  program  innovations  will  be  introduced  in 
the  1978-79  school  year  at  the  secondary  level.  Computer 
terminals  will  be  placed  in  the  junior  high  schools  as  the 
computer  instruction  program  is  expanded.  The  pupil 
services  department  will  introduce  a new  standardized  test- 
ing procedure  for  students  in  grades  three,  six,  eight  and  ten 
to  help  pinpoint  student  needs  and  to  evaluate  the  strengths 
and  weaknesses  of  the  instructional  program.  The  budget 
also  includes  a $55,871.  addition  for  maintenance  of 
buildings. 

During  the  period  of  population  growth  following  World 
War  II,  budgets  increased,  but  not  in  direct  proportion  to 
enrollment.  Since  1971,  budgets  have  continued  to  in- 
crease while  enrollments  have  decreased.  One  would  have 
expected  some  decrease,  not  in  direct  proportion  to  the  en- 
rollment decline;  but  galloping  inflation  combined  with  the 
Chapter  766  Mandate  for  services  for  the  handicapped  have 
more  than  offset  the  effect  of  enrollment  declines.  Not  one 
school  budget  that  we  know  of  in  any  Massachusetts  com- 
munity has  been  reduced  in  dollar  total  within  the  past  five 
years;  instead  School  Committee  and  school  administrators 
have  struggled  to  minimize  the  percentage  of  increase. 

In  October,  1977,  the  School  Committee  with  the  Perma- 
nent Town  Building  Committee,  recommended  to  the 
Town  Meeting  a project  for  renovation  of  the  High  School 
so  as  to  provide  students  with  a modern  facility  to  better 
serve  their  needs.  Construction  will  begin  this  coming  sum- 
mer and  is  expected  to  be  completed  by  the  fall  of  1981 . In 
addition  to  this,  the  Town  Meeting  has  approved  renovation 
and  additions  to  the  two  junior  high  school  facilities.  The 
School  Committee  does  not  expect  to  ask  Town  Meeting 
for  appropriations  for  any  other  building  projects  in  the 
near  future  because  of  declining  enrollments. 


Arlington  School  Committee:  (l-r)  William  /A.  Carey,  Jr.,  James  J.  Lyons,  Jr.,  Kathleen  Dias,  Linda  Braun,  Charles  H.  Lyons, 
Chairperson  Alex  B.  Wilson,  William  J.  O'Brien,  Jr.,  Daniel  J.  Kelly,  Jr.,  Deborah  B.  Ferraro. 


The  school  system  did  receive  some  commendation  and  we 
gave  recognition  to  some  of  our  dedicated  teachers.  We  re- 
ceived a commendation  from  the  Director  of  Career  Plan- 
ning and  Placement  at  Boston  College  for  our  Career  Educa- 
tion Library,  the  U.S.  Office  of  Education  commended  the 
Arlington  Title  I Program  and  identified  it  as  an  exemplary 
program;  the  College  Entrance  Examination  Board  com- 
mended the  High  School  faculty  and  The  Voluntary  Action 
Center  of  the  United  Planning  Corporation  selected  Mrs. 
Elsie  Vitale  as  one  of  Ten  Outstanding  Volunteers  in  Massa- 
chusetts. In  recognition  of  long  term,  outstanding  and  dedi- 
cated service,  the  Committee  voted  to  name  the  kinder- 
garten room  at  the  Parmenter  School  in  honor  of  Mrs.  Jean 
Watt,  and  the  Reading  Room  at  the  Stratton  School  in 
honor  of  Miss  Mary  Lane. 

One  of  the  major  tasks  now  facing  the  School  Committee  is 
the  consolidation  of  elementary  school  space.  This  past 
year,  the  Committee  voted  to  close  nine  portable  class- 
rooms acquired  in  1969,  and  hired  two  interns  to  assist  in 
extensive  research  on  the  consolidation  issue. 

The  School  Committee  has  supported  investigation  of  legal 
recourse  against  the  Commonwealth  of  Massachusetts  in  the 
matter  of  state  reimbursements  for  expenditures  required 
under  Chapter  766.  The  Committee  will  continue  to  moni- 
tor efforts  to  guarantee  that  the  State  will  fulfill  its  finan- 
cial commitments. 

The  School  Committee  will  have  many  challenges  facing  it 
in  the  near  future.  These  include  the  completion  of  an  up- 


dated Policies  and  Procedures  Manual  for  the  Arlington 
Public  Schools;  continued  review  and  evaluation  of  curricu- 
lum, development  of  a more  comprehensive  teacher  evalu- 
ation system,  and  managing  reduction  in  staff  in  the  most 
effective  and  efficient  manner. 

There  were  several  personnel  changes  during  the  year.  We 
recognized,  with  regret,  the  retirement  of  Doris  Cremens 
after  twelve  years  of  service  on  the  Committee,  Dorothea 
Stein,  after  six  years  of  service,  and  accepted  with  regrets 
the  resignation  of  Ann  Klein  after  five  years  of  service. 

Mr.  Richard  McKay  resigned  as  Assistant  Superintendent 
for  Secondary  Education  to  accept  a position  as  Superin- 
tendent in  Holbrook,  and  we  employed  Dr.  William  Birm- 
ingham to  succeed  him. 

In  closing,  the  Committee  wishes  to  acknowledge  with  deep 
appreciation  the  contributions  of  the  following  persons 
who  retired  from  service  in  1977:  David  Donahue,  teacher, 
French,  Ottoson  Junior  High,  after  twenty-three  years  of 
service;  Marion  K.  Fitzpatrick,  teacher,  Modern  Foreign 
Languages,  High  School,  after  twenty  years  of  service; 

Olga  Greenwich,  teacher.  Grade  3,  Cutter  School,  after 
eighteen  years  of  service;  Evelyn  Rankin,  teacher.  Grade  2, 

Peirce  School,  after  twenty-three  years  of  service;  Shirley 
I.  Vedoe,  Principal,  Dallin  School,  after  thirty-two  years  of 
service;  Clarence  E.  Viger,  Vice-Principal,  Junior  High  East, 
after  twenty-three  years  of  service;  Jean  Watt,  Kindergarten 
teacher,  Parmenter  School,  after  thirty  years  of  service; 

C.  Patricia  Zelles,  Principal,  Locke  School,  after  twenty- 
one  years  of  service.  65 
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In  human  history,  perfection  has  never  become  a reality;  it 
is,  however,  a goal  for  which  we  may  strive.  Public  educa- 
tion is,  as  those  of  us  involved  in  it  are  always  acutely 
aware,  a good  distance  from  perfection,  but  in  the  past  year 
we  have  made  notable  strides  and  built  the  groundwork  for 
future  progress.  Indeed,  it  may  fairly  be  said  that  the  results 
of  this  past  year  will  have  positive  consequences  for  stu- 
dents in  Arlington's  schools  well  beyond  the  foreseeable 
future.  Change  and  progress  have  been  evident  at  all  grade 
levels  of  the  educational  system  as  well  as  in  the  business 
operations  and  special  educational  services.  This  change  has 
been  carefully  guided  by  constructive  innovation  based  up- 
on tried  and  tested  procedures.  To  provide  direction  the 
School  Committee  and  the  Superintendent's  Cabinet  had 
instituted  a Management  by  Objectives  system  of  evaluation 
for  the  1977-78  school  year  operation.  Among  the  goals 
targeted  for  achievement  in  the  coming  year  are: 

1.  The  production  of  an  updated  consolidation  study 
of  elementary  schools. 

2.  The  development  of  final  plans  and  bidding  for  the 
high  school  additions  and  renovations. 

3.  The  development  of  a draft  copy  of  updated  School 
Committee  Policies. 

4.  The  implementation  of  a coordinated  secondary 
staff  in-service  program. 

5.  The  development  of  a systematic  approach  to  cur- 
riculum development,  evaluation  and  control. 

6.  The  continued  development  of  elementary  curricu- 
lum in  the  areas  of  reading,  language  arts,  science 
and  mathematics. 

7.  The  continued  study  and  implementation  of 
changes  in  the  Pupil  Progress  report  form. 

8.  The  update  and  revision  of  the  program  budgeting 
system  to  better  reflect  the  program  delivery  to 
pupils. 

9.  The  conversion  of  the  accounting  and  data  proces- 
sing systems  to  the  newly  adopted  format  of  the 
Department  of  Education  yearly  report. 


Superintendent  of  Schools  William  Gibbs 


10.  The  development  of  a statistical  reporting  procedure 
and  reporting  format  to  maximize  reimbursement  to 
the  town  under  Chapter  766. 

This  emphasis  upon  a goal  oriented  approach  to  the  educa- 
tional process  will,  it  is  felt,  provide  the  town  with  assur- 
ance of  the  continued  excellence  for  which  Arlington's  edu- 
cation is  noted. 

SECONDARY  EDUCATION 

A decade  of  planning  and  controversy  was  capped  this  fall 
when  Town  Meeting  and  the  State  Board  of  Education  ap- 
proved plans  for  construction  and  renovation  at  Arlington 
High  School.  The  project  will  enhance  the  facility  by  ad- 
dressing three  major  concerns: 

1.  The  science,  media  and  physical  education  areas  as 
well  as  other  core  subject  areas  will  be  expanded 
and  improved. 

2.  The  circulation  patterns  of  the  school  will  be  im- 
proved by  an  orderly  connection  of  the  core  facili- 
ties to  the  several  sections  of  the  building. 

3.  Long  standing  maintenance  problems  will  be  cor- 
rected by  replacing  60-year-old  mechanical  systems, 
consolidating  boilers,  reroofing  and  replacing 
wooded  sash  with  insulated  metal  windows,  all  of 
which  will  lower  operating  costs  in  the  future. 


Construction  of  the  project  will  begin  in  the  summer  of 
1978  with  project  completion  due  by  September  of  1981. 
As  a result  of  "the  phased"  approach  to  construction  it  will 
not  be  necessary  to  employ  double  sessions  or  relocate  stu- 
dents to  other  buildings.  It  is  believed  that  this  approach 
while  requiring  considerable  educational  planning  will  be 
the  least  disruptive  of  the  educational  process. 

Prior  to  approval  of  the  construction  project,  notification 
was  received  from  the  New  England  Association  of  Schools 
and  Colleges  that  Arlington  High  School  had  been  granted  a 
two  year  extension  of  accreditation.  This  was  a direct  result 
of  the  progress  indicated  by  the  Headmaster's  Five  Year 
Progress  Report.  Especially  outstanding  was  the  fact  that  of 
271  recommendations  made  by  the  Visiting  Evaluation 
Team,  eighty  percent  or  217  had  been  accomplished.  This 
accomplishment  of  the  majority  of  recommendations  was  a 
direct  result  of  outstanding  efforts  on  behalf  of  the  school's 
staff  and  administration.  The  approval  of  the  building  pro- 
gram will  resolve  the  majority  of  remaining  recommenda- 
tions in  the  area  of  inadequacies  of  facilities. 

In  addition  to  the  support  of  the  community  regarding  fa- 
cilities, a heightened  community  awareness  of  the  need  for 
academic  excellence  has  developed.  This  trend  is,  perhaps, 
most  visible  at  the  high  school,  but  is  certainly  not  exclu- 
sive to  that  school.  In  general,  the  entire  community  is 
far  more  sharply  focused  on  the  need  for  academic  achieve- 
ment than  has  been  the  case  in  recent  years.  The  most 
heartening  aspect  of  this  trend  is  that  students  themselves 
are  accepting  and  seeking  more  rigor  in  their  studies. 

At  the  high  school,  a number  of  steps  taken  bear  witness  to 
this  increased  interest  in  academic  offerings.  There  has  been 
a tightening  of  graduation  requirements,  increasing  the 
number  of  credits  from  80  to  92,  with  credit  points 
awarded  only  for  terms  actually  passed. 

Additionally,  the  high  school  has  committed  itself  to  the 
Advanced  Placement  Program  of  the  College  Entrance  Ex- 
amination Board,  and  has  A.P.  programs  in  biology,  mathe- 
matics, studio  art  and  English.  Scheduled  for  implementa- 
tion for  1978-79  will  be  an  A.P.  course  in  American 
Studies.  Another  sign  of  the  times,  although  it  does  not 
affect  a majority  of  students,  is  that  the  number  choosing 
Latin  has  increased  when  enrollment  in  that  discipline  is 
declining  in  most  high  schools.  For  the  first  time  in  several 
years,  two  classes  in  Advanced  Latin  IV  exist  as  a response 
to  student  demand  for  the  classics. 

Other  areas  of  improvement  at  the  high  school  include:  re- 
furbishing the  foreign  language  laboratory;  expansion  of  the 
computer  program  into  chemistry,  physics  and  business  ed- 
ucation; development  of  a new  Career  Resource  Center  pro- 


viding access  to  the  most  recent  information  about  jobs  and 
occupations  for  the  entire  community;  continued  success  in 
competitions  for  our  performing  arts  groups;  and  develop- 
ment of  a team  approach  in  home  economics  and  industrial 
arts  in  a course  called  home  planning  and  interior  design. 

At  our  junior  high  schools,  planning  and  progress  testify  to 
the  spirit  of  improvement.  East  Junior  High  School  has  in- 
stituted reading  skills  classes  for  all  eighth  graders  not  tak- 
ing foreign  languages.  These  classes  are  in  conjunction  with 
a diagnostic  testing  program  which  pinpoints  strengths  and 
needs  in  vocabulary,  reading  comprehension,  study  skills 
and  reading  efficiency. 

A new  program.  Project  Safety  Valve,  was  funded  by  the 
Law  Enforcement  Administration  Act,  to  structure  out-of- 
school  employment  experience  for  students  identified  as 
being  in  need  of  guidance  toward  societal  acceptance.  This 
program  has  recently  been  implemented  at  the  Ottoson 
Junior  High  School  as  well.  A resource  room  provides  sup- 
port services  for  students  with  special  needs,  and  a Learning 
Team,  consisting  of  specialists,  counselors  and  administra- 
tors, meets  weekly  to  coordinate  efforts,  avoid  duplication 
of  services,  increase  communications  and  deal  with  referrals 
of  students  with  special  needs  evaluations. 

A new  unified  arts  elective  program  allows  quarterly  offer- 
ings in  art,  music  and  theatre  providing  a wide  and  rich  ex- 
posure to  the  arts.  Algebra  continues  to  be  offered  to  com- 
petent eighth  graders  at  both  junior  highs,  and  computer  as- 
sisted instruction,  as  well  as  instruction  in  use  of  comput- 
ers, will  be  offered  at  both  junior  highs  in  the  1978-79 
school  year. 

Among  the  educational  offerings  at  Ottoson  Junior  High 
was  the  institution  of  communications  classes  for  students 
not  enrolled  in  foreign  or  classical  language  studies.  These 
classes  provided  a Christmas  play  for  the  school  in  addition 
to  producing  several  video  and  film  productions. 

Many  of  the  individual  clusters  at  Ottoson  conducted  their 
own  supplementary  educational  activities.  Included  among 
these  were  attendance  at  a theatre  venture  play  "Julius 
Caesar,"  field  trips  to  the  Science  Museum  and  "Where's 
Boston,"  a video  taped  play  "A  Gift  of  the  Maji " for 
parents'  night,  and  special  field  trips  to  the  Salem  Witch 
Museum  and  Salem  Willows. 

A major  program  of  the  year  was  the  eighth  grade  "Career 
Day"  featuring  occupational  booths  set  up  in  the  Cafe- 
torium.  Students  were  able  to  visit  with  and  talk  to  individ- 
uals representing  a wide  variety  of  occupations. 
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ELEMENTARY  EDUCATION 

1976  was  a most  productive  year  for  the  Arlington  Elemen- 
tary Schools  as  it  marked  the  achievment  of  a number  of 
goals  that  will  have  an  effect  upon  the  quality  of  elemen- 
tary education.  First,  we  have  reached  a point  whereby  our 
emphasis  on  reading  is  beginning  to  pay  dividends.  We  have, 
for  the  first  time,  special  teachers  of  reading  working  with 
children  at  all  grade  levels  in  every  elementary  school;  we 
have  a completed  scope  and  sequence  that  spells  out  the 
reading  skills  that  children  are  expected  to  achieve  at  each 
grade  level.  This  scope  and  sequence  will  be  used  as  a guide 
for  the  purchase  of  reading  materials  and  will  be  used  as  a 
base  for  reporting  student  progress.  We  have  completed  the 
implementation  of  a math  program  in  all  primary  grades, 
and  for  the  first  time  we  have  a unified  approach  to  math 
instruction  that  is  system  wide.  We  completed  a five  year 
science  implementation  plan  and  for  the  first  time  we  have 
a systematic  approach  for  science  instruction  in  all  schools. 

Our  enrollments  continued  to  decline  and  the  indication  is 
that  the  downward  trend  will  continue  during  the  next  sev- 
eral years.  The  decline  has  resulted  in  smaller  class  sizes 
this  past  year.  It  also  gave  us  the  opportunity  to  close  the 
portable  classrooms  at  the  Bishop  and  Brackett  Schools  We 
are  watching  the  decline  very  closely  since  it  can  have  a 
negative  effect  upon  programs  that  are  currently  offered  in 
68  several  schools,  and  it  could  limit  the  options  that  are  now 


open  to  parents.  However,  it  has  had  a positive  effect  upon 
one  option  — open  enrollment.  We  have  been  able  to  honor 
all  requests  for  placements  out-of-district  and  the  requests 
for  placement  under  the  open  enrollment  policy  have  in- 
creased each  year.  There  were  twenty-five  approvals  for 
out-of-district  placement  in  contrast  to  six  for  the  previous 
year. 

1976  also  marked  the  final  stages  in  the  development  of 
new  teacher  evaluation  procedures  and  instruments,  and  a 
new  pupil  progress  report.  These  instruments  should  be 
completed  by  the  end  of  the  1977  school  year  and  ready 
for  use  at  the  beginning  of  the  1978  school  year. 

The  year  ended  on  a very  positive  note  with  the  implemen- 
tation on  a trial  basis  of  a program  aimed  at  helping  chil- 
dren develop  pride  in  the  school  and  a concern  for  their 
school  surroundings.  This  program  helped  stimulate,  within 
the  children,  a keen  interest  and  deep  concern  for  their 
school. 

PUPIL  PERSONNEL  SERVICES 

The  Pupil  Personnel  Services  Department  provided  over 
1000  students  with  diagnostic,  evaluative,  or  instructional 
services,  many  of  an  individualized  nature,  during  the  1976- 

1977  school  year  — one  hundred  forty-seven  Core  Evalua- 
tions of  which  69  were  full  cores.  Evaluations  were  also 


conducted  on  32  non-public  school  students.  Annual  re- 
view meetings  dealing  with  educational  plans  were  written 
for  over  900  children.  During  this  past  year,  a large  number 
of  preschool  students  — 3 and  4 years  of  age  — were  also 
diagnosed  and  placed  into  Individualized  Education  Pro- 
grams. As  a result  of  the  Kindergarten  Screening  in  April, 
approximately  25  students  were  discovered  who  needed 
either  a pre-kindergarten  or  a different  alternative  educa- 
tional setting  for  the  next  school  year. 

The  Special  Education  Department  operated  programs  at 
the  Cutter,  Stratton,  Ottoson,  and  High  School  for  students 
whose  needs  are  sufficiently  severe  to  warrant  more  time  in 
a specialized  classroom  setting.  The  Special  Education  Staff 
also  works  closely  with  regular  education  teachers  to  pro- 
vide coordinated  programs  for  these  Special  Needs  students. 
Resource  Room  Programs  are  in  operation  in  all  elementary 
and  secondary  schools  in  the  town.  These  programs  provide 
additional  specialized  service  for  students  who  are  primarily 
in  the  regular  classroom  but  need  additional  help  in  aca- 
demic and  behavioral  areas  to  have  a successful  school 
experience. 

Arlington  is  involved  with  several  Collaborative  Programs. 
The  program,  which  involves  Belmont  and  Watertown, 
works  with  students  who  are  severely  impaired  and  re- 
ceive nearly  all  instruction  in  a self-contained  classroom. 
Programs  with  Lexington,  Burlington  and  Bedford  pro- 
vide services  for  preschool  students,  multiply-handicapped 
students,  vocational  training  for  secondary  students,  and 
a program  for  autistic  students  which  is  located  in  Arling- 
ton. There  are  approximately  50  Arlington  students  in- 
volved in  Collaborative  Programs.  Collaborative  Programs 
offer  cost-savings  to  the  town  because  of  a lack  of  dupli- 
cation of  facilities  for  a low  incidence  handicapped  popu- 
lation. Several  towns  join  together  to  provide  this  service 
more  efficiently  and  at  less  cost  than  each  town  providing 
individual  programs. 

The  Learning  Disability  Program  continues  to  be  the  largest 
single  special  needs  program  in  Arlington.  This  program  op- 
erates from  prekindergarten  through  Grade  12.  Services 
range  from  motor  training  and  modification  of  classroom 
programs  to  a program  in  which  children  spend  the  major- 
ity of  their  time  in  self-contained  classrooms.  It  is  worth 
noting  that  in  a study  of  achievement  test  scores  and  intel- 
ligent test  results  compiled  for  the  years  1970-1976  on  chil- 
dren in  Learning  Disability  programs,  it  was  established  that 
a definite  academic  gain  was  made  by  the  student  and, 
more  importantly,  confirmed  that  the  earlier  the  interven- 
tion the  shorter  the  time  spent  in  a remedial  program. 
Counseling  and  guidance  services  continued  on  a K-12  basis. 
These  services  included  financial  aid  workshops,  career 
night,  and  individual  academic  counseling  at  the  secondary 


level  and  services  such  as  classroom  discussion  groups,  tran- 
sition groups,  and  parent  groups  at  the  elementary  and 
secondary  level. 

The  school  health  services  program  provided  functions  such 
as  health  screening  assessment,  evaluation,  referral,  health 
education,  management  of  health  programs  and  delivery  of 
medically  directed  services  to  the  entire  school  population. 
The  school  health  program  was  responsible  for  hearing  and 
vision  screening  throughout  the  entire  school  system  as  well 
as  physical  examinations  at  selected  grades. 

The  STEP  Program,  which  is  an  alternative  secondary 
school  program,  had  an  enrollment  of  56  students  during 
the  past  year.  Of  these  students  15  graduated  from  high 
school.  Five  of  them  will  attend  junior  college  programs  in 
September  while  several  others  plan  to  join  the  armed 
services,  and  the  remaining  have  found  full  time  employ- 
ment. 

In  summary  the  Pupil  Personnel  Service  Department  pro- 
vided services  covering  direct  instruction,  counseling,  voca- 
tional information,  guidance,  and  health  services.  The  De- 
partment is  committed  to  providing  the  proper  services 
needed  by  all  students  who  are  referred  to  us  within  the 
school  system.  The  Department  believes  this  goal  is  being 
met  at  the  current  time  and  plans  to  evaluate  and  improve 
its  services  during  the  coming  school  year. 

BUSINESS  OPERATIONS 

While  system-wide,  a number  of  challenges  still  are  to  be 
met,  we  are  beginning  to  benefit  greatly  from  one  innova- 
tion instituted  and  reported  last  year  and  refined  during 
1977.  Program  budgeting,  a program-by-program  form  of 
accounting,  has  allowed  us  to  examine  funding  for  each 
program,  calculate  the  needs  of  each  more  effectively,  and 
set  realistic  goals  for  budget  development.  As  a result,  the 
school  budget  has  begun  to  stabilize,  with  a budget  showing 
less  than  a three  per  cent  increase  for  1977-78,  and  an  ap- 
proximate 0.4  per  cent  increase  (the  lowest  in  25  years)  for 
1978-79,  without  adversely  affecting  the  quality  of  educa- 
tion. 

One  reason  this  has  been  possible  is  that  enrollment  has 
continued  to  decline,  allowing  for  savings  in  materials,  texts 
and  supplies,  as  well  as  staffing.  It  appears  that  this  decline 
will  continue  into  the  1980's,  with  consequences  that  are 
difficult  to  foresee  totally.  It  is  likely  that  staff  reductions 
will  continue  to  be  made  in  proportion  to  enrollment  de- 
cline but  the  continued  ability  to  absorb  these  reductions 
through  normal  attrition  is  questionable. 

It  is  also  possible  that  decline  at  the  high  school  level  may 
mean  a reduction  in  the  variety  of  course  offerings.  In  addi- 
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tion,  we  have  been  studying  the  possibility  of  consolidating 
elementary  school  districts  and  we  are  certain  this  issue  will 
be  raised  in  the  near  future  as  it  has  major  financial  implica- 
tions. 


PERSONNEL 

Six  dedicated  teachers  and  administrators  retired  in  1977: 
Mrs.  Marion  K.  Fitzpatrick,  modern  foreign  language 
teacher  at  the  high  school  for  20  years;  Mrs.  Olga  E.  Green- 
wich, grade  3,  Cutter  School,  for  18  years;  Miss  Evelyn 
Rankin,  grade  2,  Peirce  School,  after  23  years;  Miss  Shirley 
I.  Vedoe,  principal  of  the  Crosby  School  and  Dallin  School 
(since  1960),  after  32  years  in  Arlington;  Mr.  Clarence  E. 
Viger,  vice-principal  of  the  Junior  High  East  and  a teacher 


of  mathematics,  after  23  years;  and  Mrs.  Jean  B.  Watt,  Par- 
menter  School  kindergarten  teacher,  after  30  years. 

In  addition,  Mr.  Richard  J.  McKay,  who  served  as  Assistant 
Superintendent  for  Secondary  Education  since  1970  left 
the  system  to  assume  the  Superintendency  of  the  Holbrook 
School  System.  Mr.  McKay's  many  contributions  to  the  ed- 
ucational program  in  the  Arlington  School  System's  secon- 
dary schools  are  greatly  appreciated  by  all. 

We  also  note  with  deep  regret  the  passing  of  Miss  Dorothy 
Rounds,  a renowned  teacher  and  scholar  in  the  classics. 
Although  Miss  Rounds  had  retired  a few  years  ago,  she  had 
kept  up  her  interest  in  the  high  school  where  she  had  spent 
so  many  years,  and  in  her  scholarly  pursuits.  A rare,  gifted 
teacher  and  woman,  she  will  be  greatly  missed. 


MINUTEM  AN  REGIONAL  VOCATION AL  TECHNIC AL  SCHOOL 


In  its  fourth  year  of  operation,  Minuteman  Regional  Voca- 
tional Technical  School  continues  to  expand  the  services 
it  provides  for  thousands  of  junior  and  senior  high  school 
students  and  for  adults,  town  officials,  business  and  indus- 
try in  its  12  district  towns. 

During  1977: 

1202  high  school  students  received  job  training  as  well  as 
an  academic  education  during  the  regular  day  program 
at  Minuteman. 

52  adults  from  the  district  took  advantage  of  Minute- 
man's  offer  to  let  them  receive  job  training  on  a space- 
available-basis  in  the  regular  day  program.  (This  did  not 
involve  any  additional  cost  to  the  school  since  the  adults 
were  placed  only  in  shops  where  there  was  space.  No 
extra  teachers  were  hired.) 

726  junior  and  senior  high  school  students  from  public 
and  private  schools  in  the  district  came  to  Minuteman 
after  school  two  days  a week  to  receive  hands-on  experi- 
ence in  the  school’s  26  shops  and  to  learn  about  a vari- 
ety of  occupations. 

283  adults  and  older  students  received  job  training 
through  Minuteman's  new  Regional  Occupational  Pro- 
gram (ROP),  set  up  in  cooperation  with  local  businesses. 


Girls  as  well  as  boys  may  be  found  in  all  Minuteman  shops. 


979  adults  took  courses  in  Minuteman's  Adult  Educa- 
tion Program  and  Middlesex  Community  College  began 
offering  courses  four  nights  a week  at  Minuteman. 

300  families  and  individuals  used  Minuteman's  swim- 
ming pool  regularly  on  weekends  and  several  evenings  a 
week  through  membership  in  a self-supporting  swim 
club.  Recreation  departments  and  high  schools  from  the 
12  towns  also  used  the  pool  for  special  programs  and 
swim  team  practice  sessions. 

87  organizations  used  Minuteman's  facilities  (12  of  these 
on  a regular  basis)  resulting  in  use  of  the  building  by  two 
or  more  outside  groups  every  evening  during  the  week 
for  the  entire  1977  school  year. 

Learning  to  deal  with  the  public  is  an  important  part  of 
education  for  all  Minuteman  students.  This  ties  in  perfectly 
with  the  school's  philosophy  of  public  service.  Hundreds  of 
people  from  surrounding  communities  visit  the  school  every 
day,  year  round,  to  take  advantage  of  the  restaurant,  shop- 
ping mall,  beauty  shop,  nursery  school,  service  station,  auto 
body  shop,  printing  shop,  bakery,  flower  shop  and  catering 
service,  all  run  by  Minuteman  students  and  open  to  the 
public. 

During  1977: 

22,000  people  visited  the  Fife  and  Drum  Restaurant  and 
shopping  Mall. 

Minuteman  graphic  arts  students  produced  hundreds  of 
design  and  printing  jobs  for  schools,  town  departments 
and  non-profit  organizations  in  district  towns. 

auto  body  students  completely  rejuvenated  a fire  truck 
for  the  town  of  Lincoln. 

health  occupations  students  in  the  Community  Service 
Aide  program  spent  four  mornings  a week  assisting 
senior  citizens  at  Greeley  and  Vynebrook  Villages  in 
Lexington  with  shopping,  home  care,  and  craft  projects. 

carpentry  students  made  signs  for  the  Boxborough  Town 
Hall  and  for  Troop  A Headquarters  of  the  Massachusetts 
State  Police.  They  also  built  a conference  table  for  the 
Belmont  Town  Hall  and  made  new  mounts  for  one  of 
the  cannons  in  front  of  the  Belmont  Town  Hall. 
Minuteman  will  graduate  its  first  class  in  June,  1978,  pro- 
viding area  business  and  industry  with  a large  group  of 
skilled  potential  employees.  During  1977,  fifty-five  Min- 
uteman seniors  began  working  off  campus  through  the 
the  school's  cooperative  work  experience  program.  This 
program  makes  it  possible  for  seniors  to  work  in  the  field 
for  which  they  are  being  trained  full-time  every  other  week 
during  the  time  these  students  would  normally  be  in  their 
vocational  shops.  In  this  way,  two  students  working  full- 
time during  alternate  weeks  equal  one  full-time  employee 
for  a company. 


Many  of  the  students  now  in  the  program  will  continue 
working  for  their  present  employers  after  graduation.  The 
other  Minuteman  graduates  who  do  not  plan  to  go  on  to 
college  or  some  other  form  of  advanced  training  will  be 
assisted  in  finding  jobs  by  Minuteman's  Work  Experience 
Coordinator.  It  is  expected  that  more  than  90  percent  of 
Minuteman's  June  1978  graduates  will  be  placed  in  jobs, 
continue  their  education  or  enter  the  military. 

Minuteman's  services  to  its  own  students  have  also  ex- 
panded in  other  ways.  During  1977: 

new  programs  in  art,  music,  photography,  plastics  and 
packaging  were  added  to  the  curriculum.  The  packaging 
technology  program  was  set  up  in  cooperation  with  the 
Package  Machine  Manufacturers  Institute  of  America 
and  is  the  only  program  in  New  England  training  people 
to  repair  and  install  packaging  machinery.  As  a result 
there  will  be  many  jobs  awaiting  graduates  of  this 
program. 

a new  Math  Lab  was  opened  to  help  students  with  a 
history  of  failure  in  math  by  offering  them  a variety  of 
teaching  materials  and  methods  to  help  them  master  the 
basics. 

increased  services  were  offered  to  students  and  staff  by 
the  school's  library  and  audio  visual  department.  (One  of 
the  requirements  for  graduation  from  Minuteman  is  pro- 
ficiency in  library  skills.) 

a new  Career  Center  was  opened  by  the  Guidance  de- 
partment for  use  by  Minuteman  day  students  as  well  as 
those  enrolled  in  after  school  and  evening  programs.  A 
key  element  of  the  Center  is  a computer  terminal  linked 
with  the  New  England  Occupational  Information  System 
which  provides  information  concerning  schools,  financial 
aid,  job  prospects  in  various  careers  and  qualifications 
needed  to  enter  these  careers. 

Minuteman  received  national  recognition  on  a prime 
time  television  special  for  its  services  to  handicapped  stu- 
dents. The  program  was  called  "Including  Me"  and  was 
shown  throughout  the  United  States  over  the  Public 
Broadcasting  System. 

Minuteman  Tech  is  proud  to  be  meeting  the  needs  of  a 
growing  number  of  people  from  the  12  communities  which 
built  the  school.  To  those  who  have  not  yet  visited  the 
school  and  taken  advantage  of  the  many  services  it  offers, 
an  invitation  goes  out  from  the  staff  and  students. 

The  shopping  mall  is  open  from  10  a.m.  until  2 p.m.  daily; 
the  Fife  and  Drum  Restaurant  is  open  Tuesday  through  Fri- 
day from  11  a.m.  until  1 p.m.  The  Beauty  Shop,  Tuesday 
through  Friday  from  11:15  a.m.  until  1:30  p.m.  Tours  of 
the  building  are  usually  scheduled  for  Fridays,  but  may  be 
arranged  at  other  times  by  contacting  the  Dean  of  Students. 
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In  April  of  1977,  James  Fish  became 
the  new  Director  of  the  Robbins  Li- 
brary. In  the  following  interview  he 
gives  his  first  impressions  of  his  new 
position  and  what  new  directions  he 
foresees  for  Arlington's  public  library 
system. 

Since  you  became  the  Robbins  Library 
Director,  what  are  your  first  impressions 
of  Arlington  and  the  library  system? 

I am  really  enjoying  living  here  and 
working  with  the  people  of  Arlington. 
I am  most  appreciative  of  the  reception 
I have  received  here,  not  only  from  the 
public  in  general,  but  also  from  the 
library  staff,  Board  of  Library  Trustees 
and  the  Town  Manager's  Office. 

My  first  impressions  of  the  library  sys- 
tem are  basically  very  positive.  It  is  im- 
portant to  have  a good  public  library  in 
any  community  these  days  because 
there  is  no  other  community  agency 
that  is  designed  to  meet  people's  inter- 
est and  need  levels  like  a public  library. 
Most  people  tend  to  think  of  a public 
library  as  a kind  of  "book  barn"  where 
you  have  a few  thousand  books,  people 
sit  around  reading  all  day,  and  everyone 
lives  happily  ever  after.  Actually,  a pub- 
lic library  is  much  more  than  that.  A 
public  library  can  and  should  be  a very 
dynamic  organization,  meeting  all  sorts 
of  different  needs  in  the  community. 
One  example  is  informational  needs. 
Everyone  has  some  sort  of  information- 
al need  — be  it  consumer  information. 


hobby  information,  health  and  medical 
information. 

A first  impression  of  the  Robbins  Li- 
brary system  has  to  be  associated  with 
the  first  impression  of  the  Main  Library 
building.  It  is  a very  beautiful  building 
but  has  a good  many  space  problems 
which  have  been  well  documented  in 
the  past  and  for  which  I will  not  go  into 
detail  here. 

Have  you  had  much  of  a chance  to  as- 
sess where  the  library  is  at  now  and 
where  you  feel  it  should  be  going  in 
the  future? 

Despite  the  fact  that  I have  been  here 
a relatively  short  time,  I have  found  out 
a great  deal  about  the  library  system. 
The  biggest  accomplishment  of  the 
library  during  1977  was  the  preparation 
of  a rather  extensive  community  and 
library  analysis  by  Jean  Hodgkins,  As- 
sistant Director,  Maryellen  Remmert, 
Reference  Staff,  and  myself.  By  doing 
the  analysis,  we  hoped  to  establish  a 
planning  tool.  There  is  a great  quote 
that  "good  results  without  good  plan- 
ning come  from  good  luck." 

In  our  community/library  analysis  we 
took  a rather  extensive  look  at  the 
type  of  community  Arlington  is  and  the 
type  of  library  that  the  Robbins  Li- 
brary is  — making  sure  they  come  as 
close  together  as  possible.  The  study 
will  be  published  and  available  to  the 
public  at  the  library  in  early  1978.  A 
number  of  recommendations  have  been 


made  by  the  study,  and  although  it  has 
not  been  officially  published,  by  the 
end  of  1977,  many  of  those  recommen- 
dations have  already  been  put  into 
effect. 

Such  as? 

Primarily,  the  recommendations  and 
their  implementation  have  been  dealing 
with  behind-the-scenes  kinds  of  activi- 
ties. We  have,  for  example,  very  tho- 
roughly changed  the  whole  book  order- 
ing mechanism  to  make  book  selection 
as  responsive  to  the  community  as  we 
can,  both  in  terms  of  types  of  materials 
and  in  terms  of  speed.  In  addition  to 
gaining  greater  speed  and  flexibility  in 
our  ordering  procedures,  we  have  been 
able  to  get  better  book  buys  and  better 
service  from  our  book  supplier. 

We  have  also  made  substantial  changes 
in  the  technical  services  operation  of 
the  library.  Technical  Services  is  the 
department  that  takes  care  of  ordering 
the  book  and  bringing  it  into  the  li- 
brary system.  They  catalog,  classify 
and  process  it,  and  in  effect,  get  it 
ready  to  use  by  the  public.  Quite  often 
in  the  past  it  would  take  from  eight  to 
ten  months  for  a book  to  get  to  the 
public.  With  the  changes  we  have 
made,  we  have  cut  that  time  to  two 
or  three  weeks  — a fantastic  turn- 
around — and  we  are  hoping  to  make 
that  an  even  shorter  time.  We  want  to 
get  people  what  they  want  when  they 
want  it  as  cheaply  as  possible. 


Another  major  activity  has  been  the 
weeding  of  obsolete  and  seldom  used 
materials  from  the  library  collection. 
We  found  through  the  community/ 
library  analysis  that  almost  half  of  our 
book  collection  had  not  circulated  in 
the  past  two  years.  We  are  now  weed- 
ing a lot  of  materials  that  have  not 
been  used  in  many,  many  years  and 
have  no  particular  value  today.  By  re- 
moving these  materials  from  our 
shelves,  we  are,  in  effect,  enhancing 
the  overall  effectiveness  of  the  library's 
collections.  This  weeding  project  has 
been  made  possible  by  a grant  from 
CETA.  Were  it  not  for  CETA's  help, 
we  just  would  not  have  had  the  staff 
time  to  do  it.  We  have  also  used  a CETA 
employee  to  make  changes  in  our  tech- 
nical services  operation  that  I men- 
tioned earlier. 

We  are  also  using  a CETA  employee  to 
better  organize  our  historical  room. 
The  library  has  a great  many  resources 
on  local  history,  and  we  are  trying  to 
make  sure  they  are  in  the  best  usable 
form  for  the  public. 

In  an  attempt  to  get  some  public  feed- 
back, we  started  a book  that  we  have 
called  "Peoplespeak."  The  book  is  on  a 
table  on  the  main  floor  so  people  can 
ask  questions  or  make  comments  about 
the  library  — things  they  like,  dislike  or 
whatever.  I check  the  book  often  and 
write  in  responses.  This  allows  people 


Jim  Fish  and  Little  Peoplespeak  in  the  children's  library 


an  outlet  for  their  feelings  about  the 
library,  but  it  is  also  an  attempt  to  make 
the  public  library  into  the  public's 
library. 

What  can  we  look  for  in  1978? 

Although  a lot  has  happened  in  1977, 
the  library  is  not  just  sitting  back  enjoy- 
ing those  changes.  We  are  looking  for- 
ward to  making  other  changes,  and  one 
major  project  we  are  undertaking  is  an 
extensive  job  analysis.  We  want  to  find 
out  exactly  where  we  are  using  our  per- 
sonnel resources.  In  most  public  service 
organizations,  personnel  costs  are,  rela- 
tively speaking,  very  high  and  represent 
the  greatest  single  resource  of  any  or- 
ganization. It  is  imperative  that  public 
service  agencies  get  the  most  out  of  all 
their  personnel.  By  looking  at  exactly 
where  the  time  is  going  in  the  library 
system  and  at  relationships  between  po- 
sitions, we  are  hoping  that  when  it  is 
finished  we  will  have  a good  planning 
tool  for  personnel  — what  do  we  need 
to  do  now?  what  do  we  need  five  years 
from  now? 

We  are  hoping  to  do  a few  cosmetic 
things  inside  the  Main  Library.  Painting 
several  areas  in  the  library  would  en- 
hance the  atmosphere. 

Another  project  is  a major  reorganiza- 
tion of  the  book  collection  after  the 


weeding  project  has  been  completed. 

This  will  probably  be  in  the  summer  of 
1978.  We  want  to  set  up  the  book  col- 
lections in  such  a way  as  to  get  the 
maximum  use  of  available  space  with 
a logical  numbering  sequence  so  that 
users  can  have  a better  chance  to  find 
the  things  they  are  looking  for.  In  gen- 
eral, we  want  an  arrangement  where 
the  library  resources  are  used  most  ef- 
fectively. One  idea  would  be  to  perhaps 
color-code  the  stack  areas.  Rather  than 
saying  the  300's  are  on  the  second  mez- 
zanine, we  would  say  that  they  are  on 
the  blue  floor,  and  we  would  color  code 
the  end  panels  of  the  book  stacks  and 
walls.  It  would  make  it  a bit  easier  for 
people  to  use. 

We  are  also  hoping  to  expand  library 
services  to  the  elderly  in  1978.  The  el- 
derly represent  a very  significant  por- 
tion of  Arlington's  population,  and 
while  the  library  does  some  things  to 
serve  them,  it  does  not  do  enough. 

Again,  we  are  hoping  to  tap  CETA  re- 
sources to  obtain  additional  personnel 
to  be  able  to  plan  and  implement  a pro- 
gram of  services  to  this  particular  group. 

Many  of  the  behind-the-scenes  changes 
mentioned  earlier  will  continue.  We  will 
be  continually  looking  at  library  policies 
and  practices  to  make  sure  that  they  are 
as  effective  as  they  can  be  and  consis- 
tent throughout  the  library  system.  In  73 


addition,  we  plan  on  developing  some 
good  personnel  policies  dealing  with  the 
uniqueness  of  the  library  system. 

Perhaps  the  most  exciting  activity  we 
are  planning  for  1978  is  the  develop- 
ment of  a plan  and  some  of  its  imple- 
mentation for  a community  informa- 
tion center.  Such  a center  would 
handle  some  of  the  traditional  library 
information  requests  — "What  is  the 
population  of  . . .?"  — things  like  that. 
In  addition,  however,  it  would  act  as  a 
clearning  house  for  information  avail- 
able through  any  community  resource, 
be  it  other  governmental  agencies,  pri- 


vate or  non-profit  organizations.  In 
short,  the  community  information  cen- 
ter would  attempt  to  put  each  citizen 
of  Arlington  no  more  than  an  addi- 
tional phone  call  away  from  informa- 
tion virtually  on  any  subject  that  he  or 
she  needs. 

These  are  examples  of  just  a few  of  the 
things  that  we  are  hoping  to  accomplish 
in  the  library  in  1978. 

I would  like  to  take  this  opportunity  to 
thank  Mrs.  Esther  McQuaid,  not  only 
for  her  many  years  of  dedicated  service 
to  the  Robbins  Library,  but  also  for  tak- 


ing on  the  task  of  being  the  acting  direc- 
tor in  the  early  months  of  1977.  In  ad- 
dition, I would  like  to  mention  again 
my  thanks  to  the  staff  of  the  Robbins 
Library.  They  are  a warm  group  of  indi- 
viduals, and  I continue  to  enjoy  working 
with  them.  They  bring  a very  strong  and 
dedicated  public  service  philosophy  to 
their  job. 

In  conclusion  I would  like  to  say  that  I 
feel  that  the  people  of  Arlington  want, 
need  and  deserve  quality  cost-effective 
library  services.  As  Director,  I will  do 
everything  I can  to  see  that  we  are 
working  toward  those  ends.  Thank  you. 
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PUBLIC  WORKS  INTERVIEW 


The  Department  of  Public  Works  pro- 
vides the  physical  facilities  and  services 
essential  to  the  economic  and  social  de- 
velopment of  our  urban  society.  The 
continuous  goal  of  Public  Works  is  to 
provide  municipal  services  that  are  eco- 
nomical, up-to-date,  and  sensitive  to 
community  expectations.  Raymond  A. 
Ouellette,  Director  of  the  DPW,  answers 
questions  concerning  the  programs  and 
the  problems  in  his  department. 

How  have  budget  and  personnel  cut- 
backs and  inflation  affected  your  de- 
partment's ability  to  carry  out  its  func- 
tion and  responsibilities? 

When  we  face,  as  we  do  now,  budget 
and  personnel  cutbacks,  inflated  dol- 
lars, and  a workload  expanding  at  a 
rapid  rate,  we  must  find  means  to 
stretch  our  available  resources  to 
meet  the  increasing  workload  demands. 

Our  seal  coating  program  for  sidewalks 
was  one  of  the  methods  we  employed 
last  year  to  stretch  our  budget  dollar. 
There  are  three  methods  for  mainte- 
nance of  bituminous  concrete  side- 
walks. These  are:  seal  coating  at  a cost 
of  $1 .41  per  square  yard,  reshaping  and 
resurfacing  at  a cost  of  S3. 50  per  square 
yard,  and  complete  reconstruction  at  a 
cost  of  $10.00  per  square  yard.  During 
the  past  year  the  Public  Works  Depart- 
ment seal  coated  approximately  10,393 
square  yards  at  a cost  of  $14,644.00 
By  using  the  seal  coating  method  rather 
76  than  the  reshaping  and  resurfacing 


method,  the  town  saved  approximately 
$21,732.00,  and  3.5  miles  of  sidewalks 
were  treated. 

There  are  approximately  38  miles  of 
bituminous  sidewalks  in  Arlington. 
If  the  entire  amount  of  bituminous 
sidewalks  were  seal  coated  rather  than 
reshaped  and  resurfaced,  the  projected 
savings  to  the  town  would  be  well  in  ex- 
cess of  $200,000.  I feel  that  unless  we 
employ  new  cost  savings  methods  of 
construction,  we  will  eventually  reach 
a point  in  time  when  we  will  not  have 
the  necessary  resources  to  provide  even 
a minimal  level  of  services. 


Are  there  any  other  departmental  pro- 
grams for  1977  that  you  would  like  to 
mention? 

Yes,  our  department  takes  pride  in  its 
armor  coating  and  catch  basin  cleaning 
operations.  During  1977,  62  streets 
were  armor  coated  in  two  weeks,  as 
compared  to  23  streets  in  three  weeks 
during  the  previous  year.  Also,  50%  of 
the  town's  3,070  catch  basins  were 
cleaned  last  year.  This  is  an  important 
operation  because  catch  basins  affect 
the  flow  of  runoff  water  during  storm 
emergency  conditions.  In  addition  to 
our  general  housekeeping  programs  such 


as  the  maintenance,  cleaning  and  im- 
provement of  streets,  sidewalks,  storm 
drains,  and  catch  basins,  the  department 
was  again  involved  in  a wide  range  of 
activities. 

The  street  network,  representing  a 
major  capital  investment,  receives  the 
bulk  of  the  department's  budgetary  re- 
sources. The  townspeople,  realizing  the 
importance  and  necessity  of  this  trans- 
portation network  have  consistently 
demonstrated  their  expectation  of  safe, 
sanitary,  and  attractive  roadways. 

The  following  streets  were  resurfaced: 
Churchill  Avenue  (from  Mass.  Ave.  to 
Wildwood  Ave.),  Claremont  Avenue 
(from  Florence  Ave.  to  Oakland  Ave.), 
Everett  Street  (from  Broadway  to  Ern- 
est Rd.),  Hillside  Avenue  (from  Flor- 
ence Ave.  to  Oakland  Ave.),  Newman 
Way,  Wellesley  Avenue,  and  Wildwood 
Avenue  (from  Field  Rd.  to  Newman 
Way).  In  addition,  Broadway  was  re- 
surfaced, from  Warren  Street  to  the 
Somerville  line,  through  the  availability 
of  Chapter  90  funding.  In  all,  6,444 
feet  of  town  streets  were  resurfaced. 
And  the  following  streets  were  recon- 
structed: Bacon  Street,  Central  Street, 
Lincoln  Street,  Paul  Revere  Road  (from 
Appleton  St.  to  Park  Ave.),  and  Whitte- 
more  Street. 

Approximately  1,365  feet  of  new  side- 
walks were  installed  in  various  locations 
throughout  the  town  along  with  4,375 
feet  of  curbing.  When  new  or  replace- 
ment curbing  was  required  at  pedestrian 
sidewalks,  slanted  curbing  was  intro- 
duced to  aid  the  physically  handicapped 
as  required  by  Chapter  288  of  the  Acts 
of  1973. 

The  water,  sewer,  and  storm  drain  ex- 
tension programs  were  continued 
throughout  the  year.  We  installed  826 
feet  of  storm  drain  mains,  315  feet  of 
water  mains,  and  205  feet  of  sewer 
mains.  Public  Works  also  participated  in 
the  Triangle  and  Broadway  Plaza  Proj- 
ects and  assisted  other  town  depart- 
ments throughout  the  year. 


Is  there  a Resource  Recovery  Program 
in  Arlington  and,  if  so,  would  you  ex- 
plain its  details  and  general  purpose? 

The  Resource  Recovery  Program  has  a 
three-fold  purpose:  to  protect  the  envi- 
ronment through  recycling  of  secondary 
materials  which  produce  less  pollution 
than  virgin  materials,  to  minimize  the 
depletion  of  our  nation’s  resources  and 
to  reduce  the  cost  of  solid  waste  dis- 
posal. 

During  1977,  1,152  tons  of  paper  were 
recycled  at  a total  savings  to  the  town 
of  approximately  $16,128.62.  Leaf 
compost  was  made  available  to  citizens 
free  of  charge  in  the  fall  and  many  took 
advantage  of  this  valuable  natural  re- 
source. At  present  we  collect  street 


leaves  and  dump  them  in  the  rear  of  Mt. 
Pleasant  Cemetery  where  they  compost 
into  a rich  friable  soil  for  future  use  by 
the  townspeople.  This  program  has  re- 
ceived wide  public  support  and  has 
strengthened  the  community's  involve- 
ment in  the  recycling  effort. 

Paper  Resource  Recovery,  the  town's 
curbside  collection  program  for  recycl- 
able newspapers,  now  occurs  on  the  first 
full  week  of  each  month,  regardless  of 
holidays.  The  collection  week  was  previ- 
ously designated  as  the  first  full  work 
week,  a confusing  term  sufficient  to 
merit  a change  in  scheduling.  The  Paper 
for  Parks  Program  continues  to  function 
with  people  bringing  papers  and  maga- 
zines to  the  town  yard.  We  ask  that  this 
facility  be  used  on  a daily  basis  8 A.M.- 
8 P.M.  and  weekends. 
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An  unfortunate  event  in  1977  was  the 
termination  of  tin  can  recycling.  Eco- 
nomic conditions  in  that  industry 
forced  not  only  our  recycling  firm,  but 
many  others  in  the  area,  to  discontinue 
salvage  operations  of  tin  cans. 

Solid  waste  disposal  is  one  of  the  most 
important  and  complex  problems  facing 
our  nation  today.  How  has  Arlington 
addressed  this  problem? 

The  primary  mission  of  our  Solid  Waste 
Management  Program  is  to  help  insure 
citizens'  health,  safety,  and  public  wel- 
fare by  the  collection  and  disposal  of 
Arlington's  generated  solid  waste.  The 
disposal  of  solid  waste  is  an  important 
and  growing  problem  in  many  other 
cities  and  towns  as  well  as  our  own. 
Presently,  we  have  a short-term  solution 
with  the  longer  range  forecast  not  indi- 
cating any  alternatives  that  are  more 
cost  effective.  It  seems  that  every  city 
and  town  is  waiting  for  the  Common- 
e wealth  of  Massachusetts  and  the  Federal 
Government  to  move  in  on  this  "crisis" 
situation  but  nothing  discernible  is  hap- 
pening. The  implementation  of  a com- 
bined rubbish  and  garbage  collection, 
designed  to  cut  an  estimated  $160,000 
from  the  sanitation  budget,  began  in 
July,  1977  and  was  successfully  oper- 
ated throughout  the  year.  This  new  pro- 
gram vividly  illustrates  the  degree  to 
which  cost-saving  measures  can  be  ef- 
fective when  the  general  public  re- 
sponds cooperatively  to  well  planned, 
government  initiatives. 

Was  the  winter  of  1976-1977  an  average 
winter? 

On  May  9-10.  1977,  a fierce  snow  storm 
struck  Arlington  leaving  us  with  nine 
inches  of  heavy  wet  snow  and  sleet 
and  high  winds  of  40-50  mph.  There 
were  downed  wires  and  trees  in  all 
sections  of  the  town.  In  the  Heights 
area  in  particular,  tree  damage  was  most 
severe  with  fallen  trees  and  tree 
branches  obstructing  streets  and  side- 
walks. A gigantic  joint  clean-up  effort 
was  made  by  the  men  of  the  Public 


The  Street  Commissioner  from  Warren,  Ohio  watching  the  DPW's  catch  basin  clean- 
er in  operation. 


Works  Department  and  the  Depart- 
ment of  Properties  and  Natural  Re- 
sources. The  City  of  Cambridge  and 
the  Town  of  Brookline  sent  manpower 
and  equipment  to  our  aid  because  of 
the  large  amount  of  tree  damage.  The 
Environmental  Protection  Agency 
granted  the  town  permission  to  burn 
trees  and  tree  branches  during  the 
month  of  May  in  order  for  us  to  be 
able  to  dispose  of  the  storm  debris. 


No,  the  winter  of  1977  in  general  will 
long  be  remembered  as  one  of  the  harsh 
est  ever  recorded  with  extremely  cold 
temperatures  accompanied  by  frequent 


periods  of  snowfall.  The  winter's  impact 
on  the  town's  streets,  sidewalks,  catch 
basins,  and  storm  drains  will  also  be  re- 
membered by  this  department  of  Pub- 
lic Works. 

We  meet  the  challenge  of  every  storm 
by  using  all  of  our  available  resources 
and  equipment,  together  with  efficient 
and  well  planned  methods.  Unfortunate- 
ly, the  New  England  weather  elements 
can  and  often  do  play  havoc  with  the 
best  of  our  intentions.  I assure  you  that 
no  two  storms  are  alike.  Storm  dura- 
tion, temperature,  timing,  and  direction 
may  affect  the  department's  plans  to 
plow,  sand,  salt,  or  remove  snow  from 
the  roadways. 


Furthermore,  there  are  other  potential 
obstacles,  such  as  blocked  catch  basins, 
which  may  cause  flooding  conditions, 
and  abandoned  or  parked  cars,  which 
hinder  effective,  full-scale  plowing  op- 
erations. For  the  homeowner  and  tax- 
payer this  means  a less  efficient  and 
more  expensive  plowing  job.  More  seri- 
ously, unplowed  streets,  due  to  parked 
cars,  can  spell  tragedy  if  emergency  po- 
lice, fire,  or  rescue  equipment  is  unable 
to  reach  an  isolated  area  of  the  town 
during  a crisis  situation. 

Without  a high  degree  of  public  partici- 
pation and  cooperation  during  the  win- 
ter months,  even  the  best  efforts  of  this 
department  will  not  insure  a successful 
snow  and  ice  control  program.  The  pub- 
lic can  help  by  following  these  sugges- 
tions: 


During  a storm  do  not  drive  unless 
ABSOLUTELY  necessary. 

Use  public  transportation  whenever 
possible. 

Please  park  your  car  off  the  street. 

Please  shovel  around  the  fire  hydrant 
nearest  your  home. 

Please  shovel  off  catch  basins  nearest 
your  home. 

A mixture  of  salt  and  sand  is  available 
at  the  Town  Yard  for  public  use,  and 
sand  boxes  are  located  at  strategic  loca- 
tions for  emergency  use  until  such 
time  as  routes  can  be  sanded  by  the 
town  according  to  schedule. 

Anyone  wishing  to  pick  up  sand  should 
come  to  the  Yard  prior  to  an  emergency 
situation.  Use  an  old  half  gallon  milk 


container  or  plastic  bottle.  Store  these 
in  the  trunk  of  your  car  for  use  when 
needed  and  as  ballast  for  better  traction 
during  winter  driving.  Remember  this 
old  proverb:  Never  look  for  a raincoat 
in  the  rain.  Get  your  sand  early.  Public 
support  and  cooperation  can  signifi- 
cantly contribute  to  our  goal  of  a more 
effective  snow  and  ice  control  program. 

Now,  before  finishing,  I would  like  to 
pay  a tribute  to  Mr.  Warren  E.  O'Leary, 
an  invaluable  employee  of  this  depart- 
ment over  the  past  48  years  who  retired 
in  March.  He  served  as  Public  Works  Of- 
fice Manager  and  Assistant  Purchasing 
Agent  with  distinction.  His  vast  munici- 
pal experience  and  wise  counsel  will  be 
missed  by  those  of  us  who  have  had  the 
pleasure  of  working  with  him  over  the 
past  years. 


ENGINEERING 


Although  the  sidewalk  and  curbstone  program  has  been  in 
effect  in  town  for  over  fifty  years,  it  may  not  be  fully  un- 
derstood by  the  Arlington  public.  The  administration  of 
this  policy,  also  known  as  the  “Curb  and  Walk  Program," 
comes  under  the  general  direction  of  the  Board  of  Select- 
men when  acting  as  the  Board  of  Survey.  Each  year,  in  ac- 
cordance with  approval  from  the  Annual  Town  Meeting, 
monies  are  allocated  for  this  program.  For  fiscal  year  1978, 
Town  Meeting  appropriated  the  sum  of  $25,000. 

A property  owner  living  on  an  accepted  street  and  desiring 
the  installation  of  a new  sidewalk  and/or  edgestone,  or  the 
widening  or  relocation  of  an  existing  driveway  entrance, 
may  fill  out  an  application  at  the  Selectmen's  Office, 
thereby  requesting  a cost  estimate  for  such  an  installation. 
After  processing  by  the  Selectmen's  Office,  the  application 
is  then  submitted  to  the  Engineering  Department  for  their 
action.  The  applicant  is  first  contacted  by  one  of  the  engi- 
neers to  discuss  exactly  what  is  desired.  Measurements  are 


then  taken  and  estimated  costs  of  such  an  installation  are 
figured.  A letter  of  explanation  and  petitioner's  agreement 
form  will  be  personally  delivered  notifying  the  property 
owner  of  his  estimated  Betterment  Assessment.  At  this 
point,  the  applicant  must  decide  if  he  wants  the  town  to 
begin  work.  The  assessment  is  based  on  the  applicant  and 
the  Town  bearing  an  equal  share  of  the  total  cost  of  con- 
struction. This  method  of  calculating  assessments  (50% 
abutter  and  50%  town)  is  the  same  as  the  one  used  for  de- 
termining the  curb  and  sidewalk  portion  of  the  assessments 
involved  in  the  acceptance  and  construction  of  streets. 

If  the  property  owner  requests  installation  and  signs  the 
petitioner  agreement,  the  application,  along  with  estimated 
cost  and  assessments,  is  brought  before  the  Board  of  Select- 
men by  the  Town  Engineer.  Upon  approval  by  the  Board, 
the  application  is  programmed  for  construction  usually  on  a 
first-come,  first  served  basis. 
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The  work  produced  is  as  follows: 

1.  Line  and  grade  are  set  by  the  Engineering  Department 

2.  The  sidewalk  and/or  edgestone  is  installed  by  the  De- 
partment of  Public  Works.  When  installing  such  work, 
the  possibility  of  not  meeting  existing  conditions  is 
very  real.  For  example,  if  a drive  is  not  installed  to 
proper  lines  and  grade  and  causes  a condition  requir- 
ing further  grading  behind  the  public  way  on  private 
property,  the  responsibility  for  such  work  lies  with 
the  property  owner  and  not  with  the  Town. 

3.  Upon  completion  of  the  installation,  final  measure- 
ments are  taken  by  the  Engineering  Department,  and 
final  assessments  are  figured. 

The  final  assessments  are  levied  within  six  months  of  the 
end  of  the  fiscal  year  and  can  never  be  more  than  the  esti- 
mated assessment.  The  final  assessment  is  payable  to  the 
Town  in  equal  yearly  amounts  over  a period  of  20  years 
or  less  at  the  owner's  discretion,  with  the  unpaid  balance 
subject  to  an  interest  charge. 

It  should  be  pointed  out  that  under  the  Betterment  Act, 
the  Board  of  Selectmen  may,  at  any  time,  order  in  side- 
walks and/or  edgestones,  if  they  feel  it  is  in  the  best  interest 
of  the  Town. 

Under  a continuing  program  of  public  improvements,  the 
Engineering  Department  supervised  the  layout  and  expan- 
sion of  the  parking  area  behind  the  block  of  stores  between 
Water  Street  and  Railroad  Avenue.  This  space,  known  as 
"The  Triangle,"  was  constructed  last  fall  in  cooperation 
with  the  Department  of  Public  Works  and  Properties  and 
Natural  Resources.  The  project,  which  was  completed  in 
December  of  1977,  included  the  demolition  of  the  old  Rail- 
road Station,  installation  of  storm  drain  and  water  pipe  sys- 
tems, grading,  granite  curb  settings,  the  laying  of  brick  side- 
walks, tree  planting,  the  laying  of  sod,  and  a first  course  of 
asphalt,  and  lighting.  In  spring,  the  finish  course  of  asphalt 
will  be  applied.  Since  completion,  the  parking  lot  has  been 
fully  utilized.  This  project  was  undertaken  in  cooperation 
with  the  Bay  Bank  Harvard  Trust  Company,  the  Town 
House  Block  and  the  Coolidge  Bank  & Trust  Company. 
Construction  proceeded  concurrently  with  the  improve- 
ments made  to  the  Bay  Bank  Harvard  Trust  Company. 


New  construction  consisted  of  Summit  and  Blossom  Streets 
with  a total  length  of  637  feet,  444  feet  of  12  inch  storm 
drain  and  350  feet  of  15  inch  outlet  drain. 

0.5  miles  of  public  ways  were  reconstructed  and  1.22  miles 
of  public  ways  were  resurfaced,  including  Broadway  from 
the  town  line  to  River  Street.  The  town  line  of  Arlington- 
Medford  was  inspected  and  boundary  markers  located  and 
marked  as  is  required  every  five  years.  A program  of  replac- 
ing and  increasing  the  size  of  old  and  deteriorated  water 
mains  initiated  in  1975  was  continued  in  order  to  increase 
volume  and  pressure  for  more  adequate  fire  protection. 

The  Engineering  Department  continues  to  serve  in  its  ad- 
visory capacity,  providing  technical  assistance  to  citizens, 
Boards,  Commissions  and  other  Town  Departments. 

The  following  is  a list  of  some  of  the  work  done  by  the  de- 
partment during  1977: 

Building  applications  and  site  plans  processed,  house 


numbers  assigned,  and  grades  checked  13 

Inspection  work  by  licensed  contractors  45 

Inspection  of  trench  resurfacing  by  utility 

companies  103 

Estimates,  supervision,  and  inspection  of  street 

reconstruction  and  resurfacing  14 

Taking  plans  for  storm  drain,  sewer,  water, 

school,  street  and  park  property  9 

Construction  lines  and  grades  given  for  walk 

and  edgestone  installations  57 

Survey,  levels,  estimated  costs  for  1978 

street  acceptances  12 

Layout  and  supervision  of  1976  Street  Accept- 
ance Construction  2 

Preliminary  surveys,  estimated  costs,  park 
improvements,  walk  and  edgestone  ex- 
tensions and  various  warrant  articles  91 

Miscellaneous  surveys  for  street  line  requests, 

tree  locations,  playground  court  layouts,  etc.  20 

Sewer,  water  and  storm  drain  extensions  10 

Final  assessments  and  plans  for  street  better- 
ment, sewer,  water,  walk  and  edgestone  1 

Block  plan  and  sewer  plan  additions  and 

corrections  65 


80 


Central  Management 

Services 


• FINANCECOMMITTEE 

• TOWN  ACCOUNTANT 

• TOWN  TREASURER 

• TOWN  COUNSEL 

• BOARD  OF  ASSESSORS 

• TOWN  CLERK 

• REGISTRAR  OF  VOTERS 

• CONTRIBUTORY  RETIREMENT  BOARD 

• PERSONNEL  BOARD 

• PURCHASING 

• WORKMEN’S  COMPENSATION 


Finance  Committee:  front  row  ( l-rj : Jerome  Hallee,  Martin  Devine,  Richard  Fanning,  chairman,  Horace  Homer; middle  row:  Wil- 
liam Capron,  Murdena  Campbell,  Alan  Tosti,  Joseph  Doyle,  Aldo  Fiorvanti,  Joseph  Sliney;  back  row,  James  Loudun,  Charles 
Noble,  Phyllis  Murphy,  Richard  Smith,  Richard  Boyle,  Audrey  Tobey,  John  Perry,  Marjorie  Robinson,  William  Maytum. 


FINANCE  COMMITTEE 


The  Finance  Committee,  aptly  called  the  Watchdog  of  town 
monies,  controls  a reserve  fund  that  is  appropriated  at  the 
Annual  Town  Meeting.  Upon  request  to  the  Board  of  Se- 
lectmen, this  fund  is  available  to  various  town  agencies  for 
unforeseen  and  extraordinary  expenses  not  known  at  bud- 
get time.  The  twenty-one  members  of  the  Committee,  one 
from  each  town  precinct,  evaluate  and  either  approve  or 
disapprove  such  financial  requests. 

The  most  important  function  and  responsibility  of  the  Fi- 
nance Committee  is  to  review  all  town  budgets  and  town 
warrant  articles  which  require  an  appropriation  of  money. 


During  1977,  25  full  board  meetings  on  budget  review  and 
warrant  articles  were  held  with  town  officials  and  depart- 
ment heads.  Public  hearings,  held  nightly  and  on  Saturdays, 
served  to  formulate  warrant  article  recommendations  to 
the  town  meeting. 

The  Finance  Committee  continually  devotes  its  energies  to 
holding  the  tax  rate  steady.  In  order  to  be  successful,  in- 
creased state  and  federal  assistance  and  close  review  of  local 
budgets  for  education  and  town  services  are  always 
necessary. 


TOWN  ACCOUNTANT 


Controlling  costs  and  increasing  productivity  continues  to 
be  an  important  day-to-day  function  for  all  town  depart- 
ments, emphasizing  the  need  for  timely  comprehensive 
and  accurate  financial  reports.  To  help  meet  this  need,  the 
Town  Accountant's  office  has  recently  completed  a transi- 
tion to  computerization  of  the  Budgetary  Accounting  Sys- 
tem. This  has  helped  provide  an  increase  in  timely  informa- 
tion available  to  all  department  managers  and  has  already 
greatly  enhanced  the  budgetary  process.  A comprehensive 
82  master  plan  for  the  implementation  of  data  processing  will 


help  coordinate  the  efforts  of  all  town  departments  and 
move  us  toward  the  ultimate  goal  of  a total  computerized 
management  information  system. 

Fulfilling  the  growing  need  for  information  must  be  accom- 
plished without  sacrificing  control  and  accuracy.  In  this 
area,  the  Town  Accountant's  office  is  developing  a compre- 
hensive on-going  audit  program  which  is  expected  to  pro- 
vide a continuing  detailed  audit  of  all  town  departments 
as  well  as  assist  in  expediting  the  annual  town  audit. 


Town  Treasurer  John  J.  Bilafer 


TOWN  TREASURER 


More  than  three  years  ago  it  became  apparent  that  Massa- 
chusetts municipalities  would  soon  begin  to  encounter  diffi- 
culties in  establishing  their  credit  worthiness  in  the  munici- 
pal bond  market  unless  an  independent  audit  was  conduct- 
ed of  their  financial  books  and  records.  Upon  the  recom- 
mendation of  the  Town  Treasurer  and  the  Town  Account- 
ant, the  town  of  Arlington  became  one  of  the  first  Massa- 
chusetts communities  to  establish  an  annual  audit  of  its 


TOWN  COUNSEL 


Twenty-six  claims  have  been  raised  against  the  Town  of 
Arlington  this  year.  Two  have  brought  suit;  six  were  set- 
tled and  eighteen  are  in  abeyance.  Of  the  previous  years' 
claims  and  suits,  two  were  dismissed,  six  were  settled  as 
authorized  by  the  Town  Manager  and  the  Board  of  Select- 
men, and  eighteen  are  still  pending. 

Three  suits  are  pending  in  the  Superior  Court  for  land  dam- 
ages in  connection  with  the  takings  for  school  purposes  on 
Massachusetts  Avenue  and  Schouler  Court  and  one  suit  for 
land  taking  on  Pond  Lane.  There  are  also  additional  claims 
not  yet  in  suit  for  damages  in  connection  with  the  Mill 
Brook  Drive  land  taking  and  relative  to  the  construction  of 


financial  books  and  records  by  a nationally  recognized  firm 
of  certified  public  accountants.  This  annual  audit  has  dem- 
onstrated that  the  town  of  Arlington  enjoys  a reputation  as 
one  of  the  top  Massachusetts  communities  as  far  as  its 
financial  management  is  concerned. 

It  is  estimated  that  Massachusetts  cities  and  towns  borrow  a 
total  of  close  to  five  hundred  million  dollars  annually  in 
short-term  money.  As  a result  of  an  effective  cash  manage- 
ment program,  Arlington  is  one  of  a handful  of  Massachu- 
setts communities  which  has  not  had  to  borrow  any  money 
to  finance  its  day-to-day  operations  for  the  past  three  and 
one-half  years.  This  ability  to  effectively  manage  its  revenue 
cash  has  saved  Arlington  taxpayers  hundreds  of  thousands 
of  dollars  in  short-term  interest  costs  over  this  three  and 
one-half  year  period. 

The  ability  to  avoid  borrowing  money  on  a short-term 
basis  has  a two-fold  effect.  Not  only  is  the  town  able  to 
save  considerable  money  on  short-term  interest  costs,  but  it 
is  also  able  to  continuously  maintain  itself  in  an  investment 
position.  During  the  past  three  years  this  cash  management 
program  has  earned  the  town  over  one  million  dollars  by 
the  prudent  investment  of  its  real  estate  tax  monies  and 
other  town  revenues. 

During  the  past  six  years  the  internal  operations  of  the 
Town  Treasurer's  department  have  been  undergoing  a 
streamlining.  Electronic  data  processing  has  been  imple- 
mented to  reduce  those  time  consuming  tasks  which  were 
formerly  performed  manually.  Also,  certain  renovations  are 
being  performed  which  will  provide  greater  physical  securi- 
ty within  the  department. 


Summit  Street.  Claims  also  have  been  filed  for  damages 
relating  to  the  acquisition  of  property  at  No.  11  Water 
Street  and  No.  1 1 1 Magnolia  Street  authorized  by  the  Spe- 
cial Town  Meeting  held  in  October  of  last  year.  There  may 
also  be  claims  for  damages  in  connection  with  street  widen- 
ings  authorized  by  the  town  meeting. 

A petition  is  pending  in  Land  Court  for  judicial  determina- 
tion of  the  validity  of  the  vote  under  Article  64  of  the  1974 
Town  Meeting  amending  the  zoning  by-law  relative  to  prop- 
erty in  the  Bailey  Road-Churchill  Avenue  area.  There  is  also 
a petition  pending  in  the  Superior  Court  challenging  the 
validity  of  the  new  zoning  by-law  adopted  by  the  Town  at 
the  Special  Town  Meeting  on  October  8,  1975. 
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There  is  one  contract  case  pending  in  court  with  an  ad 
damnum  of  $3,100.00.  The  claim  of  Farwell  Construction 
Company  in  connection  with  the  construction  of  an  addi- 
tion to  the  Ottoson  Junior  High  School  is  in  arbitration  and 
a decision  is  expected  in  the  near  future. 

There  are  eighty-six  cases  pending  before  the  Appellate  Tax 
Board  appealing  from  decisions  of  the  Board  of  Assessors 
denying  abatements  on  real  estate  taxes. 

Over  ninety  contracts  were  prepared  or  examined  and  ap- 


proved together  with  bonds,  corporate  votes  and  insurance 
certificates  relating  to  them. 

The  Town  Counsel  has  been  available  at  regular  and  special 
meetings  of  the  Board  of  Selectmen,  has  worked  in  close 
cooperation  with  the  Town  Manager,  has  rendered  opinions 
as  requested  by  the  Town  Manager,  various  Boards,  Depart- 
ments, Committees  and  Officers,  has  attended  meetings  at 
State  Boards  and  Commissions,  and  has  been  vigilant  in  all 
matters  affecting  the  interest  of  the  Town. 


BOARD  OF  ASSESSORS 


In  January  1977,  the  Assessors  began  their  personal  prop- 
erty inspections  and  reported  a total  assessed  value  of 
$13,684,450,  which  shows  an  increase  of  $1,352,750 
over  the  previous  year.  Real  estate  valuation  increased 
$260,000,  resulting  in  a total  of  $346,964,250. 

The  Board  of  Assessors  held  their  weekly  meetings  every 
Monday  evening  at  7 P.M.  When  necessary,  special  meet- 
ings were  called  by  the  chairman.  Field  inspections 
were  made  on  afternoons  and  $aturdays.  Mr.  Daniel  A. 
Purcell  was  re-elected  for  a three-year  term  by  the  Annual 
Town  Election.  At  the  Assessors'  annual  organizational 
meeting  held  on  March  11,  1977,  Mr.  John  B.  Bryne,  Jr., 


was  elected  Chairman  of  the  Board  and  Mr.  Purcell  as 
clerk. 

During  1977  the  processing  of  tax  billing  was  transferred 
to  a more  viable  method  with  an  on-line  terminal  connec- 
tion to  the  service  firm.  Now  all  records  are  maintained  in 
our  office.  Changes  of  title,  valuation,  and  betterments  are 
made  through  the  terminal  to  the  computer.  This  change 
was  made  in  cooperation  with  the  Tax  Collector.  By  utiliz- 
ing the  Assessors'  block  plan  program,  now  all  property  tax, 
water  billing,  betterments,  liens  and  building  permits  will 
be  more  efficiently  recorded.  There  is  no  doubt  that  this 
program  could  be  applied  to  other  town  departments. 


The  Board  of  Assessors:  Abner  P.  Wyman,  John  B.  Byrne,  Jr.,  Daniel  A.  Purcell,  William  O.  Hauser,  Jr. 
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Town  Clerk  Christine  M.  Callahan 


TOWN  CLERK 


The  Town  Clerk  communicates  with  nearly  every  town  offi- 
cial, and  with  all  boards  and  committees:  on  the  state  level, 
to  the  Secretary  of  State,  the  Attorney  General,  and  the 
Director  of  Accounts;  on  the  County  level,  to  the  County 
Commissioners,  the  Division  of  Fisheries  and  Game  and 
the  Courts. 

Among  the  many  and  varied  duties  and  responsibilities  of 
the  Town  Clerk  spelled  out  in  the  General  Laws,  one  which 
has  undergone  great  change  is  the  recording  of  Vital  Statis- 
tics, particularly  as  it  relates  to  birth  records. 

In  1975,  the  Attorney  General  issued  an  opinion  relative  to 
the  recording  of  surnames  on  birth  certificates  which  was 
contrary  to  tradition  and  custom  used  over  the  years.  At 
that  time,  the  Massachusetts  City  and  Town  Clerks'  Asso- 
ciation engaged  in  court  litigation  fighting  legislation  which 
would  make  it  mandatory  to  record  birth  records  using  the 
guidelines  of  the  Attorney  General. 

In  August  of  1977,  the  court  ruled  that  parents  of  a legiti- 
mate child  now  have  the  right  to  select  any  surname  for 
their  child  — it  can  be  the  father's,  the  mother's,  a hypen- 
ated  name  or  an  entirely  different  surname  from  their  own. 

In  the  past,  an  illegitimate  child  could  only  assume  the 
name  of  the  mother.  An  illegitimate  child  can  now  have  a 


surname  different  from  the  mother's.  Information  concern- 
ing the  father  can  be  added  if  the  birth  certificate  is  signed 
by  both  parents.  This  new  law  affects  only  births  which  oc- 
curred on  or  after  August  3,  1977;  it  is  not  retroactive  and 
the  records  cannot  be  amended  at  a later  date  to  include 
the  father's  name  on  illegitimate  records. 

It  is  the  opinion  of  the  majority  of  City  and  Town  Clerks 
that  the  recording  of  names  on  birth  records  in  such  a man- 
ner will  cause  confusion  and  problems  which  will  have  to  be 
addressed  in  the  near  future. 

Parents  who  adopt  children  born  outside  the  state  or  coun- 
try can  now  have  the  birth  recorded  in  the  city  or  town 
where  the  parents  lived  at  the  time  of  the  adoption.  The 
adoptive  parents  must  submit  substantial  evidence  establish- 
ing such  birth  or  adoption.  An  affidavit,  signed  by  both  par- 
ents and  certified  by  the  Town  Clerk,  must  then  be  submit- 
ted to  the  Secretary  of  State  for  approval. 

A bride  no  longer  must  take  the  name  of  the  groom  after 
marriage,  as  was  customary  for  generations.  A woman  may 
maintain  her  maiden  name,  if  she  so  chooses. 

Upon  marriage  a woman  must  re-register  in  person  under 
her  new  name.  However,  the  law  now  states  that  if  she 
wishes  to  maintain  her  maiden  name  she  may  do  so  by  writ- 
ten notification  to  the  Board  of  Registrars  or  the  Town 
Clerk. 

The  election  laws  are  changing  constantly  and  almost  every 
legislative  session  amends  laws  which  in  some  way  relate  to 
the  duties  and  responsibilities  of  the  Town  Clerk.  Some  of 
the  outstanding  amendments  are  as  follows: 

CHAPTER  277  — Redistricted  the  State  into  160  represen- 
tative districts  which  will  be  in  effect  for  the  State  Primary 
and  State  Election  in  1978. 

CHAPTER  263  — Requires  the  owners  of  condominiums  of 
any  size  or  of  residential  apartment  complexes  with  over 
eight  rental  units  to  provide  information  for  the  annual  cen- 
sus. The  owner  of  each  of  these  multi-dwelling  units  must 
list  the  names  of  the  residents  seventeen  years  of  age  or 
older.  The  owner  must  sign  the  list,  under  penalty  of  per- 
jury. For  multi-dwelling  units  the  person  providing  the  list 
may  be  either  the  owner  or  his  designee  and  for  the  condo- 
miniums it  can  be  the  president  or  the  principal  officer  of 
the  condominium  association. 

It  has  been  very  difficult  for  census  takers  to  obtain  such 
essential  information  in  the  past  because  they  were  denied 
entrance  to  many  of  the  buildings.  The  enforcement  of  this 
act  should  result  in  a more  accurate  and  comprehensive 
true  list. 
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CHAPTER  367  — Mandates  that  the  Registrar  of  Voters 
combine  the  taking  of  the  Annual  Town  Census  and  the 
school  census.  The  listing  must  be  taken  of  every  person 
three  years  of  age  or  older  residing  in  the  town  and  a list 
of  all  persons  three  to  twenty-one  years  of  age  must  be 
transmitted  by  the  Registrars  to  the  School  Committee  not 
later  than  April  first  in  each  year. 

The  Town  Clerk  met  with  the  Superintendent  of  Schools, 
the  Chairman  of  the  Finance  Committee,  the  coordinator 
of  the  school  census  and  the  Director  of  the  data  processing 
department  of  the  High  School  to  determine  the  most  eco- 
nomic and  efficient  method  of  conducting  the  combined 
census  mandated  by  statute  and  to  be  initiated  in  January 
of  1978. 

CHAPTER  415  — This  Act  should  improve  the  system  for 
the  selection  of  Jurors.  Jurors  will  be  randomly  drawn  from 
the  true  lists  provided  by  the  Registrars  of  Voters;  it  will 
implement  the  strict  policy  that  Juror  service  is  a solemn 
public  duty  and  no  citizen  will  be  exempt  from  the  duty  to 
perform  such  service;  it  will  allow  the  use  of  modern  data 
processing  methods  and  equipment  and  make  the  entire  sys- 
tem more  accessible  to  the  public. 

This  law  applies  only  to  Middlesex  County  but  if  it  proves 
successful  here,  it  will  be  implemented  on  a statewide  basis. 

CHAPTER  546  of  the  Acts  of  1977  — "An  Act  Relative  to 
Party  Enrollment  Procedure"  contains  many  amendments 
to  Chapter  52  and  53  of  the  General  Laws. 

Candidates  for  state  committees  and  town  committees  must 
be  enrolled  in  the  political  party  at  least  ninety  days  before 
the  deadline  for  filing  nomination  papers  for  that  office 
with  the  Secretary  of  State. 

"Independent"  candidates  in  state  elections  must  be  unen- 
rolled in  a political  party  at  least  ninety  days  before  the  fil- 
ing deadline  instead  of  the  present  requirement  of  at  least 
twenty-eight  days. 

Voters  who  sign  recount  petitions  for  a primary  election 
must  be  enrolled  in  that  party  at  least  ninety  days  before 
the  deadline  for  filing  recount  petitions. 

In  order  to  issue  certificates  of  enrollment  to  candidates  for 
placing  their  names  on  the  primary  ballot  they  must  be  en- 
rolled in  the  party  at  least  ninety  days  before  the  filing 
deadline,  unless  they  have  registered  less  than  ninety  days 
before  the  deadline.  These  newly  registered  voters  may  re- 
ceive enrollment  certificates  and  be  on  the  ballot  if  they 
have  not  been  enrolled  in  another  party  during  the  year 
86  prior  to  the  filing  deadline. 


"Independent"  candidates  in  state  elections  may  not  be 
issued  certificates  of  registration  as  non-enrolled  voters  or 
be  placed  on  the  ballot  as  "independents"  if  they  have  been 
enrolled  in  a party  within  ninety  days  before  the  filing 
deadline. 

CHAPTER  297  — This  Act  prohibits  the  collection  of  signa- 
tures on  initiative  petitions,  referendum  petitions  or  on 
nomination  papers  within  polling  areas. 

The  Annual  Town  Election  was  held  on  March  5;  the  An- 
nual Town  Meeting  on  March  21;  A Special  Town  Meeting 
was  held  within  the  Annual  Town  Meeting  on  March  28 
and  a second  Special  Town  Meeting  was  held  October  17, 
1977. 

It  was  a disturbing  factor  for  all  who  attended  the  Special 
Town  Meeting  in  October  that  the  question  of  a quorum 
should  arise  three  times.  In  fact,  one  meeting  had  to  ad- 
journ early  due  to  lack  of  a quorum.  It  is  quite  evident  that 
steps  should  be  taken  in  the  very  near  future  to  encourage 
town  meeting  members  to  become  more  involved  and  have 
greater  participation  in  the  function  of  their  government. 

The  Town  Clerk  has  received  many  favorable  comments 
relative  to  the  new  forms  prepared  for  submitting  substitute 
motions  at  town  meeting.  They  were  very  beneficial  to  the 
town  meeting  members,  the  Town  Clerk  for  her  records  and 
to  the  Town  Counsel.  They  will  be  available  at  all  town 
meetings  in  the  future. 

The  following  annual  report  of  the  Town  Clerk  for  the  year 
ending  December  31,  1977,  is  herewith  submitted,  in  ac- 
cordance with  Section  3 of  Article  3 of  the  Town's  By- 
Laws. 

The  total  amount  collected  by  the  department  during  the 
year  and  deposited  with  the  Town  Treasurer  was 
$27,780.74,  a decrease  of  $1,203.93  under  the  the  previous 
year.  Included  in  the  total  amount  was  $7,456.20  for  con- 
servation licenses  and  $8,064.75  for  dog  licenses. 

The  breakdown  of  fees  collected  is  as  follows: 


TOWN  CLERK 

LICENSE  & FEE  COLLECTION 
OPERATION  FOR  1977 


Category 


Amount  Collected 


Marriage  Intentions 

S 2.048  48 

Filing  Fees  (Financing  Statements,  etc.) 

1,315.00 

Miscellaneous  Certificates 

6.211.26 

Pole  Location  Orders 

44.50 

Miscellaneous  Books 

1,135.25 

Renewals  of  Gasoline  Permits 

1,270.00 

Miscellaneous  Zoning 

2.00 

Miscellaneous  Licenses 

230.00 

Duplicate  Dog  Tags 

3.30 

Dog  Licenses 

8,064.75 

Conservation  Licenses 

7,456.20 

$27,780.74 

BREAKDOWN  OF  CONSERVATION  LICENSES 

Category 

Amount  Collected 

Amount  Collected 

483 

Resident  Citizen  Fishing 

@ $ 8.25 

$ 3,984.75 

189 

Resident  Citizen  Plunting 

@ $ 8.25 

1.559.25 

113 

Resident  Citizen  Sporting 

@ $13.50 

1.525.50 

24 

Resident  Citizen  Minor  Fishing 

@ $ 6.25 

150.00 

2 

Non-Resident  Citizen/Alien  Fishing 

@ $14.25 

28.50 

2 

Non-Resident  Citizen/Alien  7-Day  Fishing 

@ $ 8.25 

16.50 

1 

Non-Resident  Citizen/Alient  Flunting  (small  game) 

@ $20.25 

20.25 

1 

Resident  Citizen  Minor  Trapping 

@ $ 6.25 

6.25 

4 

Duplicate  Licenses 

@ $ 1.00 

4.00 

1 

Resident  Alien  Hunting 

@ $16.25 

16.25 

112 

Resident  Citizen  Sporting 

Free 

1 

Resident  Citizen  Fishing,  Paraplegic,  Blind, 

Mentally  Retarded 

Free 

1 

Resident  Citizen  Flunting,  Paraplegic 

Free 

12 

Archery  Stamps 

@ $ 5.10 

61.20 

67 

Mass.  Waterfowl  Stamps 

@ $ 1.25 

83.75 

1013 

Licenses  Issued 

$ 7.456.20 

Includes  27  - 1978  Conservation  licenses  issued  in  1977 
Includes  2 — 1978  Mass.  Waterfowl  Stamps  issued  in  1977 


Paid  to  Division  of  Fisheries, and  Game,  Licenses 
Paid  to  Town  Treasurer,  Fees 


S 7,234.25 
$ 221.95 


BREAKDOWN  OF  DOG  LICENSES 


Category 

Amount  Collected 

1 ,245  Males 

@$  3.00 

$ 3,735  00 

196  Female 

@S  6.00 

1,176.00 

1,021  Spayed  Female 

@$  3.00 

3,063.00 

3 Transfer  licenses 

@$  .25 

.75 

2 Kennel 

<3  $25.00 

50.00 

4 Kennel 

@$10.00 

40.00 

2,471  Licenses  issued 

$ 8,064.75 

Paid  to  County  Treasurer,  Licenses 

$ 7,200.20 

Paid  to  Town  Treasurer,  Fees 

$ 864  55 

Your  attention  is  directed  to  the  reports  appearing  in  and  deaths  are  incomplete,  inasmuch  as  records  thereof 
the  following  section  that  follow  upon  the  vital  statistics  pertaining  to  Arlington  residents  are  still  being  received 

of  the  Town  which  are  recorded  at  this  time,  it  should  be  by  our  office  from  other  cities  and  towns, 

noted,  however,  that  the  summaries  of  births,  marriages 


Registrars  of  Voters:  William  Forristall,  Christine  Callahan,  Harlan  Smith  and  Drita  Eaton 


REGISTRARS  OF  VOTERS 


Temporary  assistant  registrars  designated  by  our  board  can- 
vassed the  town  taking  the  annual  listing  of  persons  seven- 
teen years  of  age  and  older  residing  in  Arlington  on  Janu- 
ary 1,  1977  and  also  a listing  of  owners  or  keepers  of  dogs, 
both  of  which  are  required  by  law.  Computerized  listings 
of  each  precinct  were  used.  As  an  experiment,  the  census  in 
three  precincts  was  conducted  by  mail,  and  the  Board 
agrees  that  it  would  be  possible  to  conduct  the  complete 
town  census  by  this  method  in  the  near  future. 

In  1977,  the  signatures  of  6,814  voters  were  certified 
from  nomination  papers  filed  by,  or  on  behalf  of,  candi- 
dates seeking  municipal,  county,  and  state  offices,  petitions 
for  articles  to  be  inserted  in  the  Warrant  for  the  Annual 
Town  Meeting,  initiative  petitions  and  applications  for 
absentee  ballots. 

Registration  of  voters  was  held  daily  and  every  Monday 
evening  throughout  the  year  in  the  Town  Clerk's  office. 
Special  evening  registration  sessions  were  held  during  the 
three  weeks  prior  to  the  closing  of  registration  on  Febru- 
ary 11,  1977. 

After  revising  the  voting  list  in  accordance  with  the  true 
list,  2,945  notices  were  sent  by  first-class  mail,  as  required 
by  law,  to  persons  whose  names  were  to  be  removed  from 
the  voting  list  because  they  were  not  reported  as  Arlington 
residents  on  January  1,  1977.  1382  such  names  of  those 
who  did  not  respond  were  posted  in  the  Town  Clerk's  of- 
fice. Those  who  did  respond  were  reinstated  on  the  voting 
list.  Names  of  voters  who  had  moved  out  of  Arlington  were 
removed  from  the  voting  list.  Names  were  also  removed  be- 


cause of  death,  changes  determined  by  marriage  or  court 
decree,  failure  to  comply  with  the  notice,  and  other 
changes  of  voting  status. 

The  total  number  of  registered  voters  after  complete  re- 
vision of  the  voting  list  was  29,268.  The  following  is  a 
breakdown  by  precincts: 


Total  Total 

Number  Total  Total  Unenrolled 


Prec. 

Voters 

Democrats 

Republicans 

Americans 

Voters 

1 

1013 

746 

58 

3 

206 

2 

1304 

829 

126 

1 

348 

3 

1482 

901 

143 

0 

438 

4 

1241 

800 

104 

2 

335 

5 

1354 

871 

115 

2 

366 

6 

1381 

820 

148 

1 

412 

7 

1442 

925 

178 

0 

339 

8 

1534 

642 

316 

1 

575 

9 

1532 

967 

151 

2 

412 

10 

1569 

803 

294 

0 

472 

1 1 

1539 

920 

204 

4 

411 

12 

1559 

838 

291 

1 

429 

13 

1306 

706 

203 

1 

396 

14 

1418 

792 

219 

2 

405 

15 

1524 

967 

143 

0 

414 

16 

1392 

791 

262 

1 

338 

17 

1145 

591 

137 

2 

415 

18 

1528 

925 

190 

2 

411 

19 

1444 

921 

157 

0 

366 

20 

1175 

661 

154 

2 

358 

21 

1386 

784 

181 

1 

420 

29,268 

17,200 

3,774 

28 

8,266 
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The  Registrars  were  in  session  during  the  entire  1977  town 
election.  After  the  polls  closed,  they  assisted  in  the  tabula- 
tion of  ballots  cast. 


Town  Election 

Polls  Open 

Tabulation 

Completed 

March  5,  1977 

8 a.m.  to  8 p.m. 

2:30  a.m. 

March  6,  1977 

Mrs.  Drita  T.  Eaton  was  appointed  as  a Registrar  of  Voters 
for  three  years  by  the  Board  of  Selectmen,  effective  April 
1,  1977. 


During  the  year,  information  from  approximately  47,000 
computerized  resident  lists  were  transferred  to  individual 
master  cards.  This  provides  a complete  official  residence 
record  for  all  persons  seventeen  years  of  age  or  older  from 
the  time  they  first  became  Arlington  residents.  From  these 
records,  certificates  of  residence  are  issued  which  verify 
eligibility  for  attendance  at  State  schools  and  colleges,  old 
age  assistance,  veterans'  services,  social  security,  employ- 
ment in  state  or  federal  civil  service. 

These  Registered  Voters  Certificates  are  also  used  an  iden- 
tification and  proof  of  citizenship.  Certificates  of  political 
party  enrollments  may  also  be  issued  to  candidates  for 
State  Primary  office. 


CONTRIBUTORY  RETIREMENT  BOARD 


The  legislation  proposed  by  the  Arlington  Contributory 
Retirement  Board  which  would  allow  the  town  to  begin  to 
fund  its  pension  system  was  broadened  by  the  State  Legis- 
lature to  encompass  every  city  and  town  in  the  Common- 
wealth. This  legislation  (Chapter  559  of  the  Acts  of  1977) 
adds  Section  5D  to  Chapter  40  of  the  General  Laws  and 
allows  a city  or  town  to  appropriate  an  amount  not  exceed- 
ing 5%  of  the  amount  raised  in  the  preceding  year  by  taxa- 
tion of  real  estate  and  personal  property.  In  Fiscal  1978 
Arlington  raised  more  than  27  million  dollars  by  taxation 
of  real  estate  and  personal  property.  Therefore  the  1978 
Annual  Town  Meeting  could  appropriate  as  much  as 
$1,350,000.  for  funding  purposes  in  accordance  with  the 
terms  of  this  legislation. 


PERSONNEL  BOARD 


There  are  approximately  679  town  employees  full-time  and 
part-time  under  the  classification  and  compensation  plans, 
about  90%  of  whom  are  under  civil  service.  Civil  Service 
was  established  in  order  to  fill  positions  through  examina- 
tion and  to  protect  the  employee  from  removal  without 
cause.  When  a vacancy  occurs,  the  town  must  first  fill  this 
vacancy  from  the  eligible  list  provided  by  the  State  Division 
of  Civil  Service.  If  no  such  list  is  available,  a provisional  ap- 
pointment may  be  made  allowing  the  position  to  be  filled 
until  an  examination  is  held  and  a list  established.  Prior  to 
the  examination,  civil  service  posters  are  issued  and  dis- 
played in  the  town  hall,  other  public  buildings  and  veterans' 


This  legislation  also  places  a ceiling  on  the  amount  which 
can  be  appropriated  for  this  special  fund.  When  10%  of  the 
equalized  valuation  of  any  city  or  town  has  been  placed 
in  the  fund,  that  ceiling  has  been  reached.  Since  the  town 
of  Arlington  has  an  equalized  valuation  of  approximately 
550  million  dollars,  the  Arlington  fund  could  accumulate 
up  to  55  million  dollars  for  funding  purposes. 

The  Contributory  Retirement  Board  is  asking  the  1978 
Annual  Town  Meeting  to  appropriate  $500,000.  to  begin 
to  fund  the  pension  system.  Also  the  Board  intends  to  seek 
funds  to  engage  the  services  of  an  actuarial  firm  to  conduct 
an  in-depth  survey  in  order  to  more  precisely  define  the 
town's  actuarial  liability. 


organizations.  Any  person  interested  may  obtain  an  appli- 
cation at  the  personnel  office,  second  floor  of  the  Police 
Station,  7 Central  Street.  Any  other  information  pertaining 
to  town  employment  is  also  available  at  this  office. 

A study  of  the  Town's  personnel  system  is  being  conducted 
by  the  Massachusetts  League  of  Cities  and  Towns  at  the  re- 
quest of  the  Town  Manager.  Our  location  will  change  from 
the  Police  Station  to  the  Town  Hall  when  space  is  made 
available  due  to  the  relocation  of  some  departments  to  the 
new  Town  Yard.  When  this  is  accomplished,  all  town  per- 
sonnel functions,  such  as  group  insurance,  retirement,  and 
workmen's  compensation  will  be  in  one  location. 


The  following  are  some  of  the  personnel  procedures 
handled  by  the  department  this  year: 


Civil  Service  requisitions  68 

Emergency  appointments  40 

Appointments,  temporary,  provisional 
and  renewals  219 

Permanent  appointments  23 

Promotions,  permanent  and  temporary  18 

Termination  of  temporary  employment  193 

Termination  of  permanent  employment  45 

Labor  applications  156 


MEMBERSHIP 

The  membership  of  the  board  changed  with  the  appoint- 
ment of  John  L.  Ritchie  to  succeed  Rudolph  Kass.  Joseph 
A.  Todisco's  term  expires  in  1979  and  Vincent  C.  Pina  in 
1980.  For  employee  representatives  Stephen  K.  Dolan  and 
Emelio  J.  Rosselli,  their  terms  will  expire  in  1979.  Joseph 
A.  Todisco  was  elected  Chairman  for  the  coming  year. 


PURCHASING 


The  Purchasing  Department  serves  as  a checkpoint  in  the 
central  management  system  in  that  it  is  continually  evalu- 
ating goods  and  services  requisitions  from  town  depart- 
ments. The  purchasing  agent  must  issue  his  approval  re- 
spective to  quantity,  quality,  and  cost  of  such  requests.  It  is 
always  this  department's  responsibility  to  provide  the  town 
with  competitive  bidding  of  prospective  services.  Perfor- 
mance bonds  and  insurance  certificates  may  be  required 
which  protect  the  town  against  inadequate  service  per- 
formance or  loss  from  legal  suits. 

The  year  1977  was  very  active,  with  over  200  bids  submit- 
ted for  consideration.  All  bids  are  sought  in  compliance 


with  Arlington's  By-Laws  governiny  purchasing.  Formal  bid 
specifications  are  carefully  prepared  in  order  that  expected 
bidders  may  present  comprehensive  and  competitive  bids. 

The  function  of  the  Purchasing  Department  within  town 
government  has  been  expedited  by  two  amendments  ap- 
proved at  the  Annual  Town  Meeting.  The  Contracts  and 
Purchases  By-Law  now  raises  the  contract  price  from 
$400.00  to  $1000.00  before  sealed  bids  must  be  ob- 
tained. In  addition,  the  bid  limit  by  circular  letters  was 
increased  from  $1000.00  to  $2000.00.  These  changes  are 
consistent  with  the  Purchasing  By-Laws  of  other  cities  and 
towns  in  the  Commonwealth. 


WORKMEN’S  COMPENSATION 


Effective  May,  1977,  the  administration  of  the  town's 
Workmen's  Compensation  program  was  consolidated  into 
one  department.  Prior  to  this,  the  program  was  being  ad- 
ministered by  the  Workmen's  Compensation  agent  and  two 
independent  contractors.  This  consolidation  has  resulted  in 
several  significant  improvements,  as  well  as  substantial 
savings. 

Communication  between  all  affected  town  departments 
has  improved  tremendously.  A direct  result  of  which  has 
been  the  reduction  of  claim  processing  from  a previous  8-12 


week  average  to  the  present  2-4  week  period.  This  assidu- 
ous, yet  cautious  approach,  has  led  to  improved  employee- 
employer  relations,  as  well  as  substantial  time-cost  savings. 
Furthermore,  payment  of  medical  bills  in  accordance  with 
the  Massachusetts  Rate  Betting  Commission,  has  resulted  in 
a 9 percent  reduction  in  overall  medical  costs. 

The  goal  of  this  new  department  is  to  improve  the  adminis- 
tration of  the  town's  self-insurance  program,  while  at  the 
same  time  minimizing  expenditures  in  the  face  of  ever- 
increasing  medical  costs. 
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• VITAL  STATISTICS 
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• TOWN  MEETING 

• ELECTION  RESULTS 
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OTHER  TOWN  OFFICIALS 


Director  of  Police  Services 

Contributory  Retirement  System 

Inspector  of  Animals 

John  F.  Carroll 

A.  L.  Minervini,  Jr. 

Robert  C.  Blomquist 

Gary  R.  Wiedwald 

Director  of  Fire  Services 

John  J.  Bilafer 

Insurance  Broker  of  Record 

Warren  French 

Robert  J.  O'Reilly 

Constables 

Fence  Viewers 

Elaine  Ligor 

Measurers  of  Wood  and  Bark 

William  A.  Libby 

Robert  C.  Blomquist 

Patricia  C.  Fitzmaurice 

Anthony  Zagzoug 

John  F.  Carroll 

John  M.  Wilfert,  Jr. 

Frederick  E.  Pitcher 

Burial  Agent 

Anthony  A.  Masci 

Richard  Ronan 

James  M.  Coyne 

William  T.  Ryerson 

Dog  Officer 

Ralph  L.  Lavelle 

Thomas  Buck 

TOWN  MEETING  MEMBERS  — 1 977 


Town  Meeting  Members  — Precinct  1 Term  Expires 

Corbett,  Edith  E.,  11  Memorial  Way  1980 

Ellis,  Robert  D.,  4 Norcross  Circle  1980 

Gerassimenko,  Michel,  9 Arizona  Terrace  1980 

Perry,  John  L.,  19  Gardner  Street  1980 

Casazza,  John  A.,  128  Gardner  Street  1979 

Holt,  Virginia  L.,  110  Sunnyside  Avenue  1979 

Malone,  Edward  J.,  70  Gardner  Street  1979 

Mucci,  Robert  P.,  32  Silk  Street  1979 

Jess,  Lawrence  E.,  8 Norcross  Street  1978 

Kneeland,  John  G.,  Jr.,  100  Decatur  Street  1978 

Liberace,  Beatrice,  2 Patrick  Street  1978 

Margarita,  Mary  E.,  54  Silk  Street  1978 

Town  Meeting  Members  — Precinct  2 Term  Expires 

Davis,  Robert  N.,  76  Spy  Pond  Parkway  1980 

Fiore,  Elsie  C.,  58  Mott  Street  1980 

Fraser,  MacKay,  23  Sheraton  Park  1980 

Woodbury,  Thomas  J.,  3 Cabot  Road  1980 

Boyle,  Richard  T.,  1 Mott  Street  1979 

Churchill,  Richard  J.,  Jr.,  22  Lakehill  Avenue  1979 

Fitzgibbon,  George  H.,  185  Lake  Street  1979 

Remmert,  George  J.,  5 Homestead  Road  1979 

Beck,  William  J.,  Ill,  21  Cheswick  Road  1978 

Donahue,  John  P.,  63  Eliot  Road  1978 

Houser,  Edward  B.,  36  Eliot  Road  1978 

Twohig,  James  F.,  102  Mary  Street  1978 


Town  Meeting  Members  — Precinct  3 Term  Expires 

Pekich,  Stephen,  18  Winter  Street  1980 

Prior,  James  A.,  63  Marathon  Street  1980 

Tassone,  Joseph,  6 Waldo  Road  1980 

Tosti,  Barbara  A.,  38  Teel  Street  1980 

Flynn,  Paul  V.,  6 Cottage  Avenue  1979 

Hayward,  William  F.,  68  Cleveland  Street  1979 

Kreuz,  Jean  M.,  55  Cleveland  Street  1979 

Simpson,  Craig  R.,  7 Cleveland  Street  1979 

Brogdon,  James  H.,  68  Marathon  Street  1978 

Spencer,  Chester,  11  Cleveland  Street  1978 

Tosti,  Allan,  38  Teel  Street  1978 

Whitehouse,  Howard  N.,  46  Cleveland  Street  1978 

Town  Meeting  Members  — Precinct  4 Term  Expires 

Carter,  James  E.,  45A  Fairmont  Street  1980 

Haloon,  David  I.,  26  Brooks  Avenue  1980 

Haloon,  Susan,  26  Brooks  Avenue  1980 

Peters,  Michael  T.,  58  Thorndike  Street  1980 

Hayes,  Deborah,  46  Fairmont  Street  1979 

lannelli,  Louis  J.,  97  Melrose  Street  1979 

Noble,  Charles  E.,  Ill,  32  Fairmont  Street  1979 

Quimby,  Judith  A.,  12  Egerton  Road  1 979 

Egan,  Richard  Boniface,  75  Thorndike  Street  1978 

Felicani,  Arthur  G.,  29  Lafayette  Street  1978 

Fitzgerald,  John  H.,  239  Thorndike  Street  1978 

Frederick,  John  R.,  18  Magnolia  Street  1978 
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Town  Meeting  Members  — Precinct  5 

Lahaie,  Gerald  J.,  168  Mystic  Valley  Parkway 
Murray,  Robert  H.,  73  Beacon  Street 
Roberto,  Samuel  R.,  53  Park  Street 
St.  Martin,  Wilfred  J.,  Jr.,  1 57  Palmer  Street 

Bodie,  Kathleen  M.,  139  Palmer  Street 
DeLuca,  Richard  W.,  66  River  Street 
Eaton,  Nancy  K.,  71  Warren  Street 
Pinciak,  Inga  E.,  100  Palmer  Street 

Hughes,  Robert  C.,  Jr.,  23  Warren  Street 
Sicuso,  Donna  M.,  1 77  Palmer  Street 
Supprise,  Rita  B.,  71  Webster  Street 
Wilson,  John  F.,  36  Beacon  Street 

Town  Meeting  Members  — Precinct  6 

Bergart,  Jeffrey  G.,  18  Hamilton  Road 
Daley,  David  M.,  18  Randolph  Street 
Loud,  Arthur  J.,  166  Brooks  Avenue 
Meyer,  Herbert  M.,  276  Massachusetts  Avenue 

Collins,  Maryann  T.,  31  Marion  Road 
Halpern,  Marlene  R.,  18  Hamilton  Road 
Robinson,  Marjorie  L.,  9 Belknap  Street 
Rudner,  Wendy  C.,  18  Hamilton  Road 

Bradley,  Richard  H.,  63  Randolph  Street 
Burke,  Julia  A.,  96  Orvis  Circle 
Carroll,  Robert  William,  1 5 Marion  Road 
Savina,  Albert  J.,  1 1 Marion  Road 

Town  Meeting  Members  — Precinct  7 

Geary,  Thomas  F.,  II.,  5 Wyman  Street 
Judd,  Hilda  G.,  79  Harlow  Street 
Judd,  Lyman  G.,  Jr.,  79  Harlow  Street 
Medeiros,  William  P.,  Jr.,  222  Broadway 

Coscia,  Anthony,  84  Everett  Street 
Downey,  Edward  T.,  Jr.,  29  Bates  Road 
Hooley,  Daniel  M.,  268  Broadway 
Valente,  Alexander  R.,  43  Allen  Street 

Ferraro,  Matthew  J.,  24  Grafton  Street 
Guinane,  John  J.,  18  Wyman  Street 
Moroney,  Kevin  F.,  10  Webster  Street 
Tobin,  James  J.,  70  Harlow  Street 

Town  Meeting  Members  — Precinct  8 

Casey,  Norine  T.,  34  Bartlett  Avenue 
Gagnon,  Gerard  J.,  16  Irving  Street 
Saul,  Arthur  D.,  Jr.,  24  Gray  Street 
Stein,  Dorothea  W.,  41  Jason  Street 

Frederick,  Joanne  T.,  32  Academy  Street 
Gearin,  John  J.,  44  Kensington  Road 
Jones,  Bernice  K.,  21  Kensington  Road 
Nicholl,  Margaret  S.,  7 Stony  Brook  Road 

Arnoldy,  Sarah  Forbush,  80  Pleasant  Street 
Healy,  Daniel  A.,  Jr.,  36  Jason  Street 
Tulimieri,  Joseph  F.,  27  Hillsdale  Road 
Worden,  John  L.,  Ill,  27  Jason  Street 

Town  Meeting  Members  — Precinct  9 

Deshler,  John  F.,  Jr.,  8 Maynard  Street 
Jones,  Susan  E.,  40  Sherborn  Street 
Mulhern,  Joseph  F.,  58  Webcowet  Road 
Sisk,  John  F.,  10  Belton  Street 

Hallee,  Jerome  P.,  47  Maynard  Street 


Term  Expires  Town  Meeting  Members  — Precinct  9 (cont.) 


1980 

1980 

1980 

1980 

1979 

1979 

1979 

1979 

1978 

1978 

1978 

1978 

Term  Expires 

1980 
1980 
1980 
1980 


Ortwein,  Bernard  M.,  135  Medford  Street 
Ortwein,  Nancy  L.,  135  Medford  Street 
Shea,  Paul  J.,  149  Franklin  Street 

Buckley,  Patricia  M.,  40  Hamlet  Street 
Burchill,  John  T.,  6 Jean  Road 
Flynn,  David  L.,  68  Webcowet  Road 
Hallee,  Pauline  V.,  47  Maynard  Street 

Town  Meeting  Members  — Precinct  10 

Mattheisen,  Pat.,  112  Churchill  Avenue 
Miller,  Paul  A.,  20  Wildwood  Avenue 
Spengler,  Margaret  H.,  189  Jason  Street 
Tassinari,  Silvio  Peter,  2 Bellevue  Road 

Coombs,  David  W.,  1 26  Newport  Street 
Miller,  Thomas  H.,  7 Bellevue  Road 
Weidner,  Walter  H.,  Jr.,  145  Gray  Street 
Woodin,  Albert,  18  Highland  Avenue 


1979 

1979 

1979 

1979 

1978 

1978 

1978 

1978 


Barton,  Laurence,  26  High  Haith  Road 
Burke,  Garrett  J.,  80  Newport  Street 
Cannon,  Heather  S.,  93  High  Haith  Road 
Shea,  William  E.,  9 Lincoln  Street 

Town  Meeting  Members  — Precinct  11 

Cole,  Ben  R.,  74  Oak  Hill  Drive 
Falcone,  Carole  M.,  14  Pamela  Drive 
Totten,  Robert  W.,  19  Stowecroft  Road 
West,  Kenneth  A.,  17  Davis  Avenue 


Term  Expires 

1980 

1980 

1980 

1980 


Augart,  Paul  T.,  14  Victoria  Road 
Maytum,  William  J.,  25  Ridge  Street 
Purcell,  Daniel  A.,  90  Stowecroft  Road 
Winstanley,  Mary  E.,  181  Mystic  Street 


1979 

1979 

1979 

1979 


Irving,  William  H.,  101  Ridge  Street 
Maher,  Charles  W.,  Jr.,  55  Columbia  Road 
Maytum,  Claire  E.,  25  Ridge  Street 
O'Neill,  Robert  F.,  27  Davis  Avenue 


1978 

1978 

1978 

1978 


Term  Expires 

1980 

1980 

1980 

1980 


Town  Meeting  Members  — Precinct  12 

Chaput,  Roland  E.,  74  Grand  View  Road 
Fallon,  Mark,  13  Pine  Ridge  Road 
George,  Edward  F.,  Jr.,  19  Eastern  Avenue 
Pynn,  Kenneth  R.,  23  Eustis  Street 

Capron,  Margaret  M.,  248  Gray  Street 
Donnelly,  John  W.,  82  Fountain  Road 
Sexton,  Ralph  W.,  308  Park  Avenue 
Willwerth,  Francis  G.,  48  Grand  View  Road 


Capron,  William  M.,  248  Gray  Street 
1979  Carney,  Daniel  J.,  103  Mt.  Vernon  Street 

1979  Donnelly,  Mary  S.,  82  Fountain  Road 

1979  Zink,  Alton  D.,  148  Scituate  Street 

1979 


1978 

1978 

1978 

1978 


Town  Meeting  Members  — Precinct  13 

Blagden,  Richard  C.,  34  Hutchinson  Road 
Gilligan,  Stephen  J.,  77  Falmouth  Road 
Nolte,  Jerome  T.,  52  Longmeadow  Road 
Sonnenberg,  Francis  T.,  412  Mystic  Street 


Term  Expires 

1980 

1980 

1980 

1980 

1979 


Deyst,  John  J.,  Jr.,  26  Upland  Road  West 
Koretsky,  Irving  B.,  46  Old  Mystic  Street 
O'Brien,  Margaret  A.,  1 1 Mystic  View  Terrace 
Sheehan,  Robert  J.,  25  Morningside  Drive 

Klein,  Ann,  196  Crosby  Street 
Mello,  Mary,  14  Moccasin  Path 


Term  Expires 

1979 

1979 

1979 

1978 

1978 

1978 

1978 


Term  Expires 

1980 

1980 

1980 

1980 

1979 

1979 

1979 

1979 

1978 

1978 

1978 

1978 


Term  Expires 

1980 

1980 

1980 

1980 

1979 

1979 

1979 

1979 

1978 

1978 

1978 

1978 


Term  Expires 

1980 

1980 

1980 

1980 

1979 

1979 

1979 

1979 

1978 

1978 

1978 

1978 


Term  Expires 

1980 

1980 

1980 

1980 

1979 

1979 

1979 

1979 

1978 

1978 


Town  Meeting  Members  — Precinct  13  (cont.) 


Term  Expires 


Town  Meeting  Members  — Precinct  18  (cont.) 


O'Brien,  William  J.,  Jr.,  1 1 Mystic  View  Terrace  1978 

Thompson,  Maude,  66  Hutchinson  Road  1978 

Town  Meeting  Members  — Precinct  14  Term  Expires 

Campbell,  Murdena  A.,  6 Revere  Street  1980 

Paiva,  Marcia  L.,  19  Mt.  Vernon  Street  1980 

Sullivan,  John  D.,  9 Higgins  Street  1980 

Verney,  Alice  E.,  56  School  Street  1980 


Ronan,  Frank  D.,  1 Brewster  Road 
Walsh,  Robert  B.,  Jr.,  101  Dow  Avenue 
Whittier,  Margaret  A.,  36  Hathaway  Circle 

Arnaud,  Priscilla  E.,  16  Day  Street 
Flynn,  Thomas  F.,  Jr.,  87  Valentine  Road 
Ronan,  Mary  I.,  1 Brewster  Road 
Vann,  John  H.,  210  Florence  Avenue 


Cremens,  Doris  M.,  64  Mt.  Vernon  Street  1979 

Flores-Quesada,  Zoila,  1016  Massachusetts  Avenue  1979 

Hughes,  Linda  A.,  12  Higgins  Street  1979 

O'Connor,  Roberta  M.,  42  Robbins  Road  1979 

Farrell,  June  R.,  59  Mt.  Vernon  Street  1978 

Hurley,  Collette  D.,  18  Farmer  Road  1978 

Picardi,  Leo  D.,  92  School  Street  1978 

Sliney,  Frederick  M.,  52  School  Street  1978 

Town  Meeting  Members  — Precinct  15  Term  Expires 

Clark,  Philip  G.,  183  Washington  Street  1980 

Donovan,  William  J.,  Jr.,  1 1 5 Hemlock  Street  1 980 

Nigro,  Ronald  A.,  115  Ronald  Road  1 980 

Powers,  Frank  L.,  234  Mountain  Avenue  1980 

Goodwin,  Jane,  126  Hemlock  Street  1979 

Wilson,  Alexander  B.,  154  Pheasant  Avenue  1979 

Wilson,  Joan  F.,  154  Pheasant  Avenue  1979 

Doyle,  Nancy  M.,  44  Hemlock  Street  1978 

Fanning,  Richard  C.,  57  Yerxa  Road  1978 

Kelly,  Thomas  M.,  20  Pine  Street  1978 

O'Keefe,  Thomas  F.,  17  Hiawatha  Lane  1978 

Town  Meeting  Members  — Precinct  16  Term  Expires 

Curren,  David  B.,  251  Wachusett  Avenue  1980 

Dooe,  Frederick  C.,  1 75  Park  Avenue  1 980 

Falwell,  Thomas  W.,  21  8 Wachusett  Avenue  1 980 

Homer,  Horace  H.,  48  Florence  Avenue  1980 

DeCourcey,  Joseph,  19  West  Street  1979 

Finn,  Robert  F.,  106  Claremont  Avenue  1979 

Garrity,  Robert  K.,  275  Park  Avenue  1979 

Sandrelli,  Donald  A.,  177  Park  Avenue  1979 

Cote,  Stephen  G.,  98  Hillside  Avenue  1978 

Finochetti,  Henry  J.,  1 77  Wachusett  Avenue  1978 

O'Neill,  Daniel  M.,  287  Appleton  Street  1978 

Phelps,  Richard  S.,  77  Oakland  Avenue  1978 

Town  Meeting  Members  — Precinct  17  Term  Expires 

Malone,  Harold  G.,  53  Dudley  Street  1980 

McGurl,  Thomas  P.,  18  Grove  Street  Place  1980 

Murphy,  Phyllis  G.,  1 1 Brattle  Street  1980 

Smith,  Richard  E.,  38  Washington  Street  1980 

Cook,  Russell  P.,  27  Laurel  Street  1979 

Smith,  Ann  L.,  38  Washington  Street  1979 

Vigeant,  Raymond  A.,  44  Bow  Street  1979 

Wetherbee,  Mary  J.,  67  Grove  Street  1979 

Anglin,  Barbara  J.,  67  Lowell  Street  1978 

Malone,  Patricia  E.,  53  Dudley  Street  1978 

Ronayne,  Arthur  R.,  28  Grove  Street  Place  1978 

Spence,  Robert  C.,  104  Summer  Street  1978 

Town  Meeting  Members  — Precinct  18  Term  Expires 

Buckley,  George  D.,  164  Renfrew  Street  1980 


Fagone,  Charles,  12  Browning  Road 
Leonard,  Robert  T.,  72  Hathaway  Circle 
Shepherd,  Patricia,  99  Valentine  Road 
Walsh,  Robert  B.,  101  Dow  Avenue 


Town  Meeting  Members  — Precinct  19 

Carter,  Linda  B.,  34  Ronald  Road 
Doyle,  Roberta  M.,  30  Ronald  Road 
Doyle,  Thomas  P.,  18  Peter  Tufts  Road 
Rogers,  Mary  E.,  59  Ronald  Road 

Abruzzese,  Michele  R.,  6 Draelon  Street 
Doyle,  Joseph  J.,  30  Ronald  Road 
MacMunn,  Mary  V.,  142  Park  Avenue  Extension 
Warren,  Daniel  E.,  138  Park  Avenue  Extension 

Foohey,  Susan  L.,  55  Brand  Street 
Me  Lane,  David  M.,  1 18  Sunset  Road 
Souza,  Rita  C.  T.,  145  Park  Avenue  Extension 
Walden,  Margaret,  324  Washington  Street 


Town  Meeting  Members  — Precinct  20 

Bruno,  Barbara  J.,  39  Tanager  Street 
Coffey,  Robert  J.,  35  Dundee  Road 
Mahoney,  James  E.,  74  Sylvia  Street 
Murphy,  Francis  R.,  42  Smith  Street 

Bray,  James  E.,  45  Wollaston  Avenue 
Walsh,  William  P.,  15  Lome  Road 
Weismann,  Aloysius  H.,  12  Lome  Road 
Whitney,  Marlin  E.,  65  Wollaston  Avenue 

Fioravanti,  Aldo  G.,  3 Lome  Road 
Fobert,  Alfred  M.,  77  Wollaston  Avenue 
Kadehjian,  Norman  G.,  35  Kilsythe  Road 
MacLean,  Norman  E.,  76  Paul  Revere  Road 


Town  Meeting  Members  — Precinct  21 

Carey,  William  A.,  Jr.,  1 1 8 Lowell  Street 
Lyons,  Charles  H.,  11  Park  Avenue  Extension 
McCabe,  Harry  P.,  92  Madison  Avenue 
Ruggiero,  Nicholas  R.,  54  Alpine  Street 

Carrigan,  Owen  R.,  85  Sunset  Road 
Hegarty,  James  J.,  22  Crescent  Hill  Avenue 
McNulty,  Henry  V.,  106  Alpine  Street 
Wright,  Bruce  A.,  15  Nourse  Street 

Carlan,  Patricia  Joanna,  76  Westmoreland  Avenue 
Clancy,  Robert  L.,  60  Newland  Road 
Downing,  Eugene  W.,  Jr.,  24  Crescent  Hill  Avenue 
Todisco,  Joseph  A.,  81  Sunset  Road 


Term  Expires 

1980 

1980 

1980 

1979 

1979 

1979 

1979 


1978 

1978 

1978 

1978 


Term  Expires 

1980 

1980 

1980 

1980 

1979 

1979 

1979 

1979 

1978 

1978 

1978 

1978 


Term  Expires 

1980 

1980 

1980 

1980 

1979 

1979 

1979 

1979 

1978 

1978 

1978 

1978 


Term  Expires 

1980 

1980 

1980 

1980 

1979 

1979 

1979 

1979 

1978 

1978 

1978 

1978 


COMMITTEES  APPOINTED  IN  PURSUANCE  OF  TOWN  MEETING  VOTES 


COMMITTEE  FOR  REGIONAL  REFUSE  DISPOSAL 
Vote  of  April  3,  1968 

William  H.  Borghesani  Charles  C.  Hughes 

CAPITAL  BUDGET  COMMITTEE 
Vote  of  March  9,  1969 

Joseph  F.  Tulimieri  John  A.  Fitzmaurice 

Mrs.  Erroll  V.  Jacobsen 


COMMITTEE  TO  PROCURE  AN  INDEPENDENT 
SURVEY  OF  FACILITIES  OF  ARLINGTON  SCHOOLS 
Vote  of  April  14,  1969 


Ann  Klein 
Richard  A.  Kraus 
Alan  McClennen,  Jr. 
Alfred  G.  Camarano 


Donald  R.  Marquis 


Margaret  H.  Spengler 
Horace  H.  Homer 
Irving  Stern 
William  T.  Gibbs 


BICENTENNIAL  PLANNING  COMMITTEE 
Vote  of  April  23,  1969  and  April  23,  1973 

Patricia  Fitzmaurice  George  P.  Faulkner 

William  J.  Scaglione  Robert  B.  Norberg 

Lawrence  E.  Corcoran  Ralph  W.  Sexton 

George  F.  Fusco  David  D.  Hall 

John  H.  Vann  Ruth  Mahon 

Jane  Foley  Edward  W.  Murphy,  Jr. 

Donald  R.  Marquis  Reverend  Charles  W.  Grady 


COMMITTEE  TO  STUDY  TOWN 
MEETING  PROCEDURES 
Vote  of  November  1,  1971 

Margaret  S.  Nicholl  William  J.  Donovan,  Jr. 

James  H.  Brogdon 

COMMITTEE  TO  STUDY  FEASIBILITY  OF 
RECYCLED  PAPER 
Vote  of  April  20,  1972 

Paul  Augart  John  E.  Bowler 

Reverend  Charles  Grady  Mary  Adrienne  Beck 


MUNICIPAL  DATA  PROCESSING  COMMITTEE 
Vote  of  April  24,  1972 


John  J.  Bilafer 
Christine  M.  Callahan 
Richard  Connolly 

Donald  R.  Marquis 


Thomas  F.  O'Keefe 
Allan  W.  Ditchfield 
Paul  T.  Augart 


CHRISTMAS  LIGHTING  AND  DECORATING 
COMMITTEE 


K.  Anne  Ryerson 
Mary  P.  Doyle 
John  Macaris 
Richard  Morrell 


Vote  of  May  5,  1976 

Robert  H.  Murray 
Nanci  L.  Ortwein 
Peter  J.  O'Reilly 
James  A.  Prior 

Nathan  Rosenberg 


PERMANENT  TOWN  BUILDING  COMMITTEE 
Vote  of  April  23,  1969 

Robert  Shaw  Vincent  F.  Tassinari 

Ann  Klein  Arthur  J.  Loud 

William  J.  O'Brien  Philip  A.  Rosetti 

Donard  R.  Marquis 


COMMITTEE  TO  STUDY  COMPENSATION  OF 
CERTAIN  ELECTED  TOWN  OFFICIALS 
Vote  of  October  18,  1976 


Laurence  T.  Barton 
William  J.  Beck  1 1 1 
Daniel  A.  Healy,  Jr. 


George  K.  Rugg 
Vincent  C.  Pina 
Murdena  A.  Campbell 


COMMITTEE  TO  STUDY  CONDITIONS  ON  SPY  POND 
Vote  of  March  15,  1971 


Frank  P.  Wright 
Frederick  B.  Lewis 
Herbert  M.  Loeffler 
Jeffrey  Bergart 
Elsie  Fiore 
Bernice  K.  Jones 
Fred  Lucarelli 


Julie  A.  Burke 
Anna  Cummings 
Nancy  L.  Flynn 
Herbert  M.  Kagan 
Robert  N.  Davis 
Thomas  J.  Woodbury 
John  L.  Worden 


COMMITTEE  TO  STUDY  AIR  CONDITIONING 
IN  THE  TOWN  HALL 
Vote  of  October  20,  1975 


John  J.  Bilafer 
Edward  T.  Liston 


John  L.  Perry 


Joseph  A.  T odisco 
Frank  P.  Wright 


COMMITTEES  APPOINTED  BY  THE  BOARD  OF  SELECTMEN 


SELECT  COMMITTEE  ON  YOUTH  SELECTMEN'S  TRANSPORTATION  ADVISORY 


Cynthia  Palacios 

Susan  Christmas 

COMMITTEE 

David  Kaplan 

James  Brown 

Murdena  Campbell 

Robert  N.  Davis 

Edward  Mahoney 

Charles  F.  Christensen 

Catherine  V.  Green 

Alfred  R.  Howard 

Richard  Leadum 

Edmund  McGrath 

Margaret  Nicholl 

Michael  Padnos 

Harold  Wax 

Mrs.  Patricia  Powers 

Stephen  Pekich 

Thomas  B.  Richardson 

George  Fusco 

George  P.  Faulkner 

Frank  Sonnenberg 

Kristie  Chappelle 

William  T.  Gibbs 

Donald  R.  Marquis 
Robert  Blomquist 

HISTORIC  TOWN  MEETING  COMMITTEE 

Edith  O'Dell 

John  Carroll 

Margaret  M.  Capron,  Chrmn. 

Mary  Remmert 

Arthur  Johnson 

Mrs.  Patricia  Kramer 

Robert  H.  Murray 

Irving  Stein 

Richard  Casey 

Mrs.  Joan  Robbio 

Leonard  W.  Collins 

Frederick  Pitcher 

Mrs. 

Margaret  Spengler 

Rita  Harney 

Frederick  B.  Lewis 

COMMITTEE  TO  REFURBISH  TOWN  HALL 

Harry  P.  McCabe 

Elizabeth  Greeley 

Joseph  J.  Doyle 
John  H.  Vann 

Dora  Reingold,  Chrmn. 

Charlotte  Davidson 

Joseph  S.  Vahey 

Gerard  J.  Gagnon 

Evelyn  Carlson 

Marjorie  Cohn 

Alice  H.  Malatesta 

Ralph  W.  Sexton 

David  D.  Hall 


AWARDS  COMMITTEE 
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Paul  J.  Shea,  Chrmn 


Dr.  Richard  W.  Baker 


RECAPITULATION  OF  FIGURES  USED  IN  DETERMINING 
THE  FISCAL  YEAR  1 978  TAX  RATE  $78.00 

SCHOOL  RATE  $38.20  - GENERAL  RATE  $39.80 
JULY  1,  1977  - JUNE  30,  1978 


DEBITS 

Appropriations  (including  all  appropriations  voted  since 
1977  tax  rate  was  fixed) 

Appropriations  voted  to  be  taken  from  available  funds 
Workmen's  Compensation  Deficit 
County  Deficit 

Offset  for  Cherry  Sheet  Appendix 
State  Charges 
Metropolitan  District  Area 
Mass.  Bay  Transportation  Authority 
Middlesex  County  Taxes 
Middlesex  County  Hospital 
Overlay  of  Current  Year 

GROSS  AMOUNT  TO  BE  RAISED 
CREDITS 

Estimated  Receipts  from  Local  Aid  and  Agency  Funds 
Motor  Vehicle  — Estimated 
General  Government  Receipts 
Highways 
Water  Receipts 
Cemeteries 
Interest 
Miscellaneous 
Special  Assessments 
Over  Estimates  Cherry  Sheet 
Available  Funds  and  Federal  Revenue  Sharing 
NET  AMOUNT  TO  BE  RAISED 


$ 30,379,692.12 
2,230,923.00 


$ 32,610,615.12 

93.920.51 

136.412.51 
139,157.63 

77,409.98 
1,346,622.95 
1,631,257.85 
1,030,336.45 
12,024.62 
1 ,087,975.38 
$ 38,165,733.00 


$ 3,749,942.43 

1,513,189.09 
168,573.56 
53,482.59 
1,098,050.77 
42,148.30 
298,825.22 
47,582.64 
47,776.63 
74,640.17 
2,940,923.00 


$ 10,035,134.40 
$ 28,130,598.60 


ASSESSORS’  RECORD  OF  STATISTICS  OF  THE  TOWN  OF  ARLINGTON 

FROM  1973-1974  TO  FISCAL  YEAR  1977  INCLUSIVE 


1973-1974 

Fy 1975 

Fy  1976 

Fy  1977 

Fy  1978 

Town  Approp.  & Available  Funds 

$ 34,376,983 

$ 27,218,500 

$ 33,113,365 

$ 36,984,078 

$ 38,165,733 

County  Tax 

1,354,103 

1,151,152 

982,084 

888,927 

1,166,749 

County  Hospital 

Metropolitan  Parks  Tax 

70,485 

89,430 

10,667 

1 2,024 

Metropolitan  Water  Tax 

Boston  Metropolitan  District  Exp. 

1,127,277 

1,380,711 

1,403,753 

1,409,401 

1,338,618 

Metropolitan  Air  Pollution  Control 
Auditing  Municipal  Accounts 

13,197 

78 

84 

980 

981 

State  Exam,  of  Retirement  Systems 

16,216 

575 

5,165 

1,514 

1,514 

Mass.  Bay  Transportation  Authority 

1,382,048 

1,052,083 

1,349,153 

1,618,820 

1,631,258 

Overlay 

1,110,005 

900,000 

1,000,000 

1,100,000 

1,087,975 

Local  Aid  Fund 

2,863,487 

3,501,913 

4,460,616 

4,157,571 

3,749,942 

Motor  Excise 

1,815,526 

1,596,204 

1,312,106 

1,435,092 

1,513,189 

Receipts  & Available  Funds 

6,128,701 

6,234,873 

9,008,043 

10,128,193 

10,035,134 

Real  Estate  Valuation 

341,760,750 

345,925,600 

346,665,200 

346,704,200 

346,964,250 

Personal  Property  Valuation 

11,708,350 

11,924,100 

12,044,950 

12,331,700 

13,684,450 

Net  Amount  Raised  on  Property 

30,115,567 

24,047,499 

24,105,322 

26,855,885 

28,130,599 

Tax  Rate 

1 8 mo.  85.20  - 56.80  yr. 

67.20 

67.20 

74.80 

78.00 

School  Tax 

28.80 

35.70 

34.30 

35  45 

38.20 

General  Tax  Rate 

28.00 

31.50 

32.90 

39.35 

39.80 

Payers  of  Pers.  & R E.  Taxes 

12,915 

12,879 

1 2,990 

12,975 

12,975 

Dwelling  Houses 

1 1,172 

1 1,197 

12,209 

12,215 

12,218 

Population 


50,223 
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ASSESSORS  RECORD  OF  PERCENTAGES  OF  APPROPRIATION 
RAISED  BY  TAXATION  FOR  FISCAL  YEAR  1978  ($28,130,598.60) 

AND  VOTED  FOR  USE  BY  THE  DEPARTMENTS,  BOARDS,  AND  COMMITTEES 


Appropriated 

Article 

Department,  Board,  Etc. 

Percent 

$ 9,255 

22-1 

Finance  Committee 

.03 

66,337 

2 

Board  of  Selectmen 

.23 

92,298 

3 

Town  Manager 

.33 

25,900 

4 

Purchasing  Agent 

.09 

27,925 

5 

Personnel  Board 

.09 

76,774 

6 

Town  Accountant 

.27 

212,087 

7 

T reasurer-Collector 

.75 

82,656 

8 

Board  of  Assessors 

.29 

60,536 

9 

Legal 

.21 

74,738 

10 

Town  Clerk 

.26 

78,850 

1 1 

Elections  and  Town  Meeting 

.28 

7,500 

12 

Printing  Town  Reports 

.02 

86,148 

13 

Planning  and  Community  Development 

.31 

15,580 

14 

Redevelopment  Board 

.05 

10,355 

15 

Board  of  Appeals 

.03 

584,754 

17 

Properties  and  Natural  Resources 

2.07 

175,962 

18 

Cemeteries 

.62 

1,750 

19 

Board  of  Survey 

- 

1 54,399 

20 

Engineering 

.54 

193,928 

21 

Public  Works  Administration 

.69 

1,002,482 

22 

Highways  and  Bridges 

3.56 

175,000 

23 

Highway  Capital  Outlay 

.62 

628,954 

24 

Sanitation 

2.23 

81,000 

25 

Sewer  Maintenance 

.28 

399,367 

26 

Water  System  Maintenance 

1.42 

4,000 

27 

House  Connections 

.01 

3,108,499 

28 

Dept.  Community  Safety  (Rev.  Sharing  $1 ,1  21 ,165) 

11.05 

14,921,629 

33 

School  Department 

53.04 

619.031 

34 

Libraries 

2.20 

684,981 

35 

Human  Resources 

2.43 

1,454,453 

36 

Insurance 

5.17 

625,31 1 

37 

Non-Contributory  Pensions 

2.22 

1,271,828 

38 

Contributory  Pensions 

4.52 

953,971 

39 

Town  Debt  and  Interest 

3.39 

200,000 

40 

Reserve  Fund 

.71 

20,000 

41 

Audit  of  Town  Books 

.07 

370,000 

5 

3%  Pay  Increase,  Etc. 

1.31 

3,000 

6 

Productivity  Award  Program 

.01 

1 

21 

Pension  Adjustment 

- 

4,000 

23 

Out  of  State  Travel 

.01 

96,100 

27 

Construction  of  Town  Ways 

.34 

62,000 

29 

Sidewalks  and  Edgestones 

.22 

25,000 

30 

Maintenance  of  Drainage  System 

.09 

25,000 

31 

Construction  Sidewalks  and  Edgestones 

.09 

175,000 

32 

Reconstruction  of  Streets 

.62 

16,000 

33 

Extension  of  Sewerage  System 

.05 

16,400 

34 

Extension  of  Water  Mains 

.05 

35,000 

35 

Replacement  of  Water  Lines 

.12 

1 5,000 

36 

Extension  of  Storm  Drains 

.05 

913,306 

37 

Minuteman  Regional  School 

.33 

1,110 

38 

Council  on  Aging  Rent 

7,106 

39 

Elderly  — Home  Care 

.02 

5,000 

40 

Conservation  Commission 

.01 

2,400 

41 

Historical  Commission 

.01 

47,712 

42 

Mystic  Valley  Health  Center 

.17 

10,071 

44 

Alterations  to  Treasurer's  Office 

.03 

1,000 

46 

Gardner  Street  Cemetery 

1 50,000 

49 

5th  Year  Recreation  Facilities 

.53 

9,500 

50 

Parades  and  Celebrations 

.03 

178,200 

55 

High  School  Maintenance 

.63 

5,000 

76 

Demolition  of  20  Mill  Brook  Drive 

.01 

23,000 

77 

Move  Garage  to  Ryder  Street 

.08 

100 

81 

Acquisition  of  Land  24  Mill  Street 

300 

95-97-98 

Committees  — Voting  — Energy  — Town  Meeting 

3,400 

99 

Paper  Recycling 

.01 

3,500 

100 

Christmas  Lighting 

.01 

100 

101 

Decorating  Committee 

400 

102 

World  War  1 Veterans 

4,802 

104-105-109 

Policemen's  Indemnification 

.01 

483 

106-107-108 

Firemen's  Indemnification 

MINUTEMAN  REGIONAL 
VOCATIONAL  TECHNICAL  SCHOOL  DISTRICT 


ASSESSMENT  FOR  OPERATING  AND  CAPITAL  COSTS  FOR  7/1/77  to  6/30/78  BASED  ON  THE 
NUMBER  OF  STUDENTS  FROM  EACH  TOWN  ATTENDING  MINUTEMAN  ON  10/1/76,  AS  A 
PERCENTAGE  OF  THE  TOTAL  NUMBER  OF  STUDENTS 
PER  SECTION  VIC)  OF  AGREEMENT 

ASSESSMENT  FOR  SPECIAL  OPERATING  COSTS  BASED  ON  SECTION  IV(F) 

OF  AGREEMENT 


% 

OPERATING 

+ SPECIAL  + 

OPERATING 

CAPITAL  = 
(DEBT) 

ASSESSMENT 

ACTON 

11.295% 

282,795 

$ 13,740 

$ 62,695 

$ 359,230 

ARLINGTON 

29.016 

726,480 

25,768 

161,058 

913,306 

BELMONT 

8.912 

223,132 

10,631 

49,467 

283,230 

BOXBOROUGH 

2.694 

67,450 

1,492 

14,954 

83,896 

CARLISLE 

1.347 

33,725 

1,564 

7,477 

42,766 

CONCORD 

5.492 

137,504 

7,436 

30,485 

17,425 

LEXINGTON 

15.648 

391,782 

33,666 

86,857 

512,305 

LINCOLN 

2.902 

72,658 

2,504 

16,108 

91,270 

STOW 

4.767 

119,354 

2,058 

26,458 

147,870 

SUDBURY 

9.948 

249,070 

7,414 

55,218 

311,702 

WAYLAND 

7.150 

179,016 

8,857 

39,687 

227,560 

WESTON 

.829 

20,756 

5,135 

4,601 

30,492 

TOTALS 

1 00% 

$2,503,722 

+ $120,265  + 

$555,065  = 

$3,179,052 

MINUTEMAN  TECH  ENROLLMENT  STATISTICS 
AS  OF  OCTOBER  1,  1977 


Gr.  9 

Gr.  10 

Gr.  11 

Gr.  12 

PG 

Total 

Acton 

35 

37 

35 

33 

3 

143 

Arlington 

82 

94 

72 

88 

10 

346 

Belmont 

27 

19 

36 

33 

5 

120 

Boxborough 

9 

4 

4 

12 

0 

29 

Carlisle 

2 

2 

6 

2 

1 

13 

Concord 

13 

14 

17 

20 

4 

68 

Lexington 

29 

37 

35 

71 

20 

192 

Lincoln 

4 

7 

12 

7 

2 

32 

Stow 

16 

16 

16 

9 

1 

58 

Sudbury 

29 

28 

25 

31 

3 

116 

Wayland 

15 

22 

16 

29 

3 

85 

Weston 

3 

5 

1 

3 

0 

12 

Total 

264 

285 

275 

338 

52 

1214 

Tuition 

8 

18 

9 

3 

-- 

38 

Metco 

2 

2 

Grand  Total 

272 

303 

286 

341 

52 

1 254  + Special 

Program 


99 


MINUTEMAN  REGIONAL  VOCATIONAL  TECHNICAL  SCHOOL  DISTRICT 
ACTUAL  EXPENDITURES  JULY  1,  1976-JUNE  30,  1977 


Contracted 

Salaries 

Services 

Supplies 

Other 

Total 

1100 

School  Committee 

$ 6,236 

$ 5,039 

$ 14 

$ 658 

$ 11,947 

1200 

Superintendent  — Director 

94,728 

9,221 

4,71 1 

25,062 

133,722 

2100 

Supervision 

56,631 

... 

2,426 

2,181 

62,238 

2200 

Principal's  Office 

100,165 

5,162 

9,896 

3,924 

1 19,147 

2300 

Teaching: 

Building  T rades 

60,481 

5,809 

12,674 

... 

78,964 

Commercial  Service 

154,019 

... 

15,037 

— 

169,056 

Electronics 

45,913 

... 

9,830 

248 

55,991 

Graphics 

105,707 

... 

36,432 

55 

142,194 

Allied  Health 

70,145 

70 

4,665 

166 

75,046 

Metals  Fabrication 

95,049 

... 

21,269 

— 

116,318 

Power  Mechanics 

71,009 

314 

56,299 

— 

127,622 

Technology 

28,304 

... 

5,617 

186 

34,017 

Communications/Human  Relations 

205,926 

... 

14,083 

... 

220,009 

Math 

72,638 

... 

5,438 

... 

78,076 

Science 

68,251 

... 

12,581 

— 

80,832 

Physical  Ed/Athletics 

43,436 

7,584 

... 

51 ,020 

Driver  Ed 

1 1 ,690 

... 

1,020 

12,710 

Special  Education 

172,564 

23,489 

20,723 

676 

217,452 

Undistributed  Expenses 

... 

... 

18,768 

... 

18,768 

Occupational  Competency 

15,811 

... 

... 

... 

15,811 

Faculty  Clerks,  Substitutes,  Aides 

14,698 

22,855 

... 

... 

37,553 

Total  Teaching 

$1,235,641 

$52,537 

$242,020 

$33,156 

$1,531,529 

2400 

Text  Books 

... 



25,586 



25,586 

2500 

Library 

60,916 

... 

13,586 

46 

74,458 

2600 

Audio  Visual 

500 

9,769 

235 

10,504 

2700 

Guidance 

110,691 

2,311 

3,138 

3,376 

119,516 

3200 

Health  Services 

15,760 

1,855 

1,516 

75 

19,206 

3300 

T ransportation 

... 

322,726 

377 

... 

323,103 

3400 

Food  Service 

3,750 

... 

_. 

... 

3,750 

3510 

Athletic  Services 

10,550 

6,048 

19,029 

81 

35,708 

4000 

Operation  & Maintenance 

4100 

Custodial  Services 

81,950 

17,657 

13,480 

204 

113,291 

4120 

Heating  of  Building 

... 

68,996 

... 

... 

68,996 

4130 

Utility  Service 

... 

203,206 

... 

... 

203,206 

4200 

Maintenance 

25,992 

... 

— 

— 

25,992 

4210 

Maintenance  of  Grounds 

... 

2,050 

397 

— 

2,447 

4220 

Maintenance  of  Building 

... 

18,177 

6,766 

... 

24,943 

4230 

Maintenance  of  Equipment 

... 

33,549 

— 

... 

33,549 

5100 

Employee  Retirement  Services 

... 

... 

... 

24,717 

24,717 

5200 

Insurance 

... 

... 

— 

82,707 

82,707 

5300 

Rental/Land  & Buildings 

... 

22,497 

... 

... 

22,497 

6200 

Civic  Activities 

... 

... 

... 

691 

691 

7000 

Fixed  Assets 

176 

... 

15,096 

15,272 

8000 

Debt  Retirement 

... 

-- 

1,717,900 

1,717,900 

Regular-Evening  Programs 

5,874 

625 

377 

... 

6,876 

Vacation-Summer  School 

17,002 

14,925 

967 

... 

32,894 

Adult  Education 

4,144 

... 

2,479 

1 ,51 1 

8,134 

Unallocated  to  Departments 

... 

... 

... 

10,930 

10,930 

TOTAL 

$1,830,030 

$787,257 

$356,534 

$1,890,725 

$4,864,546 

Reserve  for  Encumbrances 

1200 

Contracted  Services 

$ 1,046 

4130  Utilities 

20,734 

2300 

Salaries 

104,053 

5200  Insurance 

5,443 

2300 

Contracted  Services 

3,916 

Misc  Accounts  Payable 

2300 

Suppl  les 

6,830 

less  than  $1 ,000  each 

2,522 

2500 

Supplies 

1,291 

2700 

Salaries 

4,626 

$150,461 

100 


VITAL  STATISTICS 


1977  BIRTHS 


Births  Recorded 

in  Arlington 

Births  Occurring  in  Arlington 

Births  of  Residents 

Total  Residents 

Non-Residents 

Occurring  out  of 
Arlington 

Total 

Males 

Females 

Males 

Female 

January 

45 

23 

22 

17 

6 

11 

28 

February 

45 

24 

21 

17 

10 

7 

28 

March 

39 

25 

14 

18 

7 

11 

21 

April 

52 

22 

30 

23 

11 

12 

29 

May 

56 

34 

22 

22 

8 

14 

34 

June 

45 

23 

22 

17 

10 

7 

28 

July 

61 

33 

28 

23 

8 

15 

38 

August 

36 

16 

20 

16 

5 

11 

20 

September 

33 

18 

15 

— 

.... 

— 

33 

October 

37 

24 

13 

— 

— 

.... 

37 

November 

32 

17 

15 

.... 

.... 

.... 

32 

December 

14 

8 

6 

.... 

— 

14 

495 

267 

228 

153 

65 

88 

342 

The  Parentage  of  children  whose  births  were  recorded  follows: 


Both  parents  born  in  foreign  countries 51 

Both  parents  born  in  United  States 393 

Both  parents  born  in  Arlington 12 

Both  parents  born  elsewhere  in  U.S 331 

One  parent  born  in  Arlington  and  one  parent  born  elsewhere  in  U.S 50 


One  parent  born  in  United  States  and  one  parent  born  in  foreign  country 51 

One  parent  born  in  Arlington  and  one  parent  born  in  foreign  country 3 

One  parent  born  elsewhere  in  U.S.  and  one  parent  born  in  foreign  country 48 

Total  number  of  births  recorded 495 


1977 

MARRIAGES  BY  MONTH 


Groom's 

Bride's 

Groom's 

Bride's 

Groom's  Bride's 

Groom's 

Bride's 

Months 

Total 

First 

First 

Second 

Second 

Third  Third 

Fourth 

Fourth 

January 

20 

14 

12 

6 

7 

0 

1 

0 

0 

February 

21 

15 

17 

6 

4 

0 

0 

0 

0 

March 

16 

12 

13 

4 

2 

0 

1 

0 

0 

April 

43 

32 

36 

9 

6 

1 

1 

1 

0 

May 

63 

53 

58 

10 

5 

0 

0 

0 

0 

June 

83 

66 

69 

16 

13 

1 

1 

0 

0 

July 

52 

41 

40 

11 

12 

0 

0 

0 

0 

August 

57 

43 

48 

14 

8 

0 

1 

0 

0 

September 

53 

48 

50 

5 

3 

0 

0 

0 

0 

October 

68 

58 

59 

10 

6 

0 

3 

0 

0 

November 

34 

23 

26 

11 

7 

0 

1 

0 

0 

December 

19 

12 

15 

7 

4 

0 

0 

0 

0 

529 

417 

443 

109 

77 

2 

9 

1 

0 

Number  of  Marriages  Recorded  . . . . 

529 

Age  of 

oldest  groom  . 

. . 83 

Residents. 

662 

Age  of 

oldest  bride 

82 

Non-residents 

396 

Age  of 

youngest  groom 

. 18 

Solemnized  in 

Arlington  . 

222 

Age  of 

youngest  bride 

16 

Solemnized  out  of  Arlington 307 
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DEATHS  BY  MONTHS 


Jan. 

Feb. 

Mar. 

Apr. 

May 

June 

July 

Aug. 

Sept. 

Oct. 

Nov. 

Dec. 

Total 

Total 

50 

46 

50 

41 

56 

45 

52 

40 

56 

34 

41 

53 

564 

Male 

23 

23 

26 

22 

28 

21 

22 

21 

26 

12 

16 

23 

263 

Female 

27 

23 

24 

19 

28 

24 

30 

19 

30 

22 

25 

30 

301 

Residents  died  in  Arlington: 

Male 

1 1 

10 

12 

1 1 

12 

10 

5 

7 

12 

6 

7 

12 

115 

Female 

14 

12 

12 

8 

12 

11 

13 

8 

11 

9 

11 

18 

139 

Non-Residents  died  in 
Arlington: 

Male 

4 

3 

4 

5 

4 

6 

5 

7 

4 

1 

5 

7 

55 

Female 

4 

5 

1 

5 

5 

8 

9 

2 

6 

6 

9 

7 

67 

Residents  of  Arlington  died 
out  of  Arlington: 

Male 

8 

10 

10 

6 

12 

5 

12 

7 

10 

5 

4 

4 

93 

Female 

9 

6 

11 

6 

1 1 

5 

8 

9 

13 

7 

5 

5 

95 

Children  under  one  year: 

Male 

0 

0 

2 

0 

1 

0 

0 

0 

0 

0 

0 

0 

3 

Female 

0 

0 

0 

1 

0 

0 

0 

1 

0 

0 

0 

0 

2 

Between  1 and  10  years: 

Male 

0 

0 

0 

0 

1 

0 

2 

0 

0 

0 

0 

0 

3 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Between  10  and  30  years: 

Male 

1 

0 

0 

0 

0 

2 

1 

0 

2 

0 

0 

0 

6 

Female 

1 

1 

0 

0 

0 

2 

0 

0 

0 

0 

0 

2 

6 

Between  30  and  60  years: 

Male 

8 

4 

3 

4 

2 

4 

7 

5 

5 

1 

1 

2 

46 

Female 

4 

2 

4 

1 

5 

0 

4 

4 

4 

4 

4 

2 

38 

Between  60  and  90  years: 

Male 

13 

19 

19 

17 

21 

15 

12 

13 

19 

9 

15 

18 

190 

Female 

21 

19 

16 

15 

16 

21 

23 

12 

26 

14 

19 

24 

226 

Over  90: 

Male 

1 

0 

2 

1 

3 

0 

0 

3 

0 

2 

0 

3 

15 

Female 

1 

1 

4 

2 

7 

1 

3 

2 

0 

4 

2 

2 

29 

Fetal  deaths  not 

included  above: 

0 

0 

0 

0 

1 

1 

0 

0 

0 

0 

0 

0 

2 
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Ernst& Ernst 


200  Clarendon  Street  • Boston,  MA  021 1 6 • Phone  61  7/266-2000 

To  the  Board  of  Selectmen 
Town  of  Arlington 
Arlington,  Massachusetts 

We  have  examined  the  financial  statements  listed  in  the  index  on  the  preceding 
page  of  the  several  funds  of  the  Town  of  Arlington  as  of  June  30,  1977  and  for 
the  year  then  ended.  Our  examination  was  made  in  accordance  with  generally 
accepted  auditing  standards  and,  accordingly,  included  such  tests  of  the 
accounting  records  and  such  other  auditing  procedures  as  we  considered 
necessary  in  the  circumstances.  We  did  not  examine  the  financial  statements 
of  the  Contributory  Retirement  System  Fund,  which  is  part  of  the  Trust  and 
Investment  Funds.  Accordingly,  we  are  unable  to,  and  we  do  not,  express  an 
opinion  on  the  financial  statements  of  the  Trust  and  Investment  Funds. 

The  Town  maintains  its  financial  records  on  a basis  prescribed  by  the 
Commonwealth  of  Massachusetts,  which  practices  differ  in  certain  respects  from 
generally  accepted  accounting  principles  set  forth  in  pronouncements  of  the 
American  Institute  of  Certified  Public  Accountants  and  the  National  Committee 
on  Governmental  Accounting.  The  principal  differences  are:  (1)  the 
Commonwealth  requires  the  use  of  the  cash  method  to  record  revenues  other  than 
real  estate  and  personal  property  taxes,  whereas  generally  accepted  accounting 
principles  require  the  use  of  the  modified  accrual  basis;  (2)  a record  of 
general  fixed  assets  is  not  required  by  the  Commonwealth;  and  (3)  pension 
expense  is  recorded  on  the  pay-as-you-go  method,  whereas  generally  accepted 
accounting  principles  require  the  use  of  a method  which  results,  as  a minimum, 
in  a provision  for  pension  expense  equal  to  the  sum  of  normal  cost,  interest 
on  unfunded  prior  service  costs  and  amortization  of  unfunded  vested  benefits. 

In  our  opinion,  except  for  the  effects  on  the  financial  statements  of 
differences  between  accounting  practices  prescribed  by  the  Commonwealth  of 
Massachusetts  and  those  required  by  generally  accepted  accounting  principles, 
referred  to  in  the  preceding  paragraph,  the  financial  statements  referred  to 
above  present  fairly  the  financial  position  of  the  several  funds  of  the  Town 
of  Arlington  at  June  30,  1977,  and  the  results  of  their  operations  for  the 
year  then  ended,  in  conformity  with  generally  accepted  accounting  principles 
applied  on  a basis  consistent  with  that  of  the  preceding  year. 


Boston,  Massachusetts 
August  26,  1977 
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BALANCE  SHEET  — GENERAL  FUND 


TOWN  OF  ARLINGTON,  MASSACHUSETTS 
JUNE  30,  1977 


ASSETS 


Cash: 

Demand  deposits  and  imprest  funds  $ 544,320 

Savings  accounts  and  certificates  of  deposit  6,684,442 


Accounts  receivable: 

Property  taxes: 

Real  estate  88,962 

Personal  property  13,897 

Other:  ^ ” 

State  and  county  aid  to  highways  232,278 

Motor  vehicle  excise  taxes  432,200 

Water  rates  199,056 

Departmental  revenue  93,032 

Tax  titles  69,018 

Deferred  tax  bills  41,784 

Taxes  in  litigation  3,781 

Special  assessments  and  committed  interest  10,036 


Tax  possessions 

Due  from  Trust  and  Investment  Fund 

Expenditures  in  excess  of  authorized  appropriations  — Note  B 

Payments  for  state  and  county  assessments  in  excess  of  estimated  amounts  — Note  C 
Budgeted  revenue,  fiscal  year  1978  — Note  A 
Loans  authorized 


LIABILITIES,  RESERVES  AND  SURPLUS 

LIABILITIES 

Amounts  withheld  from  employees 
Other 

Appropriations: 

Encumbered 

Continued 

TOTAL  LIABILITIES 


$ 1,409,989 
1,748,024 


RESERVES 

Agency  funds: 

State  and  federal  grants  268,442 

Trust  fund  income  57,419 

Other  28,215 


Revenues  reserved  until  collected: 

Other  accounts  receivable  1 ,081 ,1 85 

Tax  possessions  18,505 

Reserve  for  abatements  182,186 

Receipts  reserved  for  appropriation  35,91 1 

Revolving  accounts  168,185 

Proceeds  from  sale  of  lots  and  graves  92,040 

Proceeds  from  sale  of  land  27,296 

Fire  restoration  fund  10,805 

Broadway  paving  fund  18,000 

Miscellaneous  2,107 

Loans  authorized  add  unissued  41,000 

Budgeted  appropriations,  fiscal  year  1 978  — Note  A 30,51  7,034 


$ 7,228,762 


102,859 


1,081,185 

18,505 
91,470 
1 14,804 
84,537 
29,707,442 
41,000 

$38,470,564 


$ 66,300 

41,370 


3,158,013 

3,265,683 


354,076 


1,099,690 


31,094,564 


SURPLUS 


2,656,551 

$38,470,564 


The  accompanying  notes  are  an  integral  part  of  the  financial  statements. 
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STATEMENT  OF  CHANGES  IN  SURPLUS  — GENERAL  FUND 


TOWN  OF  ARLINGTON,  MASSACHUSETTS 
JUNE  30,  1977 


Increase 

Budget 

(Decrease) 

Actual 

Estimates 

in  Surplus 

SUMMARY  OF  OPERATIONS 

Revenues 

$34,439,439 

$34,216,313 

$ 223,126 

Appropriations  and  expenditures 

33,187,071 

33,942,410 

755,339 

INCREASE  FROM 

BUDGETARY  OPERATIONS 

$ 1,252,368 

($  273,903) 

978,465 

ADDITIONS: 

Reimbursement  of  payment  for  litigation 

Tax  titles  and  deferred  taxes: 

33,433 

Redemptions 

92,595 

Takings 

( 48,851) 

Sale  of  tax  possession  property 

3,159 

1,058,801 

DEDUCTIONS: 

Appropriations  to  revenue  for  the  current  period 

( 901,762) 

Budgeted  appropriations  for  fiscal  year  1978 

voted  from  available  funds  — Note  A 

( 710,000) 

Miscellaneous 

( 6,850) 

DECREASE  IN  SURPLUS 

( 559,811) 

Surplus  at  July  1,  1976 

3,216,362 

SURPLUS  AT  JUNE  30,  1977 

$2,656,551 

The  accompanying  notes  are  an  integral  part  of  the  financial  statements 
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STATEMENT  OF  ESTIMATED  AND  ACTUAL  REVENUES  — 

GENERAL  FUND 


TOWN  OF  ARLINGTON,  MASSACHUSETTS 
JUNE  30,  1977 


Actual 

Estimated 

Actual 

Over  (Under) 
Estimated 

Revenue 

Receipts 

Receipts 

Property  taxes: 

Personal  property 

$ 922,411 

$ 922,411 

Real  estate 

25,889,715 

25,933,474 

($  43,759) 

Total 

26,812,126 

26,855,885 

( 43,759) 

State  aid: 

School  aid,  Ch.  70 

1,497,475 

1,497,475 

School  buildings  assistance,  1948  Ch,  645 

462,556 

462,556 

Lottery,  beano  and  ticket  sales  distribution,  Ch.  29,  S.  2D 

274,928 

263,972 

10,956 

Special  education  programs,  Ch.  766 

1,290,854 

1,290,854 

Highway  fund  distribution,  Ch.  492 

173,966 

171,373 

2,593 

Vocational  education,  Ch.  74,  S.  9 and  S.  10 

49,448 

182,157 

( 132,709) 

Veterans  benefits,  Ch.  1 1 5,  S.  6 

44,417 

72,196 

( 27,779) 

Racial  imbalance  program,  Ch.  76,  S.  1 2A 

76,828 

76,828 

Police  officers'  career  incentive  pay  program,  Ch.  41,  S.  108L 

37,655 

47,250 

( 9,595) 

School  lunch  program,  Ch.  538 

24,363 

24,363 

Free  public  libraries,  Ch.  78,  S.  19A 

20,072 

20,072 

Abatements  to  veterans,  widows  and  others,  Ch.  59,  S.  5 

15,225 

22,050 

( 6,825) 

School  transportation,  Ch.  74,  S.  8A  and  Ch.  71,  S.  7B 

4,076 

( 4,076) 

Magnet  education  programs,  Ch.  71,  S.  37 

22,350 

22,350 

Environmental  affairs 

60,400 

60,400 

Census 

12,513 

12,513 

T otal 

4,063,050 

4,157,572 

( 94,522) 

Motor  vehicle  excise 

1,743,750 

1,435,092 

308,658 

Water  rates  and  service 

1,101,594 

1,086,610 

14,984 

Interest 

322,142 

281,618 

40,524 

Other: 

Licenses  and  permits 

21,921 

26,250 

( 4,329) 

Fines 

44,978 

24,1 13 

20,865 

Special  assessments 

44,458 

39,532 

4,926 

General  government 

53,198 

42,463 

10,735 

Payments  in  lieu  of  taxes 

1,214 

( 1,214) 

Protection  of  persons  and  property 

12,133 

15,314 

( 3,181) 

Health  and  sanitation 

165 

( 165) 

Highway 

52,440 

62,535 

( 10,095) 

Schools: 

Tuition 

3,603 

1 1,752 

( 8,149) 

Other 

745 

9,545 

( 8,800) 

Library 

13,528 

12,810 

718 

Recreation 

21,687 

17,637 

4,050 

Cemeteries 

48,848 

45,606 

3,242 

Miscellaneous 

79,238 

90,600 

( 11,362) 

T otal 

396.777 

399,536 

( 2,759 

TOTAL  REVENUES 

$34,439,439 

$34,216,313 

$ 223,126 

The  accompanying  notes  are  an  integral  part  of  the  financial  statements. 
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STATEMENT  OF  APPROPRIATIONS  AND  EXPENDITURES  — 

GENERAL  FUND 

TOWN  OF  ARLINGTON,  MASSACHUSETTS 
JUNE  30,  1977 


Budget  Estimates 
July  1,  1976 


Continued 

Receipts  and 

Total 

Encumbrances 

Appropriations  Appropriations 

T ransfers 

Budgeted 

General  government 

Planning  and  community 

$ 55,306 

$ 58,276  $ 

1,149,826 

($  190,996) 

5 1,072,412 

development 

20,467 

1 

130,329 

2,775 

153,572 

Properties  and  natural  resources 

20,951 

33,892 

760,285 

18,157 

833,285 

Public  works  and  engineering 

122,290 

527,296 

3,040,916 

263,210 

3,953,712 

Community  safety 

38,608 

209,147 

4,564,1 65 

92,397 

4,904,317 

Education 

674,345 

526,847  15,271,229 

139,564 

16,611,985 

Library 

6,862 

6,811 

583,305 

23,884 

620,862 

Pluman  resources 

220,640 

31,249 

905,861 

17,279 

1,175,029 

Insurance  and  pensions 

25,420 

3,253,366 

140,348 

3,419,134 

Debt  service 

1,137,048 

1,137,048 

Reserve  fund 

221,000 

( 159,946) 

61,054 

$ 1,159,469 

$ 1,418,939  $31,017,330 

$ 346,672 

$33,942,410 

Actual  Expenditures 

June  30, 1977 

Continued 

Total 

Expenditures 

Encumbrances 

Appropriations 

Actual 

General  government 

Planning  and  community 

$ 785,951 

$ 39,937 

$ 

205,349 

$ 1,031,237 

development 

115,011 

11,626 

23,001 

149,638 

Properties  and  natural  resources 

726,815 

13,579 

52,332 

792,726 

Public  works  and  engineering 

3,01 1,551 

73,506 

573,341 

3,658,398 

Community  safety 

4,355,676 

47,854 

343,532 

4,747,062 

Education 

15,063,102 

1,153,878 

312,468 

16,529,448 

Library 

572,623 

5,320 

27,321 

605,264 

Human  resources 

866,164 

63,866 

210,380 

1,140,410 

Insurance  and  pensions 

3,384,101 

423 

300 

3,384,824 

Debt  service 

1,132,048 

1,132,048 

Reserve  fund 

16,016 

16,016 

530,029,058 

$ 1,409,989 

$ 

1,748,024 

$33,187,071 

The  accompanying  notes  are  an  integral  part  of  the  financial  statements. 
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BALANCE  SHEET  — DEFERRED  REVENUE  FUND 


TOWN  OF  ARLINGTON,  MASSACHUSETTS 
JUNE  30,  1977 


ASSETS 

Apportioned  assessments  not  due: 
Street 
Sidewalk 
Sewer 
Water 


FUND  BALANCE 


Apportioned  assessment  revenues  due  1978  to  1996: 
Street 
Sidewalk 
Sewer 
Water 


$129,147 

24,912 

12,478 

1,338 

$167,875 


$129,147 

24,912 

12,478 

1,338 

$167,875 


STATEMENT  OF  CHANGES  IN  FUND  BALANCE  — 
DEFERRED  REVENUE  FUND 


TOWN  OF  ARLINGTON,  MASSACHUSETTS 
JUNE  30,  1977 


Street 

Sidewalk 

Sewer 

Water 

Total 

Fund  balance  at  July  1 , 1976 

Deductions: 

$159,327 

$ 31,044 

$ 17,661 

S 1 .6 1 1 

$209,643 

Amount  due,  added  to  taxes 

21,243 

5,530 

2,151 

273 

29,197 

Advance  repayments 

8,937 

602 

597 

10,136 

Abated 

2,435 

2,435 

30,180 

6,132 

5,183 

273 

41,768 

FUND  BALANCE  AT  JUNE  30,  1977 

$129,147 

$ 24,912 

$ 12,478 

S 1,338 

$167,875 

The  accompanying  notes  are  an  integral  part  of  the  financial  statements 
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BALANCE  SHEET  — BOND  INDEBTEDNESS  FUND 


TOWN  OF  ARLINGTON,  MASSACHUSETTS 
JUNE  30,  1977 


ASSETS 

Net  funded  or  fixed  debt: 


Inside  debt  limit 

$ 

420,000 

Outside  debt  limit 

4,130,000 

$ 

4,550,000 

LIABILITIES 

Serial  loans  inside  debt  limit: 

High  school  land 

$ 

350,000 

Land  acquisition 

70,000 

$ 

420,000 

Serial  loans  outside  debt  limit: 

High  school  building  loan 

70,000 

Stratton  School 

80,000 

Senior  high  school 

315,000 

Dallin  School 

165,000 

Junior  high  schools 

3,500,000 

4,130,000 

$ 

4,550,000 

BALANCE  SHEET  — 

TRUST  AND  INVESTMENT  FUNDS 

TOWN  OF  ARLINGTON,  MASSACHUSETTS 

JUNE  30,  1977 

ASSETS 

In  custody  of  the  treasurer: 

Savings  acoounts  and  certificates  of  deposit 

$ 

1,089,138 

Bonds 

8,191,690 

Stocks 

55,052 

$ 

9,335,880 

In  custody  of  trustees: 

Savings  accounts  and  certificates  of  deposit 

34,711 

Bonds 

10,395 

Stocks 

8,220 

53,326 

$ 

9,389,206 

LIABILITIES  AND  FUND  BALANCE 

In  custody  of  the  treasurer: 

Cash  overdraft 

$ 

105,288 

Amount  payable  to  General  Fund 

91,470 

$ 

196,758 

Fund  balances: 

Commissioner's  Funds 

774,193 

Library  Funds 

267,912 

Cemetery  Funds 

836,430 

Contributory  retirement  fund  (unaudited) 

6,780,490 

Municipal  buildings  insurance  fund 

356,987 

Stabilization  fund 

123,110 

9,139,122 

9,335,880 

In  custody  of  trustees: 

Fund  balance: 

Elbridge  Farmer  Fund 

53,326 

S 

9,389,206 

110 

The  accompanying  notes  are  an  integral  part  of  the  financial  statements. 


STATEMENT  OF  CHANGES  IN  FUND  BALANCE  — 
TRUST  AND  INVESTMENT  FUNDS 

TOWN  OF  ARLINGTON,  MASSACHUSETTS 
JUNE  30,  1977 


Receipts 


Disbursements 


Fund  Assets  Investment  Transfer  To  Fund  Assets 

July  1,1976  Additions  Income  General  Fund  Other  June  30,  1977 

FUNDS  IN  CUSTODY  OF  THE  TREASURER 


Commissioner's  Funds: 


E.  Nelson  Blake,  Jr.,  Memorial  Fund  $ 

3,000 

$ 128 

$ 

3,128 

Mary  Cutter  Poor  Widows  Fund 

613 

37 

650 

William  Cutter  School  Fund 

5,354 

423 

5,777 

Edwin  S.  Farmer  Poor  Widows  Fund 

5,000 

214 

5,214 

Edwin  S.  Farmer  Relief  Fund 

5,145 

252 

5,397 

Julia  Fillebrown  Fund 

100 

6 

106 

Annie  L.  Hill  Poor  Widows  Fund 

2,001 

159 

2,160 

Maria  L.  Hill  Poor  Widows  Fund 

2,000 

85 

2,085 

Nathan  Pratt  High  School  Fund 

25,000 

1,069 

26,069 

Nathan  Pratt  Poor  Widows  Fund 

5,000 

214 

5,214 

Robbins  House  Maintenance  Fund 

48,189 

2,908  $ 

2,896 

$ 

12 

48,189 

Robbins  Scholarship  Fund 

10,500 

424 

450 

10,474 

M.M.W.  Russell  Poor  Widows  Fund 

1,704 

137 

1,841 

M.M.W.  Russell  School  Fund 

5,328 

427 

5,755 

Soldiers  Monument  Fund 

4,103 

280 

4,383 

Emma  L.  Sprague  Poor  Widows  Fund 

17,938 

774 

18,712 

Francis  E Thompson  Scholarship  Fund 

469,378 

23,630 

24,500 

468,508 

Edward  A.  Bailey  Scholarship  Fund 

135,898 

$ 9,222 

9,51 1 

1 1 ,045 

143,586 

Flora  Belle  Bradford  Memorial  Fund 

5,403 

586 

403 

5,586 

John  L.  Asinari  Memorial  Scholarship  Fund 

11 .359 

1 1,359 

751,654 

20,581 

41,264 

2,896 

36,410 

774,193 

Library  Funds: 

Robbins  Library  Art  Fund 

48,899 

3,510 

2,168 

6,012 

48,565 

Robbins  Library  General  Income  Fund 

6,986 

10,864 

647 

5,110 

13,387 

E.  Nelson  Blake,  Jr.,  Library  Fund 

8,609 

412 

607 

8,414 

Children's  Book  Fund 

15,037 

718 

15,755 

Henry  E.  Dodge  Memorial  Fund 

485 

26 

511 

Edwin  S.  Farmer  Library  Income  Fund 

18,342 

2,864 

824 

3,864 

18,166 

Dexter  Rawson  Fay  Library  Fund 

2,933 

148 

3,081 

Louise  Gruber  Library  Fund 

4,380 

247 

4,627 

Isabelle  Hadley  Library  Fund 

1,798 

107 

1,905 

Ellen  W.  Hodgdon  Library  Fund 

1,966 

99 

2,065 

Henry  Mott  Library  Fund 

8,607 

452 

655 

8,404 

Nathan  Pratt  Library  Fund 

2,074 

141 

201 

2,014 

Robbins  Print  Fund 

59,891 

4,505 

3,510 

60,886 

Emma  L.  Sprague  Library  Fund 

33,869 

2,524 

3,733 

32,660 

M.  Helen  Teele  Library  Fund 

1,457 

98 

140 

1,415 

Francis  E.  Thompson  Library  Fund 

14,364 

718 

1,053 

14,029 

Sarah  Ross  Vaughn  Memorial  Fund 

1,159 

48 

71 

1,136 

Robbins  Library  Copier  Machine  Fund 

2,657 

4,652 

145 

3,940 

3,514 

Timothy  Wellington  Library  Fund 

231 

13 

244 

Arthur  J.  and  Agnes  W.  Wellington  Memorial 

Fund 

26,000 

840 

26,840 

Robbins  Library  Concert  Fund 

290 

4 

294 

233,744 

48,180 

14,884 

28,896 

267,912 

Cemetery  Funds: 

Perpetual  Care  Fund 

747,842 

12,049 

57,519 

18 

817,392 

Samuel  C.  Bucknam  Cemetery  Fund 

5,050 

215 

5,265 

Robbins  Cemetery  Fund 

9,392 

381 

9,773 

Cemetery  Lot  Decoration  Fund 

4,000 

4,000 

766,284 

12,049 

58,115 

18 

836,430 

Workmen's  Compensation  Fund 

210,000 

12,301 

222,301 

Contributory  Retirement  System  (unaudited) 

5,797,447 

2,007,886 

513,267 

1,538,110 

6,780,490 

Municipal  Buildings  Insurance  Fund 

335,661 

21,326 

356,987 

Stabilization  Fund 

1 1 1,675 

11,435 

123,1 10 

TOTAL  IN  CUSTODY  OF  TREASURER 

7,996,465 

2,298,696 

672,592 

225,197 

1,603,434 

9,139,122 

FUNDS  IN  CUSTODY  OF  TRUSTEES 

Elbridge  Farmer  Fund 

53,327 

2,875 

2,876 

53,326 

$ 

8,049,792 

32,298,696 

$ 675,467  $ 

225,197 

$ 

1.606,310 

3 

9,192,448 

The  accompanying  notes  are  an  integral  part  of  the  financial  statements. 


BALANCE  SHEET  — FEDERAL  REVENUE  SHARING  FUND 


TOWN  OF  ARLINGTON,  MASSACHUSETTS 
JUNE  30,  1977 


ASSETS 

Cashing  and  savings  accounts 
Due  from  Federal  government 

FUND  BALANCE 

Unappropriated  fund  balance 


$284,796 

227,397 

$512,193 

$512,193 


STATEMENT  OF  CHANGES  IN  FUND  BALANCE  — 
FEDERAL  REVENUE  SHARING  FUND 


TOWN  OF  ARLINGTON,  MASSACHUSETTS 
JUNE  30,  1977 


SUMMARY  OF  OPERATIONS 
Total  revenues: 

Entitlements  $904,004 

Interest  6,124 

910,128 

Total  expenditures  748,000 

EXCESS  OF  RECEIPTS  OVER  EXPENDITURES  162,128 

Fund  balance  at  July  1,  1976  350,065 

FUND  BALANCE  AT  JUNE  30,  1977  $512,193 


STATEMENT  OF  APPROPRIATIONS  AND  EXPENDITURES  — 
FEDERAL  REVENUE  SHARING  FUND 


TOWN  OF  ARLINGTON,  MASSACHUSETTS 
JUNE  30,  1977 
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T reasurer-Collector: 

Salaries  and  wages 

Public  safety: 

Police  department  salaries  and  wages 
Fire  department  salaries  and  wages 


Human  resources: 

Departmental  salaries  and  wages 
Departmental  expenses 


Sanitation: 

Salaries  and  wages 
Garbage  disposal 
Departmental  expenses 


Library 

Salaries  and  wages 
Public  works 

Maintenance  of  highways: 
Salaries  and  wages 
Expenses 

Snow  and  ice  removal 
Maintenance  of  snow  equipment 


Appropriations 

$ 70,000 

180,006 

188,929 

368,935 
/ 75,032 

75,032 

| 78,835 
78,835 
63,004 

^ 92,194 

92,194 

$748,000 


Expenditures 

$ 70,000 

180,006 

188,929 

368,935 

70,172 

4,860 

75,032 

17,126 

26,658 

35,051 

78,835 


63,004 


44,096 

12,453 

30,731 

4,914 

92,194 


$748,000 


The  accompanying  notes  are  an  integral  part  of  the  financial  statements. 


NOTES  TO  FINANCIAL 
STATEMENTS 

TOWN  OF  ARLINGTON,  MASSACHUSETTS 

NOTE  A - SIGNIFICANT  ACCOUNTING  POLICIES 

Basis  of  Accounting:  General  governmental  revenues  and 
expenditures  accounted  for  in  the  General  Fund  are  con- 
trolled by  a budgetary  accounting  system.  Real  estate  and 
personal  property  taxes  are  recorded  as  revenue  by  the 
modified  accrual  method.  Other  General  Fund  revenue, 
such  as  motor  vehicle  excise  taxes,  water  rates  and  depart- 
mental revenue,  are  recorded  as  assets  in  the  General  Fund, 
but  are  fully  reserved  until  collected.  Generally  accepted 
accounting  principles  require  the  use  of  the  modified  ac- 
crual basis  to  account  for  this  type  of  revenue,  which 
amounted  to  $1,081,185  and  $1,178,876  at  June  30, 
1977  and  1976,  respectively. 

Expenditures  are  recorded  on  the  accrual  basis  using  the 
encumbrance  method.  Under  this  method,  commitments, 
such  as  purchase  orders  and  contracts,  in  addition  to  ex- 
penditures made  or  accrued,  are  recorded  as  a reduction  of 
budgeted  appropriations  in  the  year  the  commitments  were 
made.  However,  expenditures  relating  to  special  appropria- 
tions and  grants  are  recorded  when  paid. 

The  accounting  systems  of  the  Town  are  organized  and  op- 
erated through  the  use  of  self-balancing  groups  of  accounts. 
Each  group  of  accounts  for  each  fund  includes  all  general 
ledger  accounts  and  subsidiary  records  necessary  to  reflect 
compliance  with  legal  provisions  and  to  set  forth  the  finan- 
cial position  and  results  of  operations  of  each  fund. 

Recording  Approved  Budget:  The  Town  records  estimated 
revenues  and  budgeted  appropriations  when  the  budget  has 
been  approved  by  the  Town  Meeting.  Accordingly,  the 
balance  sheet  of  the  General  Fund  as  of  June  30,  1977 
reflects  budgeted  revenues  and  appropriations  for  fiscal 
year  1978.  Appropriations  of  $710,000  are  to  be  paid 
from  available  funds  rather  than  from  future  revenues.  Ad- 
ditionally, the  Town  Meeting  approved  an  appropriation  of 
$1,121,165  from  the  Federal  Revenue  Sharing  Fund.  This 
appropriation  was  not  reflected  on  the  balance  sheets  of 
the  respective  funds,  since  the  appropriation  will  not  be 
assured  until  additional  funds  are  received  by  the  Town.  At 
June  30,  1977,  the  Federal  government  has  a commitment 
to  the  Town  to  provide  the  additional  funds. 

Fixed  Assets:  Fixed  assets  are  not  recorded  in  a general 
ledger  balance  sheet  account  at  the  time  of  acquisition.  It 
is  a common  practice  of  municipalities  in  the  Common- 


wealth of  Massachusetts  to  not  maintain  general  fixed  asset 
records.  Fixed  asset  acquisitions  are  recorded  as  expendi- 
tures of  capital  budget  appropriations  at  the  time  purchases 
are  made. 

Inventories:  Inventories  are  not  recorded  in  a general  ledger 
balance  sheet  account  at  the  time  of  acquisition,  but  rather 
supplies  are  recorded  as  expenditures  of  budgeted  appro- 
priations at  the  time  the  purchases  are  made. 

Investments:  Investments  are  stated  at  cost.  At  June  30, 
1977,  the  market  value  of  bonds  and  stocks  in  the  Trust 
and  Investment  Funds  was  $7,946,822  and  $56,250, 
respectively. 

NOTE  B - EXPENDITURES  IN  EXCESS  OF 
AUTHORIZED  APPROPRIATIONS 

Cities  and  Towns  are  required  by  law  to  pay  bona  fide 
workers'  compensation  claims.  Workers'  compensation 
payments  exceeded  the  appropriations  of  Town  Meetings 
by  $20,883  in  1977  and  $93,921  in  1976.  These  amounts 
will  be  recovered  through  future  tax  computations. 


NOTE  C - PAYMENTS  FOR  STATE  AND  COUNTY 
ASSESSMENTS  IN  EXCESS  OF  ESTIMATED 
AMOUNTS 

The  Town  records  the  estimated  amounts  of  disbursements 
to  be  made  for  state  and  county  assessments  based  upon  in- 
formation provided  in  the  Cherry  Sheet.  During  1977,  the 
Town's  share  of  such  assessments  was  in  excess  of  the 
amount  estimated.  This  excess  amount  will  be  recovered 
through  future  tax  computations. 

NOTE  D - PENSION  PLANS 

All  employees  of  the  Town,  except  school  teachers  and 
certain  other  school  employees,  participate  in  the  Town  of 
Arlington  Contributory  Retirement  System.  The  pension 
plan  provides  retirements  benefits  to  be  paid  after  an  em- 
ployee has  attained  a certain  age  and  years  of  service.  Em- 
ployees contribute  certain  percentages  of  their  annual 
salaries  or  wages  to  the  retirement  plan.  The  Massachusetts 
Department  of  Insurance  determines  the  amount  of  pension 
benefits  which  will  be  paid  by  the  Town  each  year  on  the 
"pay-as-you-go"  method.  The  appropriation  for  the  year 
ended  June  30,  1977  was  $1,294,589.  The  unfunded  past 
service  cost  applicable  to  the  Town  has  been  estimated  by 
the  Massachusetts  Retirement  Law  Commission  to  be  ap- 
proximately $29.4  million  at  January  1,  1974,  the  date  of 
the  most  recent  actuarial  valuation. 


School  teachers  and  certain  other  school  department  em- 
ployees participate  in  a plan  administered  by  the  Massachu- 
setts Teachers'  Retirement  Board.  The  Town  does  not  con- 
tribute to  the  plan. 

NOTE  E - CONTINGENCIES 

There  were  nineteen  actions  pending  against  the  Town  for 
personal  injuries  with  ad  damnums  totalling  $738,753. 
Forty  additional  personal  injury  claims  have  also  been 
reported. 


NOTE  F - AVAILABLE  FUNDS  (“FREE  CASH") 


In  accordance  with  the  General  Laws  of  the  Common- 
wealth of  Massachusetts,  the  Director  of  Accounts  has 
certified  the  amount  of  available  funds  ("free  cash")  as  of 
July  1,  1977  to  be  $2,553,692.  Free  cash  represents  the 
portion  of  5urplus  that  may  be  used  by  the  Town  to  fund 
current  appropriations. 


OTHER  FINANCIAL  INFORMATION 


COMMENTS 

To  the  Board  of  Selectmen 
Town  of  Arlington,  Massachusetts 


Balance  of  cash  and  invested  cash 
at  July  1,  1976  (including  Revenue 
Sharing  Fund  cash  of  $156,905) 

Cash  receipts  — July  1,  1976  to 
June  30,  1977 


The  audited  financial  statements  of  the  several  funds  of  the 
Town  of  Arlington  and  our  report  thereon  are  presented  in 
the  preceding  section  of  this  report.  The  information  pre- 
sented hereafter  is  intended  to  summarize  the  auditing  pro- 
cedures we  applied  in  connection  with  our  examination  of 
the  financial  statements. 


CASH 


Cash  disbursements  — July  1 , 1 976  to 
June  30,  1977 

Balance  of  cash  and  invested  cash 
at  June  30,  1 977 

Less  Federal  Revenue  Sharing  Fund 
cash  and  invested  cash 

Balance  of  General  Fund  cash  and 
invested  cash  at  June  30,  1977 


Cash  balances  reported  directly  to  us  by  depository  banks 
were  reconciled  with  amounts  shown  by  the  Town's  rec- 
ords at  June  30,  1977.  We  compared  checks  paid  by  the 
bank  for  a period  after  year  end  to  lists  of  outstanding 
checks.  We  also  traced  amounts  shown  as  deposits  in  transit 
to  deposits  reflected  by  the  bank  after  year  end.  We 
counted  certain  petty  cash  funds. 


$ 7,841,308 

41,758,590 

49,599,898 

42,086,340 

7,513,558 

284,796 

$ 7,228,762 


The  following  is  a summary  of  cash  transactions  for  the 
114  year  ended  June  30,  1977: 


The  following  is  a reconciliation  of  balances  reported  by 
banks  to  the  balances  shown  by  the  accounting  records  of 
the  Town  for  each  account  as  of  June  30,  1977: 


RECONCILIATION  OF  TREASURER'S  CASH  (BY  BANK) 

TOWN  OF  ARLINGTON,  MASSACHUSETTS 
JUNE  30,  1977 


Other 

Bank 

Deposits 

Outstanding 

Reconciling 

Book 

Balance 

In  Transit  (A) 

Checks 

Items 

Balance 

Coolidge  Bank  and  Trust  Company 

$ 45,704 

$ 5,824 

$ 356,707 

$ 1,228 

($  303,951) 

Harvard  Trust  Company 

5,734 

40,897 

45,631 

1,000 

Harvard  Trust  Company 

2,478,059 

247,633 

348,170 

926 

2,378,448 

Harvard  Trust  Company 

13,382 

5,824 

( 1,226) 

6,332 

Harvard  Trust  Company 

270 

566 

356 

6 

486 

Suburban  National  Bank 

568,915 

463,225 

105,690 

Suburban  National  Bank 

898 

4,209 

( 4,331) 

776 

Suburban  National  Bank 

3,950 

3,950 

Suburban  National  Bank 

700 

700 

Boston  Safe  Deposit  and  Trust 

588,755 

588,755 

Boston  Safe  Deposit  and  Trust 

102,893 

102,893 

New  England  Merchants  National  Bank 

513,667 

513,667 

New  England  Merchants  National  Bank 

230,491 

230,491 

The  First  National  Bank  of  Boston 

1,000 

1,000 

Shawmut  Bank  of  Boston,  N.A. 

5,000 

5,000 

Shawmut  Bank  of  Boston,  N.A. 

756,475 

756,475 

Shawmut  Bank  of  Boston,  N.A. 

54,339 

54,339 

State  Street  Bank  and  Trust  Company 

5,000 

5,000 

State  Street  Bank  and  Trust  Company 

157,404 

1,300 

158,704 

Leader  Savings  and  Loan  Association 

69,026 

( 330) 

68,696 

Harbor  National  Bank 

1,000 

1,000 

Arlington  Five  Cents  Savings  Bank 

74,000 

74,000 

Boston  Safe  Deposit  and  Trust 

600,000 

600,000 

New  England  Merchants  National  Bank 

500,000 

500,000 

National  Shawmut  Bank  of  Boston 

1,650,000 

1,650,000 

In  Office 

10,107 

10,107 

$8,436,769 

$ 299,129 

$1,219,913 

($  2,427) 

$7,513,558 

(A)  Includes  transfers  between  accounts  and  amounts  deposited  by  the  Treasurer 
as  of  June  30,  1977  which  were  not  credited  by  the  bank  until  July. 


ACCOUNTS  RECEIVABLE 

Uncollected  taxes  and  other  accounts  receivable  were  sup- 
ported by  listings  which  identified  the  taxpayer  or  other 
debtor  and  the  amounts  owed.  We  mailed  confirmation  re- 
quests to  a selected  number  of  debtors  asking  that  they 
confirm  directly  to  us  the  amount  of  their  indebtedness  to 
the  Town.  With  respect  to  debtors  who  did  not  confirm 
their  indebtedness  to  the  Town,  we  applied  alternative 
auditing  procedures,  including  a trace  of  subsequent  cash 
realizations  to  cash  deposited  in  banks,  examination  of  tax 
abatements,  and  examination  of  tax  bills.  Differences  re- 
ported were  for  minor  amounts  and  were  satisfactorily  re- 
solved. Tax  titles  were  verified  by  examination  of  deeds, 
notices  and  related  correspondence. 


TAX  POSSESSIONS 

Tax  possessions  were  verified  by  examination  of  deeds,  no- 
tices and  related  correspondence. 


OTHER  ASSETS 

The  Office  of  Revenue  Sharing  confirmed  directly  to  us  that 
the  Town  was  entitled  to  an  aggregate  of  $904,004  during 
fiscal  1977.  As  required  by  Public  Law  92-512,  the  Town 
has  segregated  revenue  sharing  funds  and  has  credited  inter- 
est on  deposits  to  the  fund  balance  of  the  revenue  sharing  115 


funds.  The  deductions  from  fund  balances  were  traced  to 
the  budget  voted  by  the  Town  Meeting  for  1977. 

The  expenditures  in  excess  of  authorized  appropriations  re- 
late to  expenditures  in  1976  and  1977  for  workers'  com- 
pensation claims  in  excess  of  the  amounts  appropriated  by 
Town  Meeting.  See  Note  B to  the  financial  statements. 

The  payments  in  excess  of  estimated  amounts  relate  to 
state  and  county  assessments  in  excess  of  estimated 
amounts  on  the  Cherry  Sheet. 

Loans  authorized  consist  of  the  following: 

Article  60,  1976  — acquisition  of 

land  for  school  $40,000 

Article  61,  1976  — acquisition  of 

land,  "Window  on  the  Mystic”  1,000 


$41,000 


LIABILITIES 

Amounts  withheld  for  employees  were  traced  to  payroll 
records. 

Other  liabilities  include  unclaimed  checks,  amounts  due 
the  state  for  sales  taxes,  amounts  due  the  county  for  dog 
licenses,  public  service  deposits,  security  deposits,  etc. 
These  liabilities  were  supported  by  detail  lists. 

We  tested  encumbered  appropriations  by  reference  to  in- 
voices, vouchers,  vendors'  statements  and  other  informa- 
tion. We  also  reviewed  vouchers  paid  after  the  end  of  the 
fiscal  year  to  determine  whether,  if  appropriate,  they 
were  encumbered  as  of  June  30,  1977 

RESERVES 

We  analyzed  transactions  involving  reserve  accounts,  and 
supported  expenditures  charged  thereagainst  by  reference 
to  trust  agreements,  grantor  documentation,  invoices,  etc. 

As  required  by  law,  the  Town  reserves  accounts  receivable, 
other  than  for  property  taxes  and  tax  possessions,  until 
collected. 

The  reserve  for  abatements  represents  the  excess  of  esti- 
mated overlays  over  the  total  of  tax  abatements  and  trans- 
fers to  surplus. 

Budgeted  appropriations  for  fiscal  1978  were  traced  to  the 
116  budget  approved  by  Town  Meeting. 


REVENUES 

From  property  assessment  record  cards  located  in  the 
Assessor's  Office  we  selected  a number  of  pieces  of  prop- 
erty. We  traced  information  shown  by  the  cards  to  lot 
plan  maps,  recomputed  the  total  assessed  value,  traced  the 
information  to  the  tax  commitment  book,  and  determined 
whether  the  tax  had  been  billed  and  collected.  Collections 
were  traced  to  the  cash  receipts  book.  Abatements  and  ex- 
emptions were  supported  by  abatement  certificates  ap- 
proved by  the  Board  of  Assessors. 

We  applied  similar  procedures  to  determine  whether  per- 
sonal property  taxes  were  being  billed  and  collected. 

The  Cherry  $heet  was  examined  to  determine  that  reim- 
bursements from  the  Btate  were  properly  recorded. 

Motor  vehicle  excise  tax  bills  are  prepared  by  the  Common- 
wealth of  Massachusetts  and  are  committed  for  collection 
by  the  Assessor's  Office.  We  traced  payments  shown  on  the 
commitment  book  to  the  cash  receipts  book.  We  tested 
abatements  by  reference  to  the  abatement  book  on  file  in 
the  Assessor's  Office. 

We  selected  a number  of  properties  by  reference  to  the  real 
estate  tax  commitment  books  and  scheduled  the  owners' 
names  and  addresses.  By  reference  to  water  department 
records,  we  scheduled  the  water  meter  numbers  for  those 
properties.  We  made  tests  of  the  quantity  of  water  billed 
by  reference  to  meter  reader  books,  recalculated  the  bil- 
lings, and  traced  the  amounts  of  the  bills  to  commitment 
books.  Payments  were  traced  to  the  cash  receipts  book. 

Interest  is  earned  on  temporarily  excess  funds  invested  by 
the  Treasurer.  We  made  tests  to  determine  whether  inter- 
est earned  on  such  funds  was  credited  to  the  Town. 

A number  of  jobs  performed  by  the  cemetery  department 
were  selected  and  we  determined  that  billings  were  commit- 
ted for  collection.  Collections  were  traced  to  the  cash  re- 
ceipts book. 

EXPENDITURES 

We  examined  documents  to  support  a randomly  selected 
number  of  disbursements  to  suppliers  and  others  during  the 
year.  These  documents  included,  as  appropriate,  purchase 
requisitions,  receiving  slips,  purchase  orders  and  vendors' 
invoices.  We  reviewed  the  overall  propriety  of  the  disburse- 
ments, determined  whether  they  had  been  properly  author- 
ized, and  determined  whether  the  disbursements  had  been 
charged  to  correct  appropriation  accounts.  We  also 


determined  whether  the  bidding  procedures  specified  by 
the  Town's  by-laws  had  been  followed. 

Payroll  records  were  examined  to  support  the  payment  of 
salaries  and  wages.  Hourly  wage  rates  or  salaries  were  traced 
to  wage  authorization  forms  or  memoranda.  We  examined 
time  records  to  support  hours  worked  shown  by  the  pay- 
roll records.  And  we  traced  payroll  deductions  to  appro- 
priate authorization  forms.  Gross  and  net  pay  were  recom- 
puted and  payroll  vouchers  were  tested  for  mathematical 
accuracy.  We  also  determined  whether  payroll  vouchers 
were  duly  authorized  for  payment.  In  addition,  we  selected 
a random  sample  of  Town  employees  and  distributed  their 
pay  checks. 

CASH  RECONCILIATION  PROCEDURES 

For  a month  in  the  year,  we  prepared  a "cash  proof"  sched- 
ule of  the  voucher  account  and  the  depository  account. 
This  schedule  reconciled  cash  receipts  recorded  by  the 
Town  with  receipts  shown  by  the  bank  statements.  And  the 
schedule  reconciled  checks  recorded  by  the  Town  with 
checks  paid  by  the  banks.  The  numerical  sequence  of 
checks  issued  was  accounted  for  and  voided  checks  were 
examined. 


OTHER 

We  examined  surety  bonds  furnished  by  Town  officials  for 
the  faithful  performance  of  their  duties,  as  required  by  the 
Massachusetts  General  Laws. 

The  following  schedules  of  the  details  of  appropriations  and 
expenditures  of  the  General  Fund  and  state  and  federal 
grants  were  derived  from  the  accounting  records  tested  by 
us  as  part  of  the  auditing  procedures  followed  in  our  exami- 
nation of  the  aforementioned  financial  statements  and,  in 
our  opinion,  they  are  fairly  presented  in  all  material  re- 
spects in  relation  to  their  financial  statements  taken  as  a 
whole;  however,  they  are  not  necessary  for  a fair  presenta- 
tion of  the  results  of  operations  of  the  General  Fund. 


Boston,  Massachusetts 
August  26,  1977 
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GENERAL  FUND  — DETAILS  OF 
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Continued  Receipts  and  Continued  Increase  in 

Encumbrances  Appropriations  Appropriations  Transfers  Expenditures  Encumbrances  Appropriations  Surplus 
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DETAILS  OF  STATE  AND  FEDERAL  GRANTS 


TOWN  OF  ARLINGTON,  MASSACHUSETTS 
JUNE  30,  1977 


Balance 
July  1 
1976 


EDUCATION 


Public  law  85-864,  title  3 

$ 2,129 

Public  law  85-864,  title  5 

1,122 

Public  law  89-10,  title  1 

3,198 

Public  law  89-10,  title  2 

443 

Public  law  90-576 

22,821 

Public  law  81-874 

19,832 

Metco  busing 

5,088 

School  magnet  program 

12,004 

Public  law  93-380,  title  4B 

4,963 

Public  law  93-203 

438 

Public  law  93-380,  title  4C 

Public  law  93-380,  title  6B 

72,038 

NON-EDUCATION 

Emergency  employment  and 

training  act 

( 1,370) 

Reed's  Brook  Project 

40,737 

Public  law  89-73,  title  3 

32,151 

Project  701-1040 

2,172 

Project  BICEP 

11,755 

Housing  and  Urban  Development 

Grant,  public  law  93-383 

7,291 

Project  701-1069 
Anti-recession  fiscal  assistance 
act  (title  II) 

Town  yard  renovation  project 
Vehicle  design  program 

School  Safety  Valve  Project  

92,736 


$164,774 


Receipts 

Balance 

from  Granting 

June  30 

Agency 

Expenditures 

1977 

$ 976 

$ 1,153 

1,122 

$ 87,480 

117,144 

( 26,466) 

8,925 

8,368 

1,000 

107,631 

109,224 

21,228 

114,155 

21,000 

112,987 

75,136 

53,510 

26,714 

3,959 

15,963 

4,671 

292 

6,788 

7,209 

17 

17,000 

17,000 

25,500 

18,934 

6,566 

446,574 

356,999 

161,613 

660,221 

629,956 

28,895 

112 

40,625 

240 

32,391 

2,000 

4,172 

7,731 

4,024 

65,000 

65,959 

6,332 

14,650 

14,628 

22 

88,202 

71,473 

16,729 

227,934 

227,234 

700 

385 

385 

19,111 

9,994 

9,117 

1,077,743 

1,063,650 

106,829 

>1 ,524,31 7 

$1,420,649 

$268,442 
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CHERRY  SHEET  SUMMARY 


State  & County 

FY  1974 

FY  1975 

FY  1976 

FY  1977 

FY  1978 

Charges  (000) 

County  Tax 

$1,354 

$1,151 

$ 982 

$ 889 

$1,056 

County  Hospital 

70 

89 

... 

11 

12 

MDC  Parks 

431 

486 

481 

510 

469 

MDC  Sewerage 

364 

422 

448 

420 

389 

MDC  Water 

307 

465 

458 

472 

477 

MBTA 

1,382 

1,052 

2,349 

1,619 

1,631 

Miscellaneous 

46 

233 

115 

239 

328 

Total  Charges 

$3,954 

$3,898 

$3,833 

$4,160 

$4,362 

State  Receipts  (000) 

Veterans'  Benefits 

$ 135 

$ 87 

$ 62 

$ 72 

$ 49 

Const.  School  Projects 

76 

593 

885 

463 

443 

Voc.  Ed.  — Chapter  74 

224 

169 

226 

182 

186 

Spec.  Ed.  Program 

190 

351 

714 

1,291 

1,030 

School  Aid  — Chapter  70 

1,614 

1,297 

1,883 

1,498 

1,360 

Spec.  Highway  Distribution 

82 

236 

181 

171 

168 

State  Lottery  Distribution 

218 

369 

284 

264 

393 

Miscellaneous 

324 

400 

226 

217 

121 

Total  Receipts 

$2,863 

$3,502 

$4,461 

$4,158 

$3,750 

Net  Gain  or  Loss  to  Town 

-1,091 

-396 

+628 

-2 

-612 
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TOWN  MEETING  REPORTS 


Note:  The  following  reports  of  town  meetings  are  con- 
densed from  the  official  reports  and  indicate  actions 
which  bind  the  town.  For  information  relating  to  precise 
wording  of  each  article,  the  reader  is  referred  to  the  official 
town  meeting  record  in  the  office  of  the  Town  Clerk. 

ANNUAL  TOWN  MEETING,  MARCH  21,  1977 

The  meeting  was  called  to  order  on  March  21,  1977  by  the 
Moderator,  Harry  P.  McCabe,  at  8:00  P.M.  There  were  225 
Town  Meeting  Members  present  (89.6%  of  total  — 251). 
The  invocation  was  given  by  the  Reverend  James  M.  Fla- 
herty, Administrator  of  Saint  James  the  Apostle  Church. 

ARTICLE  1.  is  the  annual  town  election  which  took  place 
on  March  5,  1977  and  is  reported  elsewhere  under  “Elec- 
tions." 

ARTICLE  2.  The  following  appointed  Measurers  of  Wood 
and  Bark:  John  M.  Wilfert,  Jr.,  19  Windmill  Lane,  and 
Patricia  C.  Fitzmaurice,  17  Lakeview.  VOTED. 

ARTICLE  3.  REPORTS.  To  accept  and  place  on  file  the 
reports  of  the  various  committees. 

ARTICLE  4.  AUTHORITY  TO  BORROW  MONEY.  To 
authorize  the  Town  Treasurer,  with  the  approval  of  the 
Selectmen,  to  borrow  money  from  time  to  time  in  antici- 
pation of  revenue.  VOTED  unanimously. 

ARTICLE  5.  PAY  PACKAGE  INCREASE;  3%  GENERAL 
PAY  INCREASE  AND  MERIT  SALARY  INCREASE. 
Amending  Schedule  B of  the  Compensation  Plan  and  by  up- 
grading salary  ranges  in  Schedule  M of  the  Merit  Compensa- 
tion Plan,  both  as  established  by  Article  7C  of  the  By-Laws, 
amended  under  any  article  of  the  Warrant  for  this  meeting, 
by  increasing  all  money  figures  contained  therein  by  ap- 
proximately 3%  to  the  nearest  dollar  in  the  annual  salary 
schedules,  3%  to  the  nearest  ten  cents  in  the  weekly  salary 
schedules,  and  by  increasing  the  compensation  of  regularly 
employed  part-time  employees  by  approximately  3%  to  the 
nearest  dollar;  said  amendment  to  be  effective  July  1,  1977. 
This  increase  shall  not  be  implemented  and  become  effec- 
tive relative  to  employees  who  are  members  of  any  of  the 
various  town  unions  until  a collective  bargaining  agreement 
has  been  executed  between  the  Town  and  the  union  to 
which  the  employee  belongs.  All  employees  under  Schedule 
M shall  receive  pay  increases  solely  based  on  merit  and  not 
134  across-the-board  increases.  VOTED 


ARTICLE  6.  PRODUCTIVITY  AWARD  PROGRAM.  The 
sum  of  $3,000  appropriated  for  a productivity  award  for 
town  employees  who  develop  procedures  that  are  imple- 
mented to  achieve  cost  savings  in  municipal  operations.  No 
employee  shall  receive  a payment  which  exceeds  $1,000. 
VOTED. 

ARTICLE  7.  BY-LAW  AMENDMENT;  SICK  LEAVE; 
NUMBER  OF  DAYS  PER  MONTH.  (See  adjourned  session 
April  4,  1977) 

ARTICLE  8.  BY-LAW  AMENDMENT;  SICK  LEAVE; 
LIMITATION  ON  ACCRUED  DAYS.  Sick  leave  for  person- 
nel commencing  employment  June  30,  1977,  shall  accumu- 
late for  each  year  of  employment  provided  that  accumu- 
lated sick  leave  shall  not  exceed  120  days.  Personnel  em- 
ployed prior  to  June  30,  1977  will  receive  accumulated  sick 
leave  for  each  year  of  employment.  VOTED.  (Standing 
Vote,  158  in  the  affirmative  and  52  in  the  negative) 

ARTICLE  9.  BY-LAW  AMENDMENT;  HOLIDAY  CREDIT. 
To  qualify  for  holiday  credit  a regular  employee  shall  have 
worked  on  the  last  regularly  scheduled  work  day  prior  to, 
and  the  next  regularly  scheduled  work  day  following  such 
holiday  only  when  they  fall  on  a working  day  or  Sunday. 
VOTED. 

ARTICLE  10.  BY-LAW  AMENDMENT;  SICK  LEAVE 
AND  WORKMEN'S  COMPENSATION.  Employees  injured 
on  the  job  and  receiving  Workmen's  Compensation,  may  be 
granted  such  sick  leave  allowance  when  added  to  the 
amount  of  workmen's  compensation,  result  in  the  payment 
to  them  of  eighty  percent  of  their  full  salary.  VOTED. 

ARTICLE  11.  BY-LAW  AMENDMENT;  CLASSIFICA- 
TION PLAN;  PARKING  METER  REPAIRMAN.  Article 
7C,  Schedule  A,  of  the  By-Laws  is  amended  by  adding  the 
job  classification,  "Parking  Meter  Repairman,"  Grade 
MC-2.  VOTED. 

ARTICLE  12.  BY-LAW  AMENDMENT;  CLASSIFICA- 
TION PLAN;  COMMUNICATIONS  DISPATCHER.  Article 
7C,  Schedule  A,  of  the  By-Laws  is  amended  by  adding  the 
job  classification,  “Communications  Dispatcher,"  Grade 
AG-6.  VOTED. 

ARTICLE  13.  BY-LAW  AMENDMENT;  CLASSIFICA- 
TION AND  COMPENSATION  PLAN;  ASSISTANT  DI- 
RECTORS OF  COMMUNITY  SAFETY.  Article  7C  of  the 
By-Laws  is  amended  by  adding  to  Schedule  M,  the  positions 
of  Assistant  Director  of  Community  Safety  for  Fire  and 
Inspection  Services  Min.  $16,640.,  Midpoint,  $20,800., 
Max.  $24,960.,  Assistant  Director  of  Community  Safety 
for  Police  Services.  Salary  schedule  same  as  Fire.  VOTED. 


ARTICLE  14.  BY-LAW  AMENDMENT;  CLASSIFICA- 
TION PLAN;  BUILDING  MAINTENANCE  PERSONNEL. 
Article  7C,  Schedule  A of  the  By-Laws  is  amended  by  ad- 
ding the  job  classification,  "Building  Maintenance  Super- 
visor," Grade  AG-14;  "Superintendent  of  Building  Mainte- 
nance," Grade  AG-18,  and  deleting  Building  Maintenance 
Foreman  and  Supervisior  of  Building  Maintenance,  effec- 
tive July  1,  1977.  VOTED. 

ARTICLE  15.  BY-LAW  AMENDMENT;  CLASSIFICA- 
TION PLAN;  OIL  BURNER  REPAIRMAN.  Article  7C, 
Schedule  A of  the  By-Laws  is  amended  by  adding  the  job 
classification  of  Oil  Burner  Repairman,  Grade  MC-7;  effec- 
tive July  1,  1977.  VOTED. 

ARTICLE  16.  BY-LAW  AMENDMENT;  CLASSIFICA- 
TION PLAN;  CIVIL  ENGINEER  PERSONNEL.  Article  7C, 
Schedule  A of  the  By-Laws  is  amended  by  adding  the  posi- 
tion of  Assistant  Civil  Engineer,  Grade  AG-17;  Junior  Civil 
Engineer,  Grade  AG-16,  and  deleting  under  AG-18,  Assist- 
ant Civil  Engineer.  VOTED. 

The  meeting  adjourned  at  11:00  P.M. 

ADJOURNED  ANNUAL  TOWN  MEETING, 
MARCH  23,  1977 

The  meeting  was  called  to  order  by  the  Moderator,  Harry  P. 
McCabe,  at  8:12  P.M.  There  were  204  Town  Meeting  Mem- 
bers present  (81 .2%  of  total  — 251 ). 

ARTICLE  17.  BY-LAW  AMENDMENT;  CLASSIFICA- 
TION PLAN;  MOTOR  EQUIPMENT  PERSONNEL. 
VOTED  no  action. 

ARTICLE  18.  10%  PAY  INCREASE  FOR  TOWN  EM- 
PLOYEES (EXCEPT  FIRE  AND  POLICE).  VOTED  no 
action. 

ARTICLE  19.  LONGEVITY  PAY;  REDUCTION  IN  NUM- 
BER OF  YEARS  REQUIRED.  VOTED  no  action. 

ARTICLE  20.  BY-LAW  AMENDMENT;  CLASSIFICA- 
TION PLAN;  ASSISTANT  TREASURER.  VOTED  no 
action. 

ARTICLE  21.  ADJUSTMENT  OF  PENSIONS  OF  CER- 
TAIN FORMER  TOWN  EMPLOYEES.  The  sum  of  $1  ap- 
propriated to  implement  the  provisions  of  General  Laws, 
Chapter  32,  Sections  90A  and  90C,  relating  to  the  adjust- 
ment of  pensions  of  certain  former  employees  of  the  Town. 
VOTED  unanimously. 

ARTICLE  22.  BUDGETS.  Town  departmental  outlays  and 


expenses.  Reported  under  "Appropriation  Accounts." 
VOTED. 

The  meeting  adjourned  at  1 1 :05  P.M. 

ADJOURNED  ANNUAL  TOWN  MEETING, 

MARCH  28,  1977 

The  meeting  was  called  to  order  by  the  Moderator,  Harry  P. 
McCabe,  at  8:09  P.M.  There  were  212  Town  Meeting  Mem- 
bers present  (84%  of  total  — 252). 

The  adjourned  session  of  the  Annual  Town  Meeting  was  re- 
cessed at  8: 14  P.M. 

The  adjourned  session  of  the  Annual  Town  Meeting  was  re- 
called to  order  at  11:24  P.M. 

The  meeting  adjourned  at  11:25  P.M. 

SPECIAL  TOWN  MEETING,  MARCH  28,  1977 

The  meeting  was  called  to  order  by  the  Moderator,  Harry  P. 
McCabe,  at  8:15  P.M.  There  were  212  Town  Meeting  Mem- 
bers present  (84%  of  total  — 252). 

ARTICLE  1.  Reports  of  Finance  Committee  and  other 
committees  be  received. 

ARTICLE  2.  LEASE  MDC  SKATING  RINK.  The  Board  of 
Selectmen  authorized  to  lease  from  the  Commonwealth  of 
Massachusetts,  Metropolitan  District  Commission,  the  skat- 
ing rink  located  on  Summer  Street  for  a period  of  twenty- 
five  years,  upon  such  terms  and  conditions  as  they  deem  ad- 
visable. $1.00  appropriated.  VOTED. 

ARTICLE  3.  OPERATION  AND  MAINTENANCE  OF 
SKATING  RINK.  The  sum  of  $75,000  appropriated  for 
the  operation  and  maintenance  of  skating  rink.  VOTED 
unanimously. 

ARTICLE  4.  PETITION  TO  ESTABLISH  SEPARATE 
FUND  FOR  SKATING  RINK  MONIES.  VOTED  no 
action. 

ARTICLE  5.  APPLICATION  FOR  FEDERAL  GRANT; 
PUBLIC  WORKS  EMPLOYMENT  ACT  of  1977;  ARLING- 
TON HIGH  SCHOOL.  The  Town  Manager,  School  Commit- 
tee and  the  Permanent  Building  Committee  be  and  hereby 
are  authorized  and  directed  to  file  an  application  for  a fed- 
eral grant  under  a public  works  employment  act  of  1977. 
VOTED. 

ARTICLE  6.  ACCEPTANCE  OF  FEDERAL  GRANT;  PUB-  135 


LIC  WORKS  EMPLOYMENT  ACT  of  1977;  ARLINGTON 
HIGH  SCHOOL.  The  Town  Manager,  School  Committee 
and  the  Permanent  Building  Committee  be  and  hereby  are 
authorized  and  directed  to  accept  a federal  grant  under  a 
public  works  employment  act  of  1977.  VOTED. 

ARTICLE  7.  APPROPRIATION;  ENLARGEMENT  OF 
ARLINGTON  HIGH  SCHOOL.  The  sum  of  $15,000,000 
to  be  expended  under  the  direction  of  the  Permanent  Town 
Building  Committee  for  the  purpose  of  enlarging  the  Arling- 
ton High  School  by  constructing,  equipping  and  furnishing 
an  addition  or  additions  thereto.  VOTED  (Standing  Vote, 
213  in  the  affirmative  and  15  in  the  negative). 

ARTICLE  8.  APPLICATION  FOR  FEDERAL  GRANT; 
PUBLIC  WORKS  EMPLOYMENT  ACT;  ROBBINS  LI- 
BRARY. The  Town  Manager  and  the  Board  of  Selectmen 
are  authorized  to  file  an  application  for  a 100%  federal 
grant  under  a Public  Works  Employment  Act  of  1977  for 
performing  a comprehensive  overhaul  of  the  building  and 
facilities  of  the  Robbins  Library,  subject  to  passage  by  the 
Congress  of  the  United  States  of  a third  or  subsequent  pub- 
lic works  employment  act.  VOTED. 

ARTICLE  9.  ACCEPTANCE  OF  FEDERAL  GRANT;  PUB- 
LIC WORKS  EMPLOYMENT  ACT;  ROBBINS  LIBRARY. 
Town  Manager  and  Board  of  Selectmen  are  authorized  to 
accept  a 100%  federal  grant  under  a public  works  employ- 
ment act  of  1977  or  a subsequent  year  for  a comprehensive 
overhaul  of  the  buildings  and  facilities  of  the  Robbins  Li- 
brary. VOTED. 

The  meeting  adjourned  at  11:24  P.M. 


ADJOURNED  SPECIAL  TOWN  MEETING, 
MARCH  30,  1977 

The  meeting  was  called  to  order  by  the  Moderator,  Harry  P. 
McCabe,  at  8:20  P.M.  There  were  212  Town  Meeting  Mem- 
bers present  (84.1%  of  total  — 252). 

ARTICLE  10.  APPROPRIATION;  ROBBINS  LIBRARY. 
The  sum  of  $20,000  appropriated  for  the  purpose  of  pre- 
paring schematic  design  plans  for  a comprehensive  overhaul 
of  the  Robbins  Library  under  the  direction  of  the  Perma- 
nent Town  Building  Committee.  VOTED. 

ARTICLE  11.  APPROPRIATION;  BINDING  ARBITRA- 
TION AWARD.  The  sum  of  $321,000  appropriated  to  pay 
amounts  required  for  the  fiscal  years  1976,  1977  and  1978, 
relating  to  awards  to  the  members  of  Local  1297,  by  deci- 
sion dated  February  15,  1977,  made  under  binding  arbitra- 
136  tion  and  subsequent  contracts  affected.  VOTED. 


ARTICLE  12.  PETITION  TO  GENERAL  COURT:  TOWN 
ACCOUNTANT.  Board  of  Selectmen  on  behalf  of  the 
Town  to  petition  the  General  Court  for  Special  Legislation 
entitled  "An  Act  Exempting  the  Office  of  Town  Account- 
ant and  Workmen's  Compensation  Agent,  in  the  Town, 
from  the  Provisions  of  Chapter  31  of  the  General  Laws." 
VOTED:  (Roll  Call  Vote,  106  in  the  affirmative  and  86  in 
the  negative). 

ARTICLE  13.  ACQUISITION  OF  LAND  FOR  MUNICI- 
PAL PURPOSES;  MILL  LANE.  The  Board  of  Selectmen 
authorized  to  acquire  by  purchase,  eminent  domain  or 
otherwise  for  municipal  purposes  the  land  on  Mill  Lane 
and  to  defray  the  cost  of  acquisition,  Special  Revenue 
Sharing  Funds  shall  be  utilized.  VOTED  (Standing  Vote, 
168  in  the  affirmative  and  1 in  the  negative). 

ARTICLE  14.  SUPPLEMENTAL  PENSION  AND  RETIRE- 
MENT FUND;  PETITION  FOR  LEGISLATION.  The  Board 
of  Selectmen  authorized  to  petition  the  General  Court  to 
enact  legislation  to  appropriate  in  any  year  or  from  year  to 
year  an  amount  to  establish  a supplemental  pension  and  re- 
tirement fund  for  the  Town  and  to  add  to  said  fund  annu- 
ally. VOTED  unanimously. 

ARTICLE  15.  ACCEPTANCE  OF  GIFT  FROM  VIRGINIA 
WELLINGTON  TRUST  FOR  USE  OF  ROBBINS  LI- 
BRARY. $26,000  accepted  in  the  name  of  the  donor's  par- 
ents. VOTED  unanimously. 

ARTICLE  16.  TRICENTENNIAL  GIFT  TO  TOWN  OF 
ARLINGTON.  Committee  established  and  comprised  of 
Five  Citizens  to  investigate  the  feasibility  of  establishing 
a Tricentennial  Gift  Fund.  VOTED. 

ARTICLE  17.  BY-LAW  AMENDMENT;  CLASSIFICA- 
TION PLAN;  ASSISTANT  TREASURER.  Article  7C, 
Schedule  A,  is  amended  by  reallocating  the  position  of 
Assistant  Treasurer  from  Grade  AG-11  to  Grade  AG-12; 
the  sum  of  $139  appropriated.  VOTED. 

ARTICLE  18.  INDEMNIFICATION  OF  RETIRED  PO- 
LICEMAN JOSEPH  A.  ROPER.  The  sum  of  $202  appro- 
priated in  accordance  with  Massachusetts  General  Laws, 
Chapter  41,  Section  100B  to  indemnify  retired  Police  Offi- 
cer, Joseph  A.  Roper.  VOTED  unanimously. 

ARTICLE  19.  AMENDMENT  OF  ZONING  BY-LAWS. 
"The  ZBA  and  all  permit  and  special  permit  granting  au- 
thorities shall  hold  hearings  and  render  decisions  in  ac- 
cordance with  the  applicable  time  limitations  as  set  forth 
in  Sections  9 and  15  of  the  Zoning  Act."  VOTED  unani- 
mously. 

The  meeting  dissolved  at  9:49  P.M. 


ADJOURNED  ANNUAL  TOWN  MEETING, 
MARCH  30,  1977 

The  Moderator  called  the  meeting  to  order  at  9:49  P.M. 

The  entire  meeting  was  devoted  to  the  continuation  of  de- 
partmental outlays  and  expenses. 

The  meeting  adjourned  at  11:25  P.M. 

ADJOURNED  ANNUAL  TOWN  MEETING, 
APRIL  4,  1977 

The  meeting  was  called  to  order  by  the  Moderator,  Harry  P. 
McCabe,  at  8:10  P.M.  There  were  207  Town  Meeting  Mem- 
bers present  (82.1%  of  total  — 252). 

The  majority  of  the  meeting  was  devoted  to  the  continua- 
tion of  departmental  outlays  and  expenses. 


ARTICLE  23.  OUT  OF  STATE  TRAVEL.  The  sum  of 
$4,000  appropriated.  VOTED  unanimously. 


ARTICLE 

VOTED. 

24. 

LAYING 

OUT 

OF 

SPRING 

AVENUE. 

ARTICLE 

VOTED. 

25. 

LAYING 

OUT 

OF 

RUBLEE 

STREET. 

ARTICLE 

VOTED. 

26. 

LAYING 

OUT 

OF 

JASON 

STREET. 

ARTICLE 

27. 

APPROPRIATION;  CONSTRUCTION  OF 

TOWN  WAYS.  The  sum  of  $96,100  appropriated  for  the 
construction  of  Spring  Avenue,  Rublee  Street  and  Jason 
Street.  VOTED. 

ARTICLE  28.  EASEMENTS  IN  LAND.  Board  of  Select- 
men is  authorized  on  behalf  of  the  Town  to  purchase  or 
take  by  eminent  domain  easements  in  land  adjoining  the 
location  of  ways  accepted  under  Articles  24  through  26. 
VOTED. 

ARTICLE  29.  SIDEWALKS  AND  EDGESTONES.  The  sum 
of  $62,000  appropriated  for  the  reconstruction  and  mainte- 
nance of  permanent  sidewalks  and  the  resetting  of  edge- 
stones.  VOTED  unanimously. 

ARTICLE  30.  MAINTENANCE  OF  DRAINAGE  SYS- 
TEM. The  sum  of  $25,000  appropriated  for  the  improve- 
ment and  maintenance  of  the  Town's  drainage  system. 
VOTED. 

ARTICLE  31.  CONSTRUCTION  AND  INSTALLATION 


OF  SIDEWALKS  AND  EDGESTONES.  The  sum  of 
$25,000  appropriated.  VOTED. 

ARTICLE  32.  RECONSTRUCTION  OF  STREETS.  The 
sum  of  $175,000  appropriated  for  the  resurfacing  and  re- 
construction of  streets.  VOTED. 

ARTICLE  33.  EXTENSION  OF  SEWERAGE  SYSTEM. 

The  sum  of  $16,000  appropriated  for  the  extension  of 
sewerage  system.  VOTED. 

ARTICLE  34.  EXTENSION  OF  WATER  MAINS.  The  sum 
of  $16,400  appropriated  for  the  extension  of  water  mains. 
VOTED. 

ARTICLE  35.  CLEANING  AND  REPLACEMENT  OF 
WATER  LINES.  The  sum  of  $35,000  appropriated  for 
cleaning  and  replacement  of  water  lines.  VOTED  unani- 
mously. 

ARTICLE  36.  EXTENSION  OF  STORM  DRAINS.  The 
sum  of  $15,000  appropriated  for  the  extension  of  storm 
drains.  VOTED  unanimously. 

ARTICLE  37.  MINUTEMAN  SCHOOL  DISTRICT;  OP- 
ERATING AND  MAINTENANCE  COSTS.  The  sum  of 
$913,306  appropriated  for  the  purpose  of  paying  the 
Town's  share  of  the  operating  and  maintenance  costs. 
VOTED. 

ARTICLE  38.  RENT  FOR  COUNCIL  ON  AGING  FACILI- 
TIES. The  sum  of  $1,110  appropriated  for  the  purpose  of 
paying  rent  for  facilities  used  by  the  Council  on  Aging. 
VOTED  unanimously. 

ARTICLE  39.  HOME  CARE  CORPORATION  FOR  THE 
ELDERLY.  The  sum  of  $7,106  appropriated  for  the 
Town's  share  of  the  operating  costs  of  the  Minuteman 
Home  Care  Corporation  for  the  Elderly.  VOTED  unani- 
mously. 

ARTICLE  40.  CONSERVATION  COMMISSION  APPRO- 
PRIATION. The  sum  of  $5,000  appropriated.  VOTED 
unanimously. 

ARTICLE  41.  ARLINGTON  HISTORICAL  COMMIS- 
SION APPROPRIATION.  The  sum  of  $2,400  appropriated. 
VOTED  unanimously. 

ARTICLE  42.  MYSTIC  VALLEY  HEALTH  CENTER  AP- 
PROPRIATION. (See  adjourned  session  April  27,  1977.) 

ARTICLE  43.  SMOKE  DOORS,  TOWN  HALL.  VOTED  no 
action.  137 


ARTICLE  44.  ALTERATIONS  TO  TOWN  TREASURER'S  ARTICLE  57.  ACCEPTANCE  OF  FEDERAL  GRANT; 

OFFICE.  The  sum  of  $10,071  appropriated  for  alterations  PUBLIC  WORKS  EMPLOYMENT  ACT;  ROBBINS  Ll- 

to  provide  for  greater  security  and  safety.  VOTED.  BRARY.  (See  adjourned  session  April  27,  1977.) 


ARTICLE  45.  TRANSPORTATION  OF  SPECIAL  NEEDS 
CHILDREN.  VOTED  unanimously  no  action. 

ARTICLE  46.  GRADING  AND  SEEDING  OF  ABAN- 
DONED CEMETERY  ON  GARDNER  STREET.  The  sum 
of  $1,000  appropriated.  VOTED  unanimously. 

ARTICLE  47.  DEFICIT  IN  INSURANCE  ACCOUNT.  The 
sum  of  $38,000  appropriated  for  insurance  of  Town  prop- 
erty and  building  contents  in  fiscal  year  1977.  VOTED 
unanimously. 

ARTICLE  48.  DEFICIT  IN  WORKMEN'S  COMPENSA- 
TION ACCOUNT.  The  sum  of  $63,500  appropriated  for 
fiscal  year  1977  Workmen's  Compensation  Program. 
VOTED  unanimously. 

ARTICLE  49.  CAPITAL  IMPROVEMENT  PROGRAM 
FOR  RECREATION;  FIFTH  YEAR  (See  adjourned  ses- 
sion April  6,  1977). 

ARTICLE  50.  PARADES  AND/OR  OTHER  CELEBRA- 
TIONS. The  sum  of  $9,510  appropriated.  VOTED  unani- 
mously. 

ARTICLE  51.  DEDICATION  CEREMONY;  UNCLE  SAM 
STATUE  MEMORIAL.  VOTED  unanimously  no  action. 

ARTICLE  52.  APPLICATION  FOR  FEDERAL  GRANT; 
PUBLIC  WORKS  EMPLOYMENT  ACT  of  1977;  ARLING- 
TON HIGH  SCHOOL.  (See  adjourned  session  April  27, 
1977.) 

ARTICLE  53.  ACCEPTANCE  OF  FEDERAL  GRANTS; 
PUBLIC  WORKS  EMPLOYMENT  ACT  of  1977;  ARLING- 
TON HIGH  SCHOOL.  (See  adjourned  session  April  27, 
1977.) 

ARTICLE  54.  APPROPRIATION;  ENLARGEMENT  OF 
ARLINGTON  HIGH  SCHOOL.  (See  adjourned  session 
April  27,  1977.) 

ARTICLE  55.  ARLINGTON  HIGH  SCHOOL;  MAINTE- 
NANCE AND  REPAIR  WORK.  The  sum  of  $178,200  ap- 
propriated for  completing  maintenance  and  repair  work  to 
the  existing  High  School.  VOTED. 

ARTICLE  56.  APPLICATION  FOR  FEDERAL  GRANT; 
PUBLIC  WORKS  EMPLOYMENT  ACT;  ROBBINS  LI- 
138  BRARY.  (See  adjourned  session  April  27,  1977.) 


ARTICLE  58.  APPROPRIATION;  ROBBINS  LIBRARY. 
WITHDRAWN. 

The  meeting  adjourned  at  10:58  P.M. 

ADJOURNED  ANNUAL  TOWN  MEETING, 
APRIL  6,  1977 

The  meeting  was  called  to  order  by  the  Moderator,  Harry  P. 
McCabe,  at  8:15  P.M.  There  were  191  Town  Meeting  Mem- 
bers present  (76%  of  total  — 251 ). 

ARTICLE  59.  USE  OF  PAYMENTS  RECEIVED  UNDER 
PUBLIC  WORKS  EMPLOYMENT  ACT  of  1976.  (See  ad- 
journed session  April  27,  1977.) 

ARTICLE  60.  USE  OF  FUTURE  PAYMENT  TO  BE  RE- 
CEIVED UNDER  PUBLIC  WORKS  EMPLOYMENT  ACT 
of  1976;  AFFIRMATIVE  ACTION  PROGRAM.  The 
amount  received  by  the  Town  from  the  fifth  quarterly 
payment  under  the  federal  countercyclical  program,  Title 
II  of  the  Public  Works  Employment  Act  of  1976  is  appro- 
priated, to  be  expended  for  implementing  an  Affirmative 
Action  Program.  VOTED. 

ARTICLE  61.  APPLICATION  FOR  FEDERAL  GRANT; 
COUNTERCYCLICAL  ACT  OF  1977.  The  Town  Manager 
and  the  Board  of  Selectmen  are  authorized  to  file  an  appli- 
cation for  a federal  grant  under  a countercyclical  act  of 

1977.  VOTED  unanimously. 

ARTICLE  62.  ACCEPTANCE  OF  FEDERAL  GRANT; 
COUNTERCYCLICAL  ACT  OF  1977.  The  Town  Mana- 
ger and  the  Board  of  Selectmen  are  authorized  to  accept 
a federal  grant.  VOTED  unanimously. 

ARTICLE  63.  APPLICATION  FOR  AND  ACCEPTANCE 
OF  GRANTS  FROM  ANY  GOVERNMENTAL  BODY. The 
Town  Manager  and  the  Board  of  Selectmen  are  authorized 
to  file  applications  and  accept  grants  from  the  federal  gov- 
ernment, the  Commonwealth  of  Massachusetts,  and/or  any 
other  grant  making  organization/body  during  fiscal  year 

1978.  VOTED  unanimously. 

ARTICLE  64.  BROADWAY  PUBLIC  OPEN  SPACE 
PROJECT.  The  Town  approves  the  proposal  of  the  Arl- 
ington Redevelopment  Board  to  create  additional  parking 
and  public  open  space  along  Broadway  between  Franklin 
Street  and  Massachusetts  Avenue.  VOTED. 


ARTICLE  65.  AMENDMENT  OF  ZONING  BY-LAW.  To 
amend  the  zoning  map  to  include  parcel  of  land  in  the 
INDUSTRIAL  zoning  district:  No.  33  Ryder  Street  (Block 
Plan  57,  Block  B,  Parcel  1 1 B).  VOTED. 


ARTICLE  66.  AMENDMENT  OF  ZONING  BY-LAW.  To 
amend  the  zoning  map  to  include  parcel  of  land  in  the  B2 
zoning  district:  821  Massachusetts  Avenue  (Block  Plan  52, 
Block  A,  Parcel  4).  VOTED  unanimously. 

ARTICLE  67.  AMENDMENT  OF  ZONING  BY-LAW 

(ZONING  MAP).  Amend  zoning  map  to  include  parcel  of 
land  in  B1  zoning  district:  58-60  Medford  Street  (Block 
Plan  46,  Block  A,  Parcel  13).  VOTED  (Standing  Vote,  140 
in  the  affirmative  and  29  in  the  negative). 

ARTICLE  68.  AMENDMENT  OF  ZONING  BY-LAW. 

Amend  zoning  by-law  Article  5,  Section  5.04  — Table  of 
Use  Regulations.  VOTED. 

ARTICLE  69.  AMENDMENT  OF  ZONING  BY-LAW. 

Amend  zoning  by-law  in  Article  6,  Section  6.08,  entitled 
Minimum  Floor  Area  for  a Single  Family  House,  by  delet- 
ing Section  6.08  in  its  entirety.  VOTED  unanimously. 

ARTICLE  70.  AMENDMENT  OF  ZONING  BY-LAW. 

Amend  Article  2,  Section  2.01,  Article  6,  Section  6.16, 

Article  8,  Section  8.01,  Section  8.07,  Section  8.12,  Sec- 
tion 8.12  (b)  and  Section  8.12  (o).  VOTED  unanimously. 

ARTICLE  71.  AMENDMENT  OF  ZONING  BY-LAW. 
Amend  zoning  by-law  in  Article  7,  Section  7.06,  Article  7, 
Section  7.071,  Section  7.072.  VOTED  unanimously. 

ARTICLE  72.  AMENDMENT  OF  ZONING  BY-LAW. 
Amend  zoning  by-law  in  Article  9,  Section  9.04  (a)  and 
Section  9.07.  VOTED  unanimously. 

ARTICLE  73.  AMENDMENT  OF  ZONING  BY-LAW. 
WITHDRAWN. 

ARTICLE  74.  AMENDMENT  OF  ZONING  BY-LAW. 
Amend  zoning  by-law  in  Article  11,  Section  11.06,  en- 
titled ENVIRONMENTAL  DESIGN  REVIEW.  VOTED 
unanimously. 

ARTICLE  75.  BY-LAW  CREATING  BROADWAY  HIS- 
TORIC DISTRICT.  (See  adjourned  session  April  1 1,  1977.) 

ARTICLE  49.  CAPITAL  IMPROVEMENT  PROGRAM 
FOR  RECREATION;  FIFTH  YEAR.  The  sum  of  $150,000 
appropriated  to  continue  the  Recreation  Facilities  Capital 
Improvement  Plan,  including  major  improvements  to  the 


Magnolia,  Robbins  Farm  and  Florence  Avenue  Playgrounds. 
VOTED. 

The  meeting  adjourned  at  1 1 :00  P.M. 

ADJOURNED  ANNUAL  TOWN  MEETING, 

APRIL  11,  1977 

The  meeting  was  called  to  order  by  the  Moderator,  Harry  P. 
McCabe,  at  8:20  P.M.  There  were  182  Town  Meeting  Mem- 
bers present  (72.5%  of  total  — 251 ). 

ARTICLE  75.  BY-LAW  CREATING  BROADWAY  HIS- 
TORIC DISTRICT.  VOTED. 

ARTICLE  76.  DEMOLITION  OF  TOWN-OWNED  BUILD- 
ING; 20  MILL  BROOK  DRIVE.  The  sum  of  $5,000  appro- 
priated to  remove  or  demolish  the  building  at  20  Mill  Brook 
Drive.  VOTED  unanimously. 

ARTICLE  77.  REMOVAL  OF  MILL  BROOK  DRIVE 
TOWN-OWNED  GARAGE  TO  RYDER  STREET.  The  sum 
of  $23,000  appropriated  for  moving  and  erecting  the  garage 
at  Mill  Brook  Drive  to  land  of  the  Town  at  33  Ryder  Btreet. 
VOTED  unanimously. 

ARTICLE  78.  DEMOLITION  OF  TOWN-OWNED  BUILD- 
ING; 849  MASSACHUSETTS  AVENUE.  (See  adjourned 
session  April  13,  1977.) 

ARTICLE  79.  DEMOLITION  OF  TOWN-OWNED  BUILD- 
ING; 853  MASSACHUSETTS  AVENUE.  (See  adjourned 
session  April  1 3,  1 977.) 

ARTICLE  80.  ACQUISITION  OF  LAND;  POND  LANE. 
The  Board  of  Selectmen  authorized  and  empowered  to  ac- 
quire by  purchase  or  by  eminent  domain  the  land  on  Pond 
Lane.  To  apply  to  any  Massachusetts  or  Federal  agency  for 
any  grants  or  reimbursements  as  may  become  available;  to 
defray  the  cost  of  said  acquisition  Special  Revenue  Sharing 
funds  shall  be  utilized  and  if  said  land  is  acquired  the  Town 
Manager  is  authorized  to  sell,  lease  or  otherwise  dispose  of 
the  buildings  thereon.  VOTED. 

ARTICLE  81.  ACQUISITION  OF  LAND  AND  BUILD- 
ING; 24  MILL  STREET.  (See  adjourned  session  April  27, 
1977.) 

ARTICLE  82.  OPENING  OF  MILL  BROOK.  The  Perma- 
nent Town  Building  Committee,  School  Committee  and 
the  Conservation  Committee  directed  on  behalf  of  the 
Town  to  apply  for  funding  from  any  federal  or  state  agency 
to  study  the  feasibility  and  to  secure  plans  for  the  opening 
of  Mill  Brook.  VOTED. 
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ARTICLE  83.  BINDING  ARBITRATION.  (See  adjourned 
session  April  27,  1977.) 

ARTICLE  84.  MBTA  TERMINUS  IN  ARLINGTON.  The 
Town  of  Arlington  shall  prohibit  the  MBTA  from  con- 
structing, erecting  or  building  any  terminus  in  the  Town. 
VOTED. 

ARTICLE  85.  MBTA  CONSTRUCTION  ABOVE  GRADE. 
WITHDRAWN. 

ARTICLE  86.  AMENDMENT  OF  TOWN  BY-LAWS  - 
NOTICE  TO  RECONSIDER  ANY  VOTE  AT  TOWN 
MEETING.  WITHDRAWN. 

ARTICLE  87.  BY-LAW  AMENDMENT;  CONTRACTS 
AND  PURCHASES.  Article  7A,  Section  2,  Section  3,  Sec- 
tion 4,  Section  5 Sub-section  e and  Section  5,  Subsection  f 
amended.  VOTED  unanimously. 

ARTICLE  88.  AMENDMENT  TO  TOWN  BY-LAWS,  ES- 
TABLISHING UNIFORM  HOURS  OF  OPERATION  FOR 
RETAIL  FOOD  STORES  AND  COMMON  VICTUAL- 
LERS. Article  12  of  the  By-Laws  amended  by  adding  a new 
section  16.  No  food  shall  be  sold  between  the  hours  of  1 : 00 
A.M.  and  5:00  A.M.  and  no  store  or  place  of  business  en- 
gaged in  the  retail  sale  of  food  shall  be  open  for  transaction 
of  retail  business  between  the  hours  of  1 : 00  A.M.  and  5:00 
A.M.  VOTED. 

ARTICLE  89.  AMENDMENT  OF  TOWN  BY-LAWS  - 
SCHEDULE  OF  PERMIT  FEES.  Article  15  amended  by 
inserting  a new  schedule  of  fees  for  Building  Permits, 
Plumbing,  Gas,  Plumbing-Gas  Combined,  Electrical  and 
Fire  Prevention  Fees.  VOTED. 

ARTICLE  90.  AMENDMENT  OF  TOWN  BY-LAWS. 
PROSPECTIVE  BUILDER  TO  BE  LICENSED  IN  CER- 
TAIN DESIGNATED  SITUATIONS.  It  is  required  that  a 
prospective  builder  be  licensed,  or  have  a licensed  Superin- 
tendent in  charge  of  the  project  to  construct  a building  in 
the  Town  as  set  forth  in  B.O.C.A.  Basic  Building  Code/ 
1970,  Fifth  Edition.  VOTED. 

ARTICLE  91.  AMENDMENT  OF  TOWN  BY-LAWS.  SEC- 
TION D,  F,  and  J,  CREATION  OF  A BOARD  OF  EXAM- 
INERS TO  LICENSE  BUILDERS  AND  SUPERINTEN- 
DENTS. Board  of  Examiners  shall  hold  examinations  in 
accordance  with  rules  and  regulations  adopted  by  said 
Board,  prior  to  the  issuance  of  Class  A,  B,  C or  D licenses 
to  prospective  builders.  Notice  of  the  time  and  plare  shall 
be  posted  in  the  office  of  the  Building  Inspector.  VOTED. 
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TIREMENT FUND;  PETITION  FOR  LEGISLATION.  Pe- 
tition the  General  Court  to  enact  legislation  for  the  Town 
of  Arlington  to  appropriate  in  any  year  or  from  year  to 
year  an  amount  determined  by  the  Town  to  establish  a 
supplemental  pension  and  retirement  fund,  and  to  add  to 
fund  annually.  VOTED. 

ARTICLE  93.  ACCEPTANCE  OF  GENERAL  LAW;  AD- 
JUSTMENT OF  AWARDS  TO  NEW  POLICE  OFFICERS; 
FURTHERING  OF  EDUCATION.  The  Town  accepts  the 
provisions  of  Chapter  480,  Section  9 of  the  Acts  of  1976. 
VOTED. 

ARTICLE  94.  ACCEPTANCE  OF  GENERAL  LAW; 
PARKING  CONTROL  OFFICERS.  Voted  no  action. 

ARTICLE  95.  APPOINTMENT  OF  COMMITTEE;  VOT- 
ING MACHINES.  Committee  established  and  comprised  of 
the  Town  Clerk,  Executive  Secretary  of  the  Board  of  Se- 
lectmen, two  election  officers  to  be  appointed  by  Board  of 
Selectmen  and  three  registered  voters  of  the  town  appoint- 
ed by  the  Moderator.  The  sum  of  $100  appropriated. 
VOTED. 

The  meeting  adjourned  at  1 1 :00  P.M. 

ADJOURNED  ANNUAL  TOWN  MEETING, 

APRIL  25,  1977 

The  meeting  was  called  to  order  on  April  25,  1977  by  the 
Moderator,  Harry  P.  McCabe,  at  8:20  P.M.  There  were  192 
Town  Meeting  Members  present  (76.8%  of  total  — 250). 

ARTICLE  22.  BUDGET  36,  19,  10  and  2.  VOTED. 

ARTICLE  96.  AMENDMENT  OF  TOWN  MANAGER  ACT; 
REDUCTION  IN  SIZE  OF  SCHOOL  COMMITTEE. 
VOTED  no  action. 

The  meeting  adjourned  at  11:00  P.M. 

ADJOURNED  ANNUAL  TOWN  MEETING, 
APRIL  27,  1977 

The  meeting  was  called  to  order  on  April  27,  1977  by  the 
Moderator,  Harry  P.  McCabe,  at  8:15  P.M.  There  were  166 
Town  Meeting  Members  present  (66.4%  of  total  — 250). 

ARTICLE  81.  ACQUISITION  OF  LAND  AND  BUILDING; 
24  MILL  STREET.  Committee  established  relative  to  the 
advisability  of  acquiring  the  premises  at  24  Mill  Street  for 
municipal  purposes  to  provide  necessary  space  for  the 
Social  Service  Agencies  of  the  Town.  $100  appropriated. 
VOTED. 


ARTICLE  52.  APPLICATION  FOR  FEDERAL  GRANT; 
PUBLIC  WORKS  EMPLOYMENT  ACT  of  1977;ARLING- 
TON  HIGH  SCHOOL.  WITHDRAWN. 

ARTICLE  53.  ACCEPTANCE  OF  FEDERAL  GRANTS; 
PUBLIC  WORKS  EMPLOYMENT  ACT  of  1977;  ARLING- 
TON HIGH  SCHOOL.  WITHDRAWN. 


ARTICLE  54.  APPROPRIATION;  ENLARGEMENT  OF 
ARLINGTON  HIGH  SCHOOL.  WITHDRAWN. 

ARTICLE  83.  BINDING  ARBITRATION.  The  town  meet- 
ing is  opposed  to  the  continuation  of  compulsory  and  bind- 
ing arbitration  for  police  and  fire  personnel  of  the  town  due 
to  expire  on  June  30,  1977.  VOTED  (Standing  Vote,  115 
in  the  affirmative  and  25  in  the  negative). 

ARTICLE  56.  APPLICATION  FOR  FEDERAL  GRANT; 
PUBLIC  WORKS  EMPLOYMENT  ACT;  ROBBINS  LI- 
BRARY. WITHDRAWN. 

ARTICLE  57.  ACCEPTANCE  OF  FEDERAL  GRANT; 
PUBLIC  WORKS  EMPLOYMENT  ACT;  ROBBINS  LI- 
BRARY. WITHDRAWN. 

ARTICLE  59.  USE  OF  PAYMENTS  RECEIVED  UNDER 
PUBLIC  WORKS  EMPLOYMENT  ACT  of  1976.  The 
amounts  received  by  the  Town  from  the  first  four  quarterly 
payments  are  $31,662,  $20,933,  $18,878  and  $16,729, 
totalling  $88,202  to  pay  the  required  amounts  for  the  fiscal 
years  1975,  1976  and  1977  to  the  Department  of  Com- 
munity Safety  affected  by  the  decision  of  the  Court  relat- 
ing to  awards  made  under  binding  arbitration.  VOTED 
unanimously. 

ARTICLE  42.  MYSTIC  VALLEY  HEALTH  CENTER  AP- 
PROPRIATION. The  sum  of  $47,712  appropriated  for  the 
purpose  of  paying  all  or  part  of  the  Town's  share  of  the 
operating  costs.  VOTED  unanimously. 

ARTICLE  93.  ACCEPTANCE  OF  GENERAL  LAW;  AD- 
JUSTMENT  OF  AWARDS  TO  NEW  POLICE  OFFICERS; 
FURTHERING  OF  EDUCATION.  Chapter  480,  Section  9 
of  the  Acts  of  1976  amends  Massachusetts  General  Laws 
Chapter  41,  Sec.  108L,  as  amended  by  adjusting  awards  to 
all  new  police  officers  commencing  employment  after 
September  1,  1976.  VOTED. 

ARTICLE  94.  ACCEPTANCE  OF  GENERAL  LAW; 
PARKING  CONTROL  OFFICERS.  VOTED  no  action. 

ARTICLE  97.  APPOINTMENT  OF  ENERGY  CONSERVA- 
TION COMMITTEE.  Committee  established  to  investigate 


and  propose  projects  to  save  money  through  energy  conser- 
vation in  Town  and  School  buildings  and  vehicles.  $100  ap- 
propriated. VOTED  unanimously. 

ARTICLE  98.  APPOINTMENT  OF  COMMITTEE  TO 
STUDY  CHANGE  OF  DATE  OF  ANNUAL  TOWN  MEET- 
ING. Committee  established  to  consider  changing  the  date 
of  the  Annual  Town  Meeting.  $100  appropriated.  VOTED. 

ARTICLE  99.  PAPER  RECYCLING  COMMITTEE;  PUR- 
CHASE OF  PARK  EQUIPMENT.  The  sum  of  $3,400  ap- 
propriated for  the  purchase  of  playground  and  park  equip- 
ment. VOTED  unanimously. 

ARTICLE  100.  APPROPRIATION  OF  MATCHING 
FUNDS;  CHRISTMAS  LIGHTING  AND  DECORATING 
PROGRAM.  The  sum  of  $3,500  appropriated.  VOTED. 

ARTICLE  101.  CHRISTMAS  LIGHTING  AND  DECO- 
RATING COMMITTEE  APPROPRIATION.  The  sum  of 
$100  appropriated  for  the  use  of  said  committee.  VOTED. 

ARTICLE  102.  QUARTERS  FOR  VETERANS  OF 
WORLD  WAR  I.  The  sum  of  $400  appropriated  for  the 
purpose  of  providing  quarters  for  the  Arlington  Barracks 
2701,  Veterans  of  World  War  I.  VOTED  unanimously. 

ARTICLE  103.  CONSTRUCTION  OF  OFF-STREET 
PARKING,  POND  LANE.  VOTED  no  action. 


ARTICLE  104.  INDEMNIFICATION  OF  RETIRED  PO- 
LICEMAN EDWARD  COX.  The  sum  of  $16.60  appropri- 
ated in  accordance  with  Massachusetts  General  Laws,  Chap- 
ter 41,  Section  100B,  to  indemnify  retired  Policeman  Ed- 
ward Cox.  VOTED  unanimously. 

ARTICLE  105.  INDEMNIFICATION  OF  RETIRED  PO- 
LICEMAN MICHAEL  BURKE.  The  sum  of  $15.00  ap- 
propriated in  accordance  with  Massachusetts  General  Laws, 
Chapter  41,  $ection  100B,  to  indemnify  retired  Policeman 
Michael  Burke.  VOTED  unanimously. 

ARTICLE  106.  INDEMNIFICATION  OF  RETIRED  FIRE- 
FIGHTER LEONARD  E.  LaRUE.  The  sum  of  $338.50  ap- 
propriated in  accordance  with  Massachusetts  General  Laws, 
Chapter  41,  5ection  100B,  to  indemnify  retired  Firefightei 
Leonard  E.  LaRue.  VOTED  unanimously. 

ARTICLE  107.  INDEMNIFICATION  OF  RETIRED  FIRE- 
FIGHTER CHARLES  D.  MAHONEY.  The  sum  of  $92.00 
appropriated  in  accordance  with  Massachusetts  General 
Laws,  Chapter  41,  Section  100B,  to  indemnify  retired  Fire- 
fighter Charles  D.  Mahoney.  VOTED  unanimously. 


ARTICLE  108.  INDEMNIFICATION  OF  RETIRED  FIRE- 
FIGHTER JOHN  P.  MAHONEY.  The  sum  of  $52.87  ap- 
propriated in  accordance  with  Massachusetts  General  Laws, 
Chapter  41,  Section  100B,  to  indemnify  retired  Firefighter 
John  P.  Mahoney.  VOTED  unanimously. 

ARTICLE  109.  INDEMNIFICATION  OF  PATROLMAN 
JAMES  C.  WALSH.  The  sum  of  $4,771 .1  5 appropriated  in 
accordance  with  Massachusetts  General  Laws,  Chapter  41, 
Section  100  to  indemnify  Patrolman  James  C.  Walsh. 

ARTICLE  110.  TRANSFER  OF  CEMETERY  FUNDS 
FOR  IMPROVEMENT  OF  CEMETERIES.  The  sum  of 
$37,750.  transferred  from  the  Mount  Pleasant  Cemetery 
Sale  of  Lots  and  Graves  Fund.  VOTED  unanimously. 

ARTICLE  111.  ADDITION  TO  STABILIZATION  FUND. 
VOTED  unanimously  no  action. 

ARTICLE  112.  USE  OF  FREE  CASH.  The  sum  of 
$710,000.  voted  for  appropriations  made  under  this  War- 
rant, and  not  to  be  borrowed  or  taken  from  available 
funds  or  from  balances  of  special  appropriations,  shall  be 
taken  from  any  available  funds  in  the  Treasury  and  the 
Assessors  instructed  to  use  free  cash  in  Treasury  to  that 
amount  in  the  determination  of  the  Tax  Rate.  VOTED 
unanimously. 

The  meeting  dissolved  at  1 1 : 00  P.M. 

SPECIAL  TOWN  MEETING,  OCTOBER  17,  1977 

The  meeting  was  called  to  order  on  October  17,  1977  by 
the  Moderator,  Harry  P.  McCabe,  at  8:17  P.M.  There  were 
193  Town  Meeting  Members  present  (78.7%  of  total  — 245). 

ARTICLE  1.  Reports  of  Finance  Committee  and  other 
committees  be  received. 

ARTICLE  2.  APPROPRIATION;  ENLARGEMENT  OF 
ARLINGTON  HIGH  SCHOOL.  The  sum  of  $10,925,000 
appropriated  for  the  purpose  of  procuring  final  working 
drawings  specifications,  cost  estimates,  bid  proposals  for 
the  purpose  of  erecting  an  addition  or  additions  to  the  Arl- 
ington High  School  and  to  provide  for  other  alterations  and 
improvements  to  and  remodeling,  modernization  and  recon- 
struction of  said  Arlington  High  School.  Town  Manager,  the 
School  Committee  and  the  Permanent  Town  Building  Com- 
mittee authorized  to  apply  for  a state  grant  to  defray  all  or 
part  of  cost  involved  in  the  project  and  to  meet  such  appro- 
priation, Treasurer  authorized  to  borrow  the  sum  of 
$10,925,000.  No  construction  contract  shall  be  signed  and 
no  money  borrowed  unless  State  Board  of  Education  ap- 
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50%  of  approved  construction  cost.  VOTED  (Standing 
Vote,  163  in  the  affirmative  and  10  in  the  negative). 

ARTICLE  3.  ACQUISITION  OF  LAND;  MAGNOLIA 
STREET.  The  Board  of  Selectmen  authorized  and  empow- 
ered on  behalf  of  the  Town  to  acquire  by  purchase  or  take 
in  fee  by  eminent  domain  or  otherwise  for  municipal  pur- 
poses parcel  of  land  on  Magnolia  Street.  To  defray  cost 
Special  Revenue  Sharing  funds  in  the  amount  of  $37,000 
shall  be  utilized.  VOTED  (Standing  Vote,  134  in  the  af- 
firmative and  10  in  the  negative). 

ARTICLE  4.  ACQUISITION  OF  LAND;  WATER  STREET. 
The  Board  of  Selectmen  authorized  and  empowered  on  be- 
half of  the  Town  to  acquire  by  purchase  or  take  in  fee  by 
eminent  domain  or  otherwise  for  municipal  purposes,  the 
parcel  of  land  on  Water  Street,  with  or  without  the  build- 
ings thereon,  any  portion  thereof,  any  interest  or  easement 
therein,  and  any  rights  or  easements  of  way  or  otherwise 
as  appurtenant  thereto.  Board  of  Selectmen  authorized  to 
apply  to  any  Federal  Agency  for  any  grants  or  reimburse- 
ments as  may  become  available.  The  sum  of  $70,000  appro- 
priated. VOTED  (Standing  Vote,  121  in  the  affirmative  and 
38  in  the  negative). 

The  meeting  adjourned  at  1 1 : 05  P.M. 

ADJOURNED  SPECIAL  TOWN  MEETING, 
OCTOBER  19,  1977 

The  meeting  was  called  to  order  on  October  19,  1977  at 
8:22  P.M.  by  the  Moderator,  Harry  P.  McCabe.  There  were 
165  Town  Meeting  Members  present  (67.3%  of  total  — 245). 

ARTICLE  5.  REMOVAL  OF  OLD  RAI  LROAD  STATION 
BUILDING.  The  sum  of  $36,000  appropriated  for  the  re- 
moval of  the  wooden  building  formerly  used  as  a Railroad 
Station.  VOTED. 

ARTICLE  6.  PETITION  TO  THE  GENERAL  COURT;  AL- 
COHOLIC BEVERAGE  LICENSE  FOR  RESTAURANTS. 
Board  of  Selectmen  authorized  to  petition  General  Court 
for  the  enactment  of  special  legislation  to  read  as  follows: 
"An  Act  Granting  Licenses  for  the  sale  of  all  Alcoholic 
Beverages  in  Restaurants  in  Arlington  with  a seating  capaci- 
ty of  not  less  than  ninety-nine  persons";  and  for  authoriza- 
tion to  place  the  following  binding  and  conclusive  referen- 
dum question  on  the  ballot  at  the  next  Annual  Town  Elec- 
tion. "Shall  the  Board  of  Selectmen  of  the  Town  of  Arling- 
ton be  authorized  to  grant  not  more  than  five  licenses  for 
the  sale  therein  of  all  alcoholic  beverages  by  restaurants 
having  a dining  room  capacity  of  not  less  than  ninety-nine 
persons?"  VOTED  (Standing  Vote,  107  in  the  affirmative 
and  41  in  the  negative). 


ARTICLE  7.  PETITION  TO  THE  GENERAL  COURT; 
AUTHORITY  TO  LEASE  FOR  NOT  MORE  THAN  99 
YEARS.  Board  of  Selectmen  authorized  to  petition  Gen- 
eral Court  for  special  legislation  to  allow  the  Board  of 
Selectmen  to  lease  certain  property  of  the  town  for  not 
more  than  ninety-nine  years.  VOTED. 

ARTICLE  8.  PROPERTY  ON  WATER  STREET;  FEASI- 
BILITY AND  USE  STUDY.  WITHDRAWN. 

ARTICLE  9.  USE  OF  "COUNTERCYCLICAL"  FUNDS. 
The  sum  of  $17,263  received  by  the  town  from  the  fifth 
quarterly  payment  under  Title  II  of  the  Public  Works  Em- 
ployment Act  of  1976  and  the  sum  of  $4,717  received  by 
the  town  from  the  sixth  quarterly  payment  under  said  pro- 
gram. VOTED. 

ARTICLE  10.  COMBINED  TOWN  CENSUS  AND 
SCHOOL  CENSUS.  The  sum  of  $6,300  appropriated  for 
the  purpose  of  conducting  a combined  town  census  and 
school  census.  VOTED  unanimously. 

ARTICLE  11.  ESTABLISHMENT  OF  RECORDS  PRES- 
ERVATION COMMITTEE.  Committee  established  to  study 
microfilming  or  other  means  to  preserve  the  Town's  perma- 
nent records.  VOTED  unanimously. 

ARTICLE  12.  AN  AMENDMENT  TO  THE  TOWN  BY- 
LAWS - MECHANICAL  PROTECTION  DEVICES.  WITH- 
DRAWN. 

ARTICLE  13.  AN  AMENDMENT  TO  THE  TOWN  BY- 
LAWS - NOTICE  REQUIREMENTS  FOR  TOWN  MEET- 
ING, ARTICLE  1,  SECTION  2.  The  Selectmen  shall  post  a 
notice  in  each  precinct  in  the  town  at  least  five  days  before 
closing  the  warrant  calling  the  meeting.  Copy  of  warrant 
shall  be  posted  in  each  precinct  at  least  seven  days  before 
the  Annual  Meeting  and  fourteen  days  before  a Special 
Town  Meeting.  The  Town  Clerk  shall  cause  notice  to  be 
posted  in  the  Town  Hall  and  published  in  at  least  one  local 
newspaper.  VOTED. 

The  meeting  adjourned  at  11:20  P.M. 

ADJOURNED  SPECIAL  TOWN  MEETING, 
OCTOBER  24,  1977 

The  meeting  was  called  to  order  on  October  24,  1977,  by 
the  Moderator,  Harry  P.  McCabe,  at  8:15  P.M.  There  were 
176  Town  Meeting  Members  present  (72.1%  of  total  — 
244). 

ARTICLE  14.  AMENDMENT  OF  TOWN  BY-LAWS  - 
FOOD  VENDOR'S  LICENSE.  The  Town  By-Laws  be  and 


hereby  are  amended  by  adding  the  new  Article  19.  Food 
Vendor's  License.  Food  Vendor's  Licenses  shall  be  valid  for 
a term  of  one  year  from  the  first  of  January  until  the  31st 
day  of  December.  The  non-refundable  fee  shall  be  $25.00. 
VOTED. 

ARTICLE  15.  AMENDMENT  OF  TOWN  BY-LAWS  - 
FIRE  PREVENTION  CODE.  Article  15  Section  301.1  Fire 
District  No.  1 amended  by  deleting  Section  301 .1  Fire  Dis- 
trict No.  1.  VOTED  unanimously. 

ARTICLE  16.  INSTALLATION  OF  SCHOOL  ZONES.  The 
sum  of  $22,000  appropriated  for  the  installation  of  School 
Zones  at  certain  elementary  schools  of  the  Town.  Said  sum 
to  be  restored  to  Available  Funds  in  the  Treasury  upon 
100%  reimbursement  from  the  Commonwealth  under  Chap- 
ter 616,  Acts  of  1967.  VOTED. 

ARTICLE  17.  CLAIM  BY  BOSTON  EDISON  FOR  PREVI- 
OUS FISCAL  YEAR.  VOTED  unanimously  no  action. 

ARTICLE  18.  AMENDMENT  OF  BY-LAWS;  EXECUTIVE 
SECRETARY  TO  RETIREMENT  BOARD.  WITHDRAWN. 

ARTICLE  19.  CONSTRUCTION  OF  NEW  HOUSING 
PROJECT  FOR  THE  ELDERLY.  WITHDRAWN. 

ARTICLE  20.  REMOVAL  OF  DEMOUNTABLES;  BISHOP 
SCHOOL  AND  BRACKETT  SCHOOL.  The  sum  of  $5,200 
appropriated.  VOTED  unanimously. 

ARTICLE  21.  REMOVAL  OF  DEMOUNTABLES;  PEIRCE 
SCHOOL  AND  NO.  23  MAPLE  STREET.  The  sum  of 
$19,500  appropriated.  VOTED  unanimously. 

ARTICLE  22.  UPGRADING  OF  WIRING  IN  TOWN  HALL 
The  sum  of  $36,000  appropriated  to  upgrade  the  wiring  in 
the  Town  Hall  so  as  to  accommodate  the  future  installation 
of  air  conditioning  in  the  offices.  VOTED. 

ARTICLE  23.  RESOLUTION.  The  Board  of  Selectmen  au- 
thorized to  submit  a petition  to  the  National  Park  Service, 
Department  of  the  Interior  or  any  other  Federal  or  State 
agency  to  revise  the  visual  presentation  of  the  Battle  of  the 
19th  of  April,  1775,  to  include  an  appropriate  presentation 
of  the  battle  that  took  place  in  Menotomy,  presently 
known  as  Town  of  Arlington.  VOTED  unanimously. 

ARTICLE  24.  INDEMNIFICATION  OF  POLICE  OFFI- 
CER JAMES  C.  WALSH.  The  sum  of  $6,093.40  appropri- 
ated in  accordance  with  Massachusetts  General  Laws, 
Chapter  41,  Section  100,  to  indemnify  Police  Officer  James 
C.  Walsh.  VOTED  unanimously. 
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ARTICLE  25.  INDEMNIFICATION  OF  POLICE  OFFI- 
CER MICHAEL  BURKE.  The  sum  of  $1,195.65  appropri- 
ated in  accordance  with  Massachusetts  General  Laws,  Chap- 
ter 41,  Section  100  to  indemnify  Police  Officer  Michael 
Burke.  VOTED  unanimously. 

ARTICLE  26.  INDEMNIFICATION  OF  RETIRED  FIRE- 
FIGHTER JOHN  MAHONEY.  The  sum  of  $268.75  appro- 
priated in  accordance  with  Massachusetts  General  Laws, 
Chapter  41,  Section  100B  to  indemnify  retired  Firefighter 
John  Mahoney.  VOTED  unanimously. 

ARTICLE  27.  INDEMNIFICATION  OF  RETIRED  PO- 
LICE OFFICER  PAUL  O'BRIEN.  The  sum  of  $20.00  ap- 
propriated in  accordance  with  Massachusetts  General  Laws, 


Chapter  41,  Section  100B,  to  indemnify  retired  Police  Offi- 
cer Paul  O'Brien.  VOTED. 

ARTICLE  28.  INDEMNIFICATION  OF  RETIRED  PO- 
LICE OFFICER  JOSEPH  A.  ROPER.  The  sum  of  $164.30 
appropriated  in  accordance  with  Massachusetts  General 
Laws,  Chapter  41,  Section  100B  to  indemnify  retired  Police 
Officer  Joseph  A.  Roper.  VOTED  unanimously. 

ARTICLE  29.  INDEMNIFICATION  OF  RETIRED  PO- 
LICE OFFICER  JOHN  McNALLY.  The  sum  of  $329.22 
appropriated  in  accordance  with  Massachusetts  General 
Laws,  Chapter  41,  Section  100B,  to  indemnify  retired 
Police  Officer  John  McNally.  VOTED  unanimously. 

The  meeting  dissolved  at  9:24  P.M. 


TOWN  ENGINEERING  STATISTICS 


Arlington  is  situated  six  miles  northwest  of  Boston,  in  lati- 
tude of  42  deg.  25  min.  north;  longitude  71  deg.  09  min. 
west,  at  an  elevation  above  mean  tide  of  from  4 to  377  feet. 

Massachusetts  Avenue  at  Cambridge  Line,  elevation  10  feet. 

Massachusetts  Avenue  at  Pleasant  Street,  elevation  48  feet. 

Massachusetts  Avenue  at  Park  Avenue,  elevation  155  feet. 

Park  Circle  at  Eastern  Avenue  (base  of  standpipe),  elevation 
377  feet. 

Crescent  Hill  Avenue  at  Park  Place,  elevation  281  feet. 

Turkey  Hill  Reservation  off  of  Dodge  Street  (base  of 
standpipe),  elevation  380  feet.  (Top  of  standpipe),  eleva- 
tion 445  feet,  highest  point  in  Arlington.  Total  area  — 
480,542  sq.  ft.,  40,000  ft.  standpipe. 

The  town  and  part  of  what  is  now  Belmont  were  set  off 
from  Cambridge  and  incorporated  as  West  Cambridge  in 
1807.  The  name  was  changed  from  West  Cambridge  to 
144  Arlington  in  1 867. 


Area  of  Town,  including  that  covered  by  water  35171/2 
acres,  5Y2  square  miles;  area  covered  by  water  286.2  acres. 

Parks:  Town  158.27  acres,  Metropolitan  52.25  acres. 

Total  cemetery  areas,  51 .20  acres. 

Public  streets  and  Town  ways;  Macadam,  12.70  miles;  oiled 
gravel  12.73  miles;  bituminous  concrete,  68.73  miles;  total 
94.16  miles. 

State  Highway  and  parkways,  6.1 1 miles. 

Private  streets  open  for  travel,  24.98  miles 
Paper  streets,  3.66  miles. 

Permanent  sidewalks;  bituminous  concrete,  37.41  miles; 
brick,  1.06  miles,  cement,  63.44  miles. 

Edgestones,  83.04  miles. 

Sewer  system,  1 16.23  miles. 

Water  system,  128.64  miles. 

Storm  drain  system,  74.73  miles. 

Catch  basins,  3137. 


VOTING  RESULTS 
FOR  TOWN  ELECTIONS 


ANNUAL  TOWN  ELECTION 
MARCH  5,  1977 

In  pursuance  of  the  foregoing  Warrant,  the  inhabitants  of  the  Town  of  Arlington,  qualified  to  vote  in  elections,  met  in 
the  polling  places  designated  by  the  Board  of  Selectmen  for  the  several  precincts  in  said  Town  on  Saturday,  March  5, 
1977,  at  eight  o'clock  in  the  forenoon. 

Upon  receipt  of  the  returns  as  made  by  the  election  officers  of  the  several  precincts,  they  were  canvassed  by  Mrs. 
Christine  M.  Callahan,  Town  Clerk,  Messrs.  Harlan  P.  Smith,  William  P.  Forristall  and  Mrs.  Drita  Eaton,  Registrars  of 
Voters,  assisted  by  Mrs.  Florence  R.  McGee,  Assistant  Town  Clerk,  and  the  results  were  announced  at  2:30  A.M.,  on 
Sunday,  March  6,  1977  as  follows: 


TOTAL  OF  BALLOTS  CAST  - 13,795 
(43.3%  of  total  number  of  registered  Voters  — 31 ,821 ) 


Precinct 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

454 

617 

583 

538 

561 

673 

673 

785 

835 

793 

MODERATOR  FOR  THREE  YEARS 

Precinct 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

♦Harry  P.  McCabe 

344 

456 

416 

409 

436 

481 

519 

554 

628 

582 

Others 

1 

4 

2 

2 

2 

Blanks 

109 

157 

167 

129 

123 

190 

154 

229 

207 

211 

SELECTMAN  FOR  THREE  YEARS 

Precinct 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

♦ Arthur  D.  Saul,  Jr. 

205 

342 

319 

240 

325 

313 

382 

552 

463 

510 

Michele  R Abruzzese 

194 

219 

197 

237 

183 

254 

218 

149 

281 

226 

Others 

5 

Blanks 

55 

56 

67 

61 

53 

106 

73 

84 

86 

57 

ASSESSOR  FOR  THREE  YEARS 

Precinct 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

Paul  W Gately 

153 

223 

218 

188 

154 

196 

204 

220 

208 

255 

♦Daniel  A.  Purcell 

250 

296 

282 

268 

348 

359 

380 

417 

528 

426 

Blanks 

51 

98 

83 

82 

59 

118 

89 

148 

99 

112 

SCHOOL  COMMITTEE  FOR  ONE  YEAR 

(To  fill  vacancy) 

Precinct 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

♦ Kathleen  Dias 

229 

316 

319 

250 

274 

321 

319 

485 

451 

417 

William  H Irving 

145 

213 

159 

211 

201 

223 

234 

183 

254 

281 

Others 

1 

3 

Blanks 

79 

88 

105 

77 

86 

129 

117 

117 

130 

95 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

Total 

853 

844 

617 

617 

685 

600 

453 

706 

647 

560 

701 

13,795 

1 1 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

Total 

643 

609 

431 

439 

488 

469 

334 

520 

474 

409 

510 

10,151 

5 

1 

1 

1 

1 

2 

1 

2 

25 

210 

230 

185 

178 

196 

130 

118 

184 

172 

151 

189 

3.619 

1 1 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

Total 

459 

563 

371 

376 

377 

376 

250 

386 

323 

291 

388 

7,81 1 

310 

214 

188 

180 

236 

166 

148 

254 

265 

224 

233 

4,576 

84 

67 

58 

61 

71 

58 

55 

66 

58 

45 

1 

79 

8 

1.400 

1 1 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

Total 

228 

257 

148 

195 

207 

200 

168 

326 

238 

209 

232 

4.427 

527 

472 

392 

330 

402 

315 

223 

291 

333 

286 

361 

7.486 

98 

115 

77 

92 

76 

85 

62 

89 

76 

65 

108 

1.882 

1 1 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

Total 

328 

414 

237 

321 

282 

296 

219 

326 

342 

243 

371 

6.760 

434 

293 

302 

205 

307 

214 

160 

272 

213 

243 

223 

4.970 

5 

2.060 

90 

137 

78 

91 

96 

90 

74 

108 

92 

74 

107 

145 


SCHOOL  COMMITTEE  FOR  THREE  YEARS 


Precinct 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

Total 

Mary  E Winstanley 

105 

80 

150 

108 

131 

104 

159 

169 

187 

207 

284 

164 

139 

127 

170 

111 

100 

168 

140 

146 

151 

3,100 

Modestino  Torra 

72 

44 

88 

86 

70 

74 

65 

65 

87 

73 

121 

82 

76 

86 

93 

73 

47 

124 

80 

71 

83 

1,760 

♦ Linda  A Braun 

168 

262 

226 

186 

210 

264 

243 

4 76 

299 

410 

367 

418 

352 

264 

269 

295 

164 

265 

287 

183 

255 

5,863 

♦William  A Carey,  Jr. 

214 

309 

299 

245 

340 

348 

417 

461 

452 

425 

453 

534 

320 

388 

369 

390 

261 

342 

388 

309 

466 

7.730 

♦James  J Lyons,  Jr 

226 

202 

189 

228 

264 

287 

350 

191 

513 

305 

409 

360 

329 

262 

432 

234 

221 

357 

314 

310 

332 

6,315 

Patricia  B Worden 

164 

208 

172 

157 

194 

187 

233 

303 

261 

332 

242 

334 

150 

205 

157 

246 

150 

255 

173 

195 

192 

4,510 

Marilyn  F Hart 

1 14 

283 

245 

282 

120 

263 

181 

194 

157 

206 

168 

215 

101 

149 

144 

140 

122 

181 

163 

128 

160 

3.716 

Others 

2 

1 

2 

2 

7 

Blanks 

299 

363 

380 

322 

354 

492 

371 

494 

548 

421 

515 

423 

384 

370 

421 

311 

292 

426 

396 

338 

464 

8,384 

QUESTION  NO.  1 


1 Do  you  support  the  extension  of  the  Red  Line/rapid  transit  through  the  Town  of  Arlington  completely  underground  and  ultimately  to  Route  1 28  with  stations  at  Alewife  Brook 
Parkway,  Arlington  Center,  and  Arlington  Heights/East  Lexington7 


Precinct 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

Total 

YES 

166 

197 

189 

155 

193 

194 

165 

398 

227 

326 

256 

352 

248 

258 

262 

265 

205 

307 

277 

227 

276 

5,143 

NO 

275 

406 

363 

361 

355 

455 

489 

370 

571 

444 

577 

471 

363 

328 

400 

320 

230 

378 

343 

316 

391 

8,206 

Blanks 

13 

14 

31 

22 

13 

24 

19 

17 

37 

23 

20 

21 

6 

31 

23 

15 

18 

21 

27 

17 

34 

446 

2 If  the  above  (question  number  one)  had  to  be  done  in  phases,  which  of  the  following  would  you  support 


a)  The  Red  Line/rapid  transit  extension  into  Arlington  completely  underground  to  a station  at  Arlington  Center  and  continuing  underground  to  a station  at  Arlington  Heights/ 
East  Lexington  with  a temporary  terminus  at  that  point 


Precinct 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

Total 

YES 

151 

215 

186 

142 

170 

187 

141 

363 

215 

283 

248 

307 

230 

223 

236 

227 

198 

248 

244 

200 

243 

4,657 

NO 

239 

344 

313 

342 

329 

402 

466 

347 

544 

429 

547 

442 

334 

299 

365 

294 

202 

358 

317 

300 

365 

7,578 

Blanks 

64 

58 

54 

62 

84 

66 

76 

95 

53 

95 

84 

79 

53 

100 

86 

60 

93 

1,262 

b)  The  Red  Lii 

ne/rapid  transit  extension  into  Arlington  as  far  as  Arlington  Center  comi 

pletely  underground 

with  a terminus 

; at  that  point 

Precinct 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

Total 

YES 

46 

37 

52 

51 

51 

47 

41 

62 

54 

63 

44 

56 

51 

53 

64 

53 

32 

60 

42 

42 

63 

1,064 

NO 

302 

468 

395 

397 

401 

485 

520 

547 

632 

588 

671 

606 

441 

402 

466 

397 

281 

449 

421 

379 

460 

9.708 

Blanks 

106 

112 

220 

90 

109 

141 

112 

251 

149 

223 

196 

182 

125 

162 

155 

150 

140 

197 

184 

139 

178 

3.321 

3.  Do  you  support  ending  the  Red 

Line/rapid  transit  at  Alewife 

Brook  Parkway  with  a permanent  terminus  at  that  point 

Precinct 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

1 1 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

Total 

YES 

98 

71 

93 

77 

80 

104 

129 

133 

102 

121 

126 

150 

89 

118 

105 

104 

70 

126 

101 

73 

125 

2.195 

NO 

302 

479 

410 

398 

408 

485 

483 

561 

637 

582 

663 

611 

453 

407 

481 

397 

307 

468 

435 

410 

464 

9,841 

Blanks 

54 

67 

80 

63 

73 

84 

61 

91 

96 

90 

64 

83 

75 

92 

99 

99 

76 

112 

1 1 1 

77 

112 

1,759 

QUESTION  NO.  2 

This  Question  is  not  Binding 


Do  you  favor  the  continuation  of  the  compulsory  and  binding  arbitration  law  for  police  and  fire  personnel  in  Arlington7 


Precinct 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

Total 

YES 

260 

234 

253 

250 

281 

297 

283 

263 

407 

271 

326 

256 

145 

235 

247 

217 

217 

241 

249 

237 

304 

5.4  73 

NO 

187 

353 

291 

260 

262 

325 

360 

484 

379 

483 

499 

555 

454 

344 

41 1 

366 

213 

433 

368 

309 

365 

7.701 

Blanks 

7 

30 

39 

28 

18 

51 

30 

38 

49 

39 

28 

33 

18 

38 

27 

17 

23 

32 

30 

14 

32 

621 

♦Elected 
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TOWN  MEETING  MEMBERS 


PRECINCT  SIX  - TWO  YEARS 
(to  fill  vacancy) 


PRECINCT  ONE  - ONE  YEAR 
(to  fill  vacancies) 


♦John  G.  Kneeland,  Jr.,  100  Decatur  Street 297 

♦ Mary  E.  Margarita,  54  Silk  Street 261 

♦ Beatrice  Liberace,  2 Patrick  Street 227 

Others 9 

Blanks 568 

PRECINCT  ONE  - THREE  YEARS 

♦ Michel  Gerassimenko,  9 Arizona  Terrace 219 

♦ Robert  D.  Ellis,  4 Norcross  Circle 260 

♦ Edith  E.  Corbett,  1 1 Memorial  Way 270 

♦John  L.  Perry,  1 9 Gardner  Street 288 

Others 10 

Blanks 769 


PRECINCT  TWO  - THREE  YEARS 


♦ Elsie  C.  Fiore,  58  Mott  Street 450 

♦Thomas  J.  Woodbury,  3 Cabot  Road 371 

♦MacKay  Fraser,  23  Sheraton  Park 378 

♦ Robert  N.  Davis,  76  Spy  Pond  Parkway 411 

Others 2 

Blanks 856 

PRECINCT  THREE  -THREE  YEARS 

♦ Barbara  A.  Tosti,  38  Teel  Street 344 

♦Joseph  Tassone,  6 Waldo  Road 305 

♦James  A.  Prior,  63  Marathon  Street 340 

♦Stephen  Pekich,  18  Winter  Street 309 

Helen  G.  Campobasso,  100  Broadway 297 

Blanks 737 


PRECINCT  FOUR  - TWO  YEARS 
(to  fill  vacancy) 


♦Charles  E.  Noble,  III,  32  Fairmont  Street 431 

Others 1 

Blanks 106 

PRECINCT  FOUR  - THREE  YEARS 

♦ David  I.  Haloon,  26  Brooks  Avenue 342 

♦James  E.  Carter,  45A  Fairmont  Street 389 

♦Susan  Haloon,  26  Brooks  Avenue 334 

♦Michael  T.  Peters,  58  Thorndike  Street 9 

Others 6 

Blanks 1072 


PRECINCT  FIVE  - TWO  YEARS 
(to  fill  vacancy) 


♦Nancy  K.  Eaton,  71  Warren  Street 435 

Others 3 

Blanks 123 

PRECINCT  FIVE  - THREE  YEARS 

♦Gerald  J Lahaie,  168  Mystic  Valley  Parkway 359 

♦ Robert  H.  Murray,  73  Beacon  Street 385 

♦Wilfred  J.  St.  Martin,  Jr.,  157  Palmer  Street 365 

♦Samuel  R Roberto,  53  Park  Street 356 

Others 3 

Blanks 778 


♦Maryann  T.  Collins,  31  Marion  Road 476 

Blanks 197 

PRECINCT  SIX  - THREE  YEARS 

♦ Herbert  M.  Meyer,  276  Mass.  Avenue 354 

Maureen  F.  Carroll,  15  Marion  Road 311 

♦Jeffrey  G Bergart,  18  Hamilton  Road 416 

♦Arthur  J.  Loud,  166  Brooks  Avenue 357 

♦ David  M.  Daley,  18  Randolph  Street 347 

Blanks 907 


PRECINCT  SEVEN  - TWO  YEARS 
(to  fill  vacancy) 


♦ Anthony  Coscia,  84  Everett  Street 8 

Others 20 

Blanks 645 

PRECINCT  SEVEN  - THREE  YEARS 

♦William  P.  Medeiros,  Jr.,  222  Broadway 442 

♦ Lyman  G.  Judd,  79  Harlow  Street 374 

♦ Hilda  G.  Judd,  79  Harlow  Street 8 

♦Thomas  F.  Geary,  II,  5 Wyman  Street 8 

Others 21 

Blanks 1839 


PRECINCT  EIGHT  - THREE  YEARS 


♦ Arthur  D.  Saul,  Jr.  24  Gray  Street 492 

♦Norine  T.  Casey,  34  Bartlett  Avenue 436 

♦ Gerard  J.  Gagnon,  16  Irving  Street 399 

Robert  P.  Walsh,  27  Venner  Road 292 

Reginald  E.  Newell,  45  Jason  Street 351 

♦ Dorothea  W.  Stein,  41  Jason  Street 371 

Blanks 799 


PRECINCT  NINE  - ONE  YEAR 
(to  fill  vacancy) 


♦Pauline  Y.  Hallee,  47  Maynard  Street 582 

♦David  L.  Flynn,  68  Webcowet  Road 4 

Others 12 

Blanks 1072 


PRECINCT  NINE  - THREE  YEARS 


♦Joseph  F . Mulhern,  58  Webcowet  Road 576 

Mark  Blumenthal,  105  Franklin  Street 296 

♦John  F.  Deshler,  Jr.,  8 Maynard  Street 455 

♦John  F.  Sisk,  1 0 Belton  Street 382 

♦Susan  E.  Jones,  40  Sherborn  Street 518 

Others 1 

Blanks 1112 

PRECINCT  TEN  - THREE  YEARS 

♦ Margaret  H.  Spengler,  189  Jason  Street 531 

William  F.  Staples,  Jr.,  82  Arlmont  Street 353 

♦ Paul  A.  Miller,  20  Wildwood  Avenue 482 

♦ Pat  Mattheisen,  1 1 2 Churchill  Avenue 473 

♦Silvio  Peter  Tassinari,  2 Bellevue  Road 408 

Blanks 925  '47 


Elected 


PRECINCT  ELEVEN  - ONE  YEAR 
(to  fill  vacancy) 


PRECINCT  SEVENTEEN  - ONE  YEAR 
(to  fill  vacancy) 


♦William  H.  Irving,  101  Ridge  Street 

Others 

Blanks 

PRECINCT  ELEVEN  - THREE  YEARS 

♦ Robert  W.  Totten,  19Stowecroft  Road 

♦Carole  M.  Falcone,  14  Pamela  Drive 

♦ Ben  R.  Cole,  74  Oak  Hill  Drive 

♦ Kenneth  A.  West,  17  Davis  Avenue 

Blanks 

PRECINCT  TWELVE  - THREE  YEARS 

Mary  Ellen  McEwen,  2 Stevens  Terrace 

♦ Edward  F.  George,  Jr.,  19  Eastern  Avenue 

♦ Roland  E.  Chaput,  74  Grand  View  Road 

♦ Mark  Fallon,  13  Pine  Ridge  Road 

John  R.  Kenny,  45  Coolidge  Road 

♦ Kenneth  R.  Pynn,  23  Eustis  Street 

R.  Bruce  Wheltle,  94  Coolidge  Road 

Others 

Blanks 

PRECINCT  THIRTEEN  - THREE  YEARS 

♦ Richard  C.  Blagden,  34  Hutchinson  Road 

♦Stephen  J.  Gilligan,  77  Falmouth  Road 

♦Jerome  T.  Nolte,  52  Longmeadow  Road 

♦ Francis  T.  Sonnenberg,  412  Mystic  Street 

Others 

Blanks 


PRECINCT  FOURTEEN  - THREE  YEARS 

♦John  D.  Sullivan,  9 Higgins  Street 

♦ Murdena  A.  Campbell,  6 Revere  Street 

♦Alice  E.  Verney,  56  School  Street 

♦ Marcia  L.  Paiva,  19  Mt.  Vernon  Street 

Blanks 

PRECINCT  FIFTEEN  - THREE  YEARS 

♦ Philip  G.  Clark,  183  Washington  Street 

Francis  I.  Baratta,  138  Ridge  Street 

♦William  J.  Donovan,  Jr.,  1 15  Hemlock  Street 

Dennis  J.  O’Neill,  24  Dickson  Avenue 

♦ Ronald  A.  Nigro,  115  Ronald  Road 

♦ Frank  L.  Powers,  234  Mountain  Avenue 

Blanks 


PRECINCT  SIXTEEN  - ONE  YEAR 
(to  fill  vacancies) 

♦ Richard  S.  Phelps,  77  Oakland  Avenue 

♦Stephen  G Cote,  98  Hillside  Avenue 

♦Daniel  M.  O'Neill,  287  Appleton  Street 

Blanks 

PRECINCT  SIXTEEN  - THREE  YEARS 

♦Thomas  W.  Falwell,  218  Wachusett  Avenue 

♦ Frederick  C.  Dooe,  175  Park  Avenue 

♦Horace  H.  Homer,  48  Florence  Avenue 

Richard  M Morrell,  22  Ashland  Street 

♦David  B Curren,  251  Wachusett  Avenue 

148  Blanks 


♦ Patricia  E.  Malone,  53  Dudley  Street 343 

Blanks 110 

PRECINCT  SEVENTEEN  - THREE  YEARS 

♦ Phyllis  G.  Murphy,  1 1 Brattle  Street 290 

♦ Harold  G.  Malone,  53  Dudley  Street 269 

♦ Richard  E.  Smith,  38  Washington  Street 258 

♦Thomas  P.  McGurl,  28  Grove  Street  Place 288 

Blanks 707 


PRECINCT  EIGHTEEN  - THREE  YEARS 


♦ Frank  D.  Ronan,  1 Brewster  Road 449 

♦ Robert  B.  Walsh,  Jr.,  101  Dow  Avenue 486 

♦Margaret  A.  Whittier,  36  Hathaway  Circle 466 

♦George  D.  Buckley,  164  Renfrew  Street 459 

Blanks 964 


PRECINCT  NINETEEN  - TWO  YEARS 
(to  fill  vacancy) 


♦ Michele  R.  Abruzzese,  6 Draelon  Street 449 

Others 3 

Blanks 195 


PRECINCT  NINETEEN  - THREE  YEARS 


♦Mary  E.  Rogers,  59  Ronald  Road 426 

♦ Linda  B.  Carter,  34  Ronald  Road 403 

♦Thomas  P.  Doyle,  18  Peter  Tufts  Road 2 

♦ Roberta  M.  Doyle,  30  Ronald  Road 2 

Others 14 

Blanks 1741 

PRECINCT  TWENTY  - THREE  YEARS 

♦ Robert  J.  Coffey,  35  Dundee  Road 357 

♦ Francis  R.  Murphy,  42  Smith  Street 343 

♦James  E.  Mahoney,  74  Sylvia  Street 342 

♦ Barbara  J.  Bruno,  39  Tanager  Street 349 

Others ? 

Blanks 842 


PRECINCT  TWENTY-ONE  - TWO  YEARS 
(to  fill  vacancy) 


Vincent  Megna,  14  Nourse  Street 172 

Paul  F.  Leary,  13  Rockaway  Lane 154 

♦Owen  R.  Carrigan,  85  Sunset  Road 234 

Blanks 141 

PRECINCT  TWENTY-ONE  - THREE  YEARS 

Mary  K.  Russ,  1 1 Bow  Street 145 

♦ Nicholas  R.  Ruggiero,  54  Alpine  Street 282 

♦Charles  H.  Lyons,  11  Park  Avenue  Extension 399 

Richard  W.  Conlon,  Jr.,  48  Alpine  Street 257 

James  J.  Burke,  11  Colonial  Village  Drive 128 

Diana  J.  Dell,  1 1 Bow  Street 116 

♦Harry  P.  McCabe,  92  Madison  Avenue 311 

♦William  A.  Carey,  Jr.,  118  Lowell  Street 399 

Blanks 767 
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